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Revised Minutes of the January 23, 2017 Meeting of the General Faculty 

1. Call to Order  

The meeting was called to order at 4:07 pm and a report from the Nominating Committee was added to the 
agenda. 

2. Approval of the Minutes of the December 5, 2016 meeting 

The minutes were approved as presented. 

3. Curriculum Council Consent Agenda & Proposed Advocacy Minor 

The consent agenda was approved as presented. 

The Advocacy Minor was approved.  It will be coordinated by the Political Science Department.    

4. Committee Reports 

a.  CUPP (oral report) 

 The CUPP chair gave an oral report and provided the Faculty Secretary with a typed version to 
 include in the minutes: 

CUPP has met four times since the last faculty meeting (Dec 7, 12; Jan 11, 18). 
 
In addition, on December 13, CUPP members met with the Meet with Provost Search Committee 
Consultant, Ann Coyle (formerly of Storbeck and Pimentel), and the designated CUPP members 
attended the President’s Advisory Committee meeting on 9 January (with SIP as the agenda item).  The 
Chair of CUPP attended the Board of Trustees Executive Committee meeting on 11 January (where the 
President presented the SIP plan to the BoT).  
 
On December 7, VP of Marketing and Communications, LeAnn Hughes visited CUPP.  We had an open 
and informative conversation about the work being undertaken by VP Hughes and her staff, and in 
particular, the work of the (SW) Communication Task Force.  
 
The Provost visited CUPP on December 12, and we continued conversations regarding Strategic 
Curricular Planning.  
 
The Associate Provost visited CUPP on January 11.  He presented to us the up-to-date version of the 
Ratios Report and a primer for CUPP as to how to read it.  
 
The Provost again visited CUPP on January 18, and review of Visiting lines began.  That process is on-
going.  
 

Respectfully submitted, 
 
Kevin Sullivan 
CUPP Chair 
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b.  PAT Committee (written report)  

After offering to answer questions about the written report, the chair of PAT brought a proposed 
change to the Faculty Handbook to the faculty for vote.  The new language, which was recommended 
by the Hiring for Diversity Task Force, formally recognizes mentoring of students and/or faculty from 
under-represented groups as an aspect of faculty service. 
 
Old Language: 
2016-2017, Chapter IV, Section C.1.c, p. 14  
In the paragraph titled: Service to the University 
 
Illinois Wesleyan also recognizes less obvious service such as faculty support of student extra-curricular 
activities, student recruitment and retention, and above all, academic advising, which next to effective 
teaching, most directly affects the academic well-being of its students. 

New Language (with additions underlined): 

Illinois Wesleyan also recognizes less obvious service such as faculty mentoring (especially 
mentoring of students from under-represented groups and/or faculty from under-represented 
groups), support of student extra-curricular activities, student recruitment and retention, and 
above all, academic advising, which next to effective teaching, most directly affects the academic 
well-being of its students. 

The new language passed by a show of hands with one dissenting vote.   

c.  Faculty Development Committee (written report) 

 There were no questions for the Faculty Development Committee concerning their written report. 

d.  General Education Task Force (written report) 

The chair updated the Task Force's written report by noting that 29 colleagues had attended a non-org 
earlier in the day contributing valuable ideas to the emerging discussion of two possible General 
Education models.  The process was described as being in a conversation and feedback phase.  The 
Task Force plans to bring items for a preliminary vote in March so that they can be developed during 
the 2017-2018 academic year for implementation beginning in fall 2018.   The President noted that the 
Academic Affairs Committee of the Board is excited about this work.  A colleague asked how voting on 
two proposals would work?  Would we vote on one after the other?  Thee chair of the Task Force 
expressed openness about how the voting might be structured and suggested that we see how 
conversation unfolds over the next few weeks. 

e.  Provost Search Committee 

The chair reported that our search consultant, Anne Coyle, had changed firms (from Storbeck/Pimentel 
to Park Square) and that the IWU search would migrate with Ms. Coyle to the new firm.  The chair 
reported that the transition to the new firm is going smoothly and that we would soon have a contact 
e-mail for the new firm.  [Secretary's note: we can now send names of possible candidates to 
92254@parksquare.com] 

f.  Nominating Committee  

mailto:92254@parksquare.com
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In the spring of 2016 Nominating Committee, in consultation with the faculty, expanded the scope of 
the John Wesley Powell Research Committee (JWPRC) and renamed it the Undergraduate Research 
Advisory Committee (URAC).  In addition to those 2016 changes, which are described in the April 4, 
2016 minutes of the General Faculty (and did not require a vote because they concerned an appointive 
committee), Nominating Committee now proposes making URAC an elective committee with 
staggered two-year terms (see proposal in the January 23rd, 2017 meeting packet).  The proposal arises 
both from URAC's desire for year-to-year continuity on the committee, which cannot be guaranteed if 
the committee is constituted by appointment, and from Nominating Committee's observation that 
interest in URAC was quite high and might make population of the other appointive committees more 
difficult.  In the spring of 2016, more than 30 faculty volunteered for URAC.  In anticipation of the 
URAC motion coming up for a vote in March, colleagues took the opportunity to discuss pros and cons 
of making it an elective committee.  Arguments in favor of making URAC elective included guaranteed 
year-to-year continuity, managing the large number of volunteers, and creating more opportunities for 
junior faculty to serve in elective positions.  Arguments against making the committee elective 
included the possibility of exacerbating the problem of filling other elective slates and the observation 
that it may be easier to achieve disciplinary diversity by appointment.  Some colleagues commented 
that a 7-member committee seemed large for this function, especially considering the many service 
slots we have to fill.  Nominating Committee countered that URAC should be disciplinarily diverse and 
that this required a larger number.  A member of the faculty suggested that 5 might be a better 
number for this committee. 

 
During the discussion, a more general question was raised.  How ought we decide whether a 
committee is appointive or elective?   

5. Administrative Reports 

a.  Vice President for Enrollment and Marketing 

The VP for Enrollment and Marketing thanked faculty/academic programs that have met with her for 
the perspectives they've provided which will be helpful for recruitment. 

Regarding this year's admissions cycle, she noted that this is the first year we've had two early 
acceptance deadlines and that we have 151 more accepted students than we did last year at this time.  
The biggest challenge, however, is getting admitted students to the deposited stage and we are going 
to work as hard as we can for a high yield.  She is learning anecdotally that contact with faculty is a 
major factor is students deciding to matriculate and she is working to gather more data to that link.  
Ologie – a company we have begun using for branding – is here on campus now discovering more 
about us.  In a meeting with the Ologie visitors, our current students expressed appreciation for the 
interaction they'd had with faculty as prospective students.  Faculty will be asked by survey how they 
want to be involved in the admissions process (e.g. phone calls, hand-written notes).  Faculty will start 
reaching out in February.     

It was also noted that faculty have two upcoming opportunities to meet with Ologie reps.  A faculty 
member who attended an Ologie discovery session immediately before the Faculty Meeting confirmed 
that it was valuable. 

A faculty member noted that the university seemed to be bringing a recently retired, professional 
photographer back for more events and asked whether we were moving toward having a full-time 
photographer again.  The VP acknowledged that the university needs more photography and video – 
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and more web writers – than we currently have, but said that assessment of personnel needs is still 
underway. 

When asked about IWU's admissions goals for this year, the VP responded that our target was 2390 
accepted students and 480 matriculated students while maintaining quality and holding the discount   
rate.  Financial aid is the biggest challenge.  Other schools are offering more, but it's not sustainable.  
We need to show students the value of IWU. 

A faculty member commented that 480 seemed like a low target relative to last year's 467.  The 
President said that it would be great if we could bring in a larger class, but that the budget should be 
built on a realistic number. 

The Associate Provost emphasized that the process of faculty reaching out to prospective students will 
occur earlier this year.  We have a lot of students who want to come to Illinois Wesleyan and it's 
important for us, as faculty, to participate at key points in the recruitment process. 

b.  Provost & Dean of the Faculty 

The Provost indicated that a group of IWU faculty and administrators would spend the remainder of 
the week attending a joint meeting of the AAC&U (American Association of Colleges and Universities) 
and American Conference of Academic Deans and that this would provide a further opportunity to 
learn from others' experiences with General Education. 

 Having had a good experience collecting data in Qualtrics for evaluating requests for Full Time Visiting 
faculty,  CUPP and the Provost are going to try the same for Tenure Line proposals which are due 
February 15. 

 Secretary's note: Based on feedback from colleagues, CUPP later reverted back to a more traditional 
format for submitting the proposals as narrative documents.   

The Provost Indicated that the Senior Administrative Assistant in the Provost's Office, Patti Henderson 
had accepted a position in Streator, Illinois to be near her parents and would be in transition between 
IWU and the new job during the month of February.  A new person will move into the role during the 
transition and there will be a celebration for Patti in February. 

Details are still being finalized, but the university has recently secured IWU as the site for a Small 
Business Development Center for McLean county.   This will be a resource for community members 
and provide opportunities for our Business and Accounting and Financial Services students.  There will 
be 1610 hours of student internship in that budget.  Formal announcements are forthcoming. 

Signature work is one of four areas where the university is investing to better position itself.  
Regardless of the titles we give "signature work," this initiative will give us ways to develop the work 
we want to do with students and ways to talk about IWU advantages that matter to our students. 

c.  President 

The President announced the upcoming Stevenson Lectures: Gro Brundtland, former prime minister of 
Norway (7:30 p.m. on Thursday, February 23, 2017, in Westbrook Auditorium) and Felipe Calderón, 
former president of Mexico (7:30 p.m. Thursday, March 23, 2017, in Westbrook Auditorium). 
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The President reported that he and Elizabeth went to to visit our Posse students and there families in 
New Orleans.  We have ten students in the cohort as do Notre Dame, Tulane, and Case Western.  The 
event was heartwarming and he thinks we will be pleased when we meet the students. 

The President confirmed that the visits he and the Provost have scheduled with Departments, 
Programs, and Schools are rooted in his academic curiosity and his desire to facilitate a smooth 
transition to a new Provost.  

The President noted that our Illinois legislators are positive about MAP grants, but that the state has 
not yet passed a budget.  If students are worried about MAP Grants, refer them to financial aid. 

The President also commented on the four-part Strategic Investment Plan which includes Signature 
Work and Advancement. 

6. Old Business 

none 

7. New Business 

none 

8. Announcements 

none 

9. Adjournment 

The meeting was adjourned at 5:01 pm. 

Respectfully submitted,  

Becky Roesner, Faculty Secretary 


