
 
Hearing Committee’s proposal to revise Faculty Handbook language. 
 
The language in the Handbook that the Hearing Committee proposes to 
revise is located on page 30 of Chapter III. The section is "d. Procedures 
for Dismissal for Cause," which begins on page 29 of chapter III.  The first 
part of this "Dismissal for Cause" section is "1) Introduction". It is divided 
into four parts: a), b), c) and d). HC proposes to replace the first sentence of 
part "b)" with the new language that appears in italics below. The new 
language will be followed by the existing sentence that begins "This panel is 
charged to . . . ." The only revision of that sentence is the addition of the 
word “and” before the number “(3)”. In that sentence in the committee’s 
proposed revision below, the added “and” appears in italics as well. 
 
The current language consists of the following: 
b) If a settlement cannot be reached, an informal inquiry will be conducted 
by a panel composed of three members selected from the Promotion and 
Tenure Committee and the Faculty Development Committee by the 
members of those committees, as provided for in Article III, Section 4.b.3 of 
the Faculty Constitution. This panel is charged to: (1) informally inquire into 
the situation; (2) provide advice to appropriate administrative officials; (3) 
attempt to mediate a settlement or resolution with terms of mutual consent 
between the faculty member and the administration of the University.  
 
Hearing Committee's proposed revision of "b)". The new language 
appears in italics. 
If a settlement cannot be reached, an appropriate administrative officer will 
request that the chairs of PAT and FDC form an informal inquiry panel by 
the following process. Each chair will ask his or her committee to select 
three members; from those six, the two chairs will select a three-member 
inquiry panel, with the other three serving as alternates in case any 
members need to be recused for conflict of interest (as indicated by the 
administrative officer) or for other reasons. The final panel, following 
substitutions due to necessary recusals, must contain at least one member 
from PAT and one member from FDC. This panel is charged to: (1) 
informally inquire into the situation; (2) provide advice to appropriate 
administrative officials; and (3) attempt to mediate a settlement or resolution 
with terms of mutual consent between the faculty member and the 
administration of the University.   
 



Rationale. 
The current Handbook language is ambiguous. It is not clear how members 
of PAT and FDC are supposed to discover that an issue exists for which a 
settlement cannot be reached. The revised language makes it clear that an 
administrative officer will contact the chairs of PAT and FDC, and that 
officer will request the chairs have their respective committees form the 
informal inquiry panel. The current language is also confusing in that it is 
not clear that the informal panel will consist of only three members. One 
could read it as calling for a six-member panel, consisting of three members 
from FDC and three from PAT. Moreover, the new language makes it clear 
to PAT and FDC members that one or more members may need to be 
recused from serving on the informal panel, and the language provides them 
with a pool of potential panel members to draw from. Finally, the current 
language makes a reference to the constitution: Article II, Section 4. That 
section of the constitution has nothing to do with the Hearing Committee or 
issues or processes that may be related to the Hearing Committee. The 
section discusses the election of faculty representatives to the Board of 
Trustees. Hearing Committee proposes to delete the reference due to that 
inaccuracy, but also because the informal inquiry panel created by PAT and 
FDC has nothing to do with the Hearing Committee. If a dismissal-for-cause 
dispute is resolved by the informal inquiry panel created by PAT and FDC, 
it is possible that neither the chair of the Hearing Committee nor any of its 
members will ever know that a dispute existed that needed to be resolved.  
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