
MEETING OF THE GENERAL FACULTY 
5 December 2016 
Davidson Room 

 
1. Call to Order at 4:05 p.m. 
 
2. President Jensen asked if there were any objections to two newly-elected Student Senate 
officers attending. There were none. Senate President Will Teichman and Vice President Alani 
Sweezy introduced themselves and were seated. 
 
3. Minutes of the November 7, 2016 meeting were approved without comment. 
 
4. Curriculum Council Consent Agenda & Addendum were approved without comment. 
 
4. Committee Reports  
A. CUPP report by Professor Sullivan  

Sullivan noted there was a written report and highlighted the upcoming election for the 
Provost Search Committee. He then presented the Council’s resolution for a faculty vote.  

The President invited discussion where the primary concern raised was that this 
resolution would be seen as targeting a political party and, therefore, be alienating to some 
members of our community. Addressing specific actions if they occur during the Trump 
Administration was proposed as an alternative. The consensus of respondents was that the 
resolution affirms our institutional values during a time in which the tenets of academic freedom 
and student/faculty safety are of concern. 

An additional concern about the resolution’s potential for obligating us to future action 
on divisive topics resulted in one response that this is an affirmation of our mission statement at 
this moment in time. There were no additional comments. 

 
The President called for a vote on the resolution: 78 in favor with none opposed. The 
resolution passed. 
 
B. Curriculum Council by Professor Anderson  

Anderson presented an oral report, noting that CC held three meetings since the last 
Faculty Meeting and that minutes had been distributed.  She invited questions and there were 
none. 
 
C. PAT Committee by Professor Ferguson  

1) Ferguson emphasized a comment from the written report that the proposed Faculty 
Handbook change submitted for review at last month’s Faculty Meeting lacked up-to-date 
language regarding terminal degree requirements for the Accounting Department. That omission 
is corrected in the written proposal this month. 

The President invited discussion, and a concern was raised that the distinction of M.F.A. 
was not included in the Handbook, only in the resolution introducing the proposed changes. 
Suggestions resulted in a motion to amend the Handbook language as follows:  
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For the purpose of tenure and promotion, the M.S. degree can be considered the 
terminal degree in the Department of Accounting and Financial Services and the 
M.F.A. can be considered the terminal degree for Creative Writing. 

No further discussion points were offered. The President called for a voice vote on the amended 
language and it was unanimous.  

No further discussion points on the main proposal were offered. The President called for a voice 
vote on the amended changes and it was unanimous. 

2) Ferguson turned next to the revisions for the Kemp Award language in the Faculty 
Handbook. 
 The President invited discussion on the revisions and one question was raised about the 
changes precluding the committee from reviewing other information that is submitted. Ferguson 
indicated they would not. 
 
No further discussion points were offered. The President called for a voice vote on proposed 
changes and it was unanimous. 

3) Ferguson turned next to the revised language proposed by the Hiring for Diversity 
Task Force to the Faculty Handbook section on “Service to the University.” This is being 
presented for discussion now and will come for a vote in January. 

The President invited discussion on the revised language which resulted in a motion to 
amend as follows: replacing the word “especially” with “including” so that the sentence would read:  

Illinois Wesleyan also recognizes less obvious service such as faculty mentoring 
(including mentoring of…. 

 
Discussion resolved to this point: the emphasis on mentoring underrepresented individuals is 
intentional and acknowledges that this service is intensive. A question was asked about 
International faculty and students being included. The consensus was that they are. 

The President called for a vote on the amended language: 3 were counted in favor. There was 
no count of the number opposed but it was a clear majority. The motion to amend failed. 

Discussion on the main proposal continued: wouldn’t broader language include everyone? 
Responses emphasized that working with underrepresented groups is intended to have greater 
emphasis as a category of service; raising the visibility of this labor is also purposeful. Another 
question was posed about and First Generation students being included. The consensus was that 
they are. No further questions were raised. We will vote on the proposal in January. 

D. Faculty Development Committee by Professor Ponce  
A written report was available and Ponce invited questions. There were none. 

 
E. General Education Task Force by Professor A. Schultz  

Schultz noted all minutes have been distributed since the last Faculty Meeting and invited 
questions. There were none. 
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5. Administrative Reports  
A. Eric Jensen, President  

1) President Jensen noted Provost Green’s absence but led a round of applause for two 
faculty mentioned in the Provost’s Report: Rebecca Gearhart Mafazy and Ram Mohan. 

2) Provost Search plan: We will use the same search firm, led by Ann Coyle, who 
facilitated in the last provost and president searches. Timetable: 

• This week the search committee selection takes place with elections among faculty and 
staff for representatives. Student representatives are the current and former Senate Vice 
Presidents. Other stakeholders will also be represented. The Chair will be chosen by the 
committee. 

• Next week Coyle will hold meetings, including an open forum for faculty and staff.  
• In mid-January and again in February the committee will meet with Coyle. 
• Late February-early March, we will hold the first round of interviews by video; the 

second round of interviews will take place in person.  
• The goal is to make an appointment in April. 
The President invited questions: 
• Will we have an open final stage? Some search firms offer confidentiality but our past 

preferences, and AAUP guidelines, call for open final stages. Response: President Jensen 
prefers a process that is as open as possible, probably at the finalist stage, but will consult 
with Coyle. 

• Will faculty have input on the final candidates being brought to campus? Response: The 
search committee has will make that decision. 
3) In order to facilitate a smooth transition, the President and Provost Green will be 

visiting departments together in the spring for casual conversations. The President will do this to 
gain an understanding of departmental needs and agreements made. 
 4) Bridge funding proposal: The Trustees expect we will have a plan in place by February 
on bridging the short run deficits by creating long run revenue opportunities. The President’s 
Advisory Council (PAC) will review a draft proposal on January 9, and then it will be presented 
to the Executive Committee on January 11. PAC will review the proposal again before it is 
presented to the Board in February. Key elements of the plan, the outline of which PAC has 
already seen, rely on the Marketing Task Force which will work to convey the benefits of IWU 
to prospective students and their families. Marketing will be developed by the following means: 

• The Task Force will be visiting departments and programs for input on key points and 
then they will draft messages for departments to review.  

• Messaging for donors and other funders will be in the form of one-page summaries that 
show the benefits of what we are offering to students.  

This kind of messaging is already happening for diversity initiatives, showing a proposal and 
its costs. Faculty interactions with the Task Force will ensure that the academic content in the 
messages is correct. President Jensen will use these examples and make purposeful contact with 
funders during his travels. Finding the balance between endowment giving and current giving are 
part of this. Overall, we have to convey the specialness of IWU, academically and co-
curricularly, and the content for that comes from departments/programs.  

5) The President then asked Associate Provost Boyd to provide an overview on work in 
Academic Affairs. 
 Boyd commented that Signature Work (SW) proposal development seems to have slowed 
since the workshop in May, emphasizing that bridge funding from the Trustees is contingent on 
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progress with SW. Academic unit work is part of this, but we also need a shared understanding 
of how SW proposals will work together. Boyd suggested we approach this collectively through 
division meetings and added that provost candidates will also expect us to hear there is a shared 
understanding. 
 6) President Jensen also asked Boyd to report on his work with the Posse Foundation, 
noting that the first cohort’s induction ceremony will take place in New Orleans on January 4.  
 Boyd stated that the selection team (comprised of Boyd, LeAnn Hughes, Brandon 
Common, and Bob Murray) are interviewing 20 semi-finalists in person next week. Ten will be 
selected and Meghan Burke will be the first mentor for this group. 
 
The President invited questions:  

• Will the University implement the guidelines regarding pay in a proposed change to the 
Fair Labor Standards Act even though they are not required? Response: About 10% of our 
exempt employees are affected by the rule which has now been stayed by a Federal Court. 
Work was already under way in Human Resources to examine positions and how they are 
labelled. We’re using the delay to identify ways to be fair to all employees. 
• Over 100 college presidents recently signed an open letter to President-Elect Trump, 
taking a stand against harassment, hate and acts of violence. Did you know about this and if 
so, did you sign it as our peers and aspirants did? Response: That document reads like a 
politicized statement and that is problematic when signing on behalf of an institution. A 
second letter that was circulated provides an opportunity to affirm who we are. That letter is 
about how undocumented students are treated on campuses, and is something we can 
support. He noted he had not yet signed it but intended to do so and that the difference is in 
its focus on our community and how we value a group of students who may feel threatened. 

 
7) The President then invited Professor O’Gorman to introduce her resolution, which 

contains the same statement under discussion. [O’Gorman had distributed printed copies before 
the meeting and provided an electronic copy for inclusion here.]  

The President confirmed O’Gorman’s intent to submit this as a motion for a faculty vote. A 
second was offered and he invited discussion on the following: 

As a faculty, we affirm the following statement: 

The core mission of higher education is the advancement of knowledge, people, and 
society. As educational leaders, we are committed to upholding free inquiry and 
education in our colleges and universities, and to providing the opportunity for all our 
students to pursue their learning and life goals. 

Since the advent of the Deferred Action for Childhood Arrivals (DACA) program in 
2012, we have seen the critical benefits of this program for our students, and the highly 
positive impacts on our institutions and communities. DACA beneficiaries on our 
campuses have been exemplary student scholars and student leaders, working across 
campus and in the community. With DACA, our students and alumni have been able to 
pursue opportunities in business, education, high tech, and the non-profit sector; they 
have gone to medical school, law school, and graduate schools in numerous disciplines. 
They are actively contributing to their local communities and economies. 
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To our country’s leaders we say that DACA should be upheld, continued, and expanded. 
We are prepared to meet with you to present our case. This is both a moral imperative 
and a national necessity. America needs talent – and these students, who have been raised 
and educated in the United States, are already part of our national community. They 
represent what is best about America, and as scholars and leaders they are essential to the 
future. 

We call on our colleagues and other leaders across the business, civic, religious, and non-
profit sectors to join with us in this urgent matter. 

Discussion: 
It was noted that we held a registration for DACA years ago in Shirk and this resolution 

complements that action. 
A concern was raised that we would be stifling dissent by signing this “as a faculty” since it 

is doubtful that we all do agree to the resolution. Arguments in favor resolved on the point that 
we often make majority decisions. A counter argument was made that the introductory wording 
implies we are unanimous in this resolution. 

Professor O’Gorman noted that the introduction was her addition to the statement and offered 
to remove it in order to hold a vote on the statement itself. 

A motion was made to amend the language to “As a faculty we affirmed the following 
statement after a majority vote:”  

The motion was seconded and in the discussion it was noted that a precedent for this 
argument was set in 2003 when a motion opposing preparations for invading Iraq was made. The 
faculty then did not want to feel bound to the statement and so departments as well as individuals 
wrote their own statements. In retrospect, these actions facilitated more discussion and resulted 
in more publicity. Similar actions could be taken for this issue. There was no further discussion.  

 
The President called for a vote on the amended language: 28 in favor with 19 opposed. The 
motion to amend passed. 
 
Discussion resumed on the original resolution. No additional comments were offered. 
 
The President called for a vote on the original resolution with amended introductory language: 
62 in favor with 1 opposed. The resolution passed. 
 
6. Old Business  
None 
 
7. New Business  

A. Professor Gearhart Mafazy brought the faculty’s attention to the mug shot used on the 
front page of the most recent Argus issue. A few individual faculty responses were noted, 
including Professor Burke’s letter submitted to The Argus. A member expressed a willingness to 
sign on in support of the letter and others responded in agreement. 

• A member asked if The Argus’s Faculty Advisor was likely to engage with the staff on 
the issue and received the response that he does mentor them as they work through such 
incidents. 
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B. Professor Amoloza asked for faculty help with spreading word about the Freeman Asia 

Internship Program. The deadline for applications is January 30 (see 
https://www.iwu.edu/career-center/Freeman-Asia-page.html). The donor is happy with way we 
are conducting this program and Amaloza emphasized that there are opportunities for students in 
a wide variety of disciplines. Sophomores, Juniors and also Seniors, if they will come back to 
campus in the fall, are eligible. The only students who cannot apply are International students 
who would, in essence, be going home. There are 37 slots available, and if we spend all we are 
budgeted for in 2017, it is possible that another slot could become available. 

• A question was asked about what students pay for. Response: They pay tuition to IWU at 
the summer enrollment rate but that travel, lodging, a living allowance, and any 
placement costs are covered by the grant. 

• Could students who take a May Term class apply for this program? Response: The 
internships in Japan start in May. The ones in the Philippines start in June. 

Amaloza concluded with the comment that selections will take place in February and include 
Skype interviews. The placements need to be confirmed in March so that there is time for 
orientations afterwards. 
 
8. Announcements  

Professor Anderson reminded faculty that tomorrow is Anti-Procrastination Night in the 
library. There will be a variety of help available for students as they prepare to complete their 
final projects. She also noted that on Wednesday the Cluster Classes will hold an Open House 
for student work in the library from 11-1. Many of the presenters are Freshman and Sophomores 
and so would be encouraged by faculty attendance. 
 
9. Adjournment, approved by consent, at 5:32 p.m. 

Respectfully submitted,  
Meg Miner, Secretary of the Day 

https://www.iwu.edu/career-center/Freeman-Asia-page.html

