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CUPP meets every Thursday from 8 to 10 a.m. in Ames 214.  
 
1.  At its Sept. 28 meeting, CUPP voted to implement on a trial basis this year the 

attached proposal concerning its procedures for recommending tenure lines. This 
procedure is compatible with the current Faculty Handbook language concerning the 
tenure-line allocation process, and so it will not require amendments to the 
Handbook. The rationale for the straw poll process outlined there is that it should 
direct CUPP’s recommendations toward only those tenure-line proposals that are 
regarded as urgent by a majority of the voting CUPP representatives.	

 
2.  Discussions are underway regarding the issue of tenure for Physical Education faculty 

who provide academic courses toward a major program. The chairs of CUPP and 
PAT had an informal meeting on Sept. 21 with the chair of Physical Education and 
the director of the new Health Promotion and Fitness Management major to discuss 
surrounding issues. The chairs of CUPP and PAT will recommend that their 
committees appoint a joint workgroup to address the issue in consultation with 
affected faculty, the Provost, and the President. The aim will be to develop and 
propose Faculty Handbook changes that might be adopted during the current year.	

 
3. Starting with its October meeting, the President’s Advisory Committee will issue a 

written report/minutes to be presented to faculty and staff. A faculty representative to 
PAC will regularly stand for that report at the Faculty Meeting beginning with the 
November meeting. 	

 
4.  Provost Brodl will seeking two faculty members to serve on the Associate Provost 

search committee later this year. CUPP voted to fill those posts by faculty election.	
 
Respectfully submitted,	
 
Mark Criley 
CUPP Chair	



Tenure-Line Recommendation Process for 2017-18
21 September 2017

Note that the Handbook amendments to the tenure-line recommendation process that passed in 
the March 6, 2017 Faculty Meeting have not yet been incorporated in the copy that is posted 
online. Those two amendments (which passed in their proposed forms without alteration) are 
available here and here. 

At its meeting of September 28, 2017, CUPP adopted the following proposal concerning its 
procedures for recommending tenure lines. This procedure is compatible with the current Faculty
Handbook language concerning the tenure-line allocation process, and so it will not require 
amendments to the Handbook before we take this for a test run. The material that supplements 
the Handbook procedure is in red. 

1.  As soon as possible during the Spring term, the Provost reminds chairs/directors of the Feb. 
15 deadline for tenure-line proposals. 

2. At the first CUPP meeting of the Spring, the Provost visits and discusses with CUPP “long-
term curricular needs of the university for the purpose of collaboratively determining the 
appropriate number of tenure line searches.” 

3. By January 15, the Provost announces the number—or numerical range—of tenure lines 
expected to be approved.  

4. By February 15, academic units submit their proposals to the Provost’s office.

5. The Provost reviews the proposals, consults with units if necessary, and provides them to 
CUPP by March 1. He should include any updated information about the number of line 
approvals expected to be viable for the upcoming year and any updated information 
concerning the cases made in the proposals. 

6. CUPP members read, review, and discuss the proposals. (Members whose units have a 
proposal under discussion will not be present during the discussion of that proposal.) 

7. Straw Poll Process: Via secret ballot, CUPP members individually rate each proposal 
(other than those from their own units) as either (3) APPROVAL (URGENT!); (2) 
CONDITIONAL APPROVAL; (1) POSTPONEMENT/DENIAL. At this stage, there is no 
limit to the number of positions each individual can rate at each level, but CUPP members 
are expected to bear in mind the announced range and the expectation that only proposals 
that received “URGENT” rating from a majority of those permitted to vote on it will be 
unconditionally approved.

8. CUPP invites the Provost for further discussion, focusing on the majority-URGENT lines. 
After this consultation, the Provost provides CUPP with a finalized, official number of 
(unconditionally) approved lines, which should normally coincide with the number of 
majority-URGENT proposals.

https://www.iwu.edu/provost/2017/03-mar/cupp-prop1.pdf
https://www.iwu.edu/provost/2017/03-mar/cupp-prop2.pdf


9. CUPP goes through the Handbook procedure for approving tenure lines. It is assumed that 
every CUPP member will cast a vote only for majority-URGENT proposals. 

10. CUPP will then determine the number of conditionally approved lines by following the 
Handbook procedure, presumably setting the number of conditionally approved lines at 
roughly the number of proposals that did not receive majority-URGENT approval but which
received a majority of their rankings as CONDITIONAL APPROVAL or higher. 

11. Denial of a request would follow the procedures specified in the Handbook.


