
CUPP Report 
February Faculty Meeting 
April 9, 2018 
 
CUPP meets every Tuesday from 4 to 5:30(+) p.m. in Ames 214. 
 
1. CUPP shared two constitutional amendments at the March 5 meeting: one 

removing the Associate Dean from the list of ex officio members of the 
Assessment Committee, the other adding the Assessment Committee to the list of 
committees empowered to bring constitutional amendments to the floor of a 
faculty meeting. Now that the 30-day notification period has passed, we ask for a 
vote on these two amendments today. (Constitutional amendments require a two-
thirds majority to pass.) 
 

2. The Provost, following discussions with CUPP, has set the number of authorized 
tenure line searches for next year at two.  CUPP has received 11 tenure-line 
requests from the Provost’s Office and will begin its deliberations at its meeting on 
April 10.  

 
3. In response to CUPP’s resolution of Feb. 16 (attached), President Jensen has 

agreed to hold a Town Hall meeting concerning University finances for faculty and 
staff on Reading Day, April 25. Further details are forthcoming.  

 
4. On May 4, Academic Affairs will be holding sessions at which faculty will gather 

in their CUPP “divisions” and discuss their units’ two-page “vision” documents, 
with the aim of developing similar two-page documents for each division. CUPP 
members and administrators will serve as facilitators. More detailed information 
about those sessions will be forthcoming from the Provost’s Office. 

 
5. CUPP voted at its April 3 meeting to recommend that the President and Provost 

remove from Chapter I of the Faculty Handbook the language implicitly 
guaranteeing a visiting position to fulfill the faculty duties of the Associate Dean, 
in light of past and current CUPPs’ and Provosts’ decisions that failed to provide 
that replacement. The Provost has indicated that he wishes not merely to strike that 
language but replace it, and he has agreed to consult with CUPP in that process. 

 
6. In consultation with the Associate Dean, CUPP has voted to revise its procedures 

so that the vice chair of CUPP will henceforth be responsible for the display of the 
agenda and documents during CUPP and general Faculty Meetings; the vice chair 
will also be officially exempted from the CUPP minutes-taking rotation. 

 
7. CUPP has continued conversation about the status of instructional staff members 

and about recusal policies for PAT. A taskforce from CUPP and from CUPP and 
PAT, respectively, have been formed for discussions of these matters. Discussion 
of the former, at least, are likely to carry over to next year’s CUPP. 

 



 
 
 
 
8. In light of CUPP and faculty conversations in Fall 2017, President Jensen has 

committed to the annual production of compensation letters for all faculty, not just 
those whose compensation has changed.   
 

9. The CUPP changeover meeting will be taking place on Wednesday, May 2nd. As a 
reminder, here are the members of next year’s CUPP:  

 
Terms Ending May 2019: 

o At-Large/Board of Trustees representative (continuing): Mary Coleman 
o Fine Arts: Jean Kerr 
o Humanities: Molly Robey 
o Nursing & PE: Ann Eckhart (needs a second-semester replacement) 
o Social Sciences: Pennie Gray (needs a second-semester replacement) 
o  

Terms Ending May 2020: 
o At-Large/Board of Trustees representative: Andrew Shallue 
o Business/Marketing/Accounting/Finance/Econ: Sally Fitzgibbons 
o Interdisciplinary Programs: Narendra Jaggi 
o Library: Chris Sweet 
o Natural Sciences: Ellen Furlong 

 
 
Respectfully submitted, 
 
Mark Criley  
CUPP Chair 
 
  



Town Hall: CUPP Recommendation to President Jensen 

February 16, 2018 

 

 
CUPP appreciates the President’s interest in holding a Town Hall meeting to 
discuss the University’s financial situation and enrollment projections. Based on 
our conversation with our colleagues, the council believes many faculty are 
concerned about what might happen over the next three or so years. CUPP is 
thus hopeful that the Town Hall meeting will include the following: 

• a multi-year (i.e., for fiscal years ’17-18, ’18-19, ’19-20, and ’20-21) 
scenario for projected enrollments, operating deficits, extra endowment 
draws, and cost reductions. 

CUPP recognizes that any such projections will have to rely on estimates that 
can vary widely; those conversations with our colleagues and constituents 
suggest it would be helpful to have a three-pronged set of projections: a middle 
projection based on target enrollments (and the related items, such as discount 
rates or net tuition revenue) coupled with better- and worse-case scenarios based 
on possible enrollments of, say, new students that vary from the targeted 
amounts by plus and minus ten percent. We recommend that the Town Hall 
meeting be held prior to spring break.



 


