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Meeting of the General Faculty 
September 11, 2017 
 
1.  Call to Order 

The meeting was called to order at 4:06 pm.  The President introduced Provost Brodl who invited chairs 
and directors to introduce their new faculty colleagues. 

2.  Approval of Minutes 

The minutes of 03 April 2017 and 17 April 2017 were approved unanimously. 

3.  Curriculum Council Consent Agenda  

Professor Theune, Chair of CC, corrected two course numbers on the consent agenda.  The off-campus 
numbers for health 350 and 250 should be OCS 375 and OCS 222.  

The Passed by consent. 

4.  Committee Reports 

A.  CUPP – Professor M. Criley 

Two amendments to the faculty handbook that establish periodic review of the Associate Provost were 
brought forward by CUPP for a vote.  These had been available to the faculty since 3 April 2017, thus 
meeting the thirty days' notice required for the first of the amendments, which alters The Constitution.   

Amendments 1 and 2 (reprinted below) both passed unanimously by a show of hands (the paper ballot 
requirement for a constitutional amendment having been suspended by a vote of the faculty). 

Amendment 1: Suggested language for review of the Associate Provost in II.C.6   
The Provost shall conduct a comprehensive review of the Associate Provost every four years, 
with the first review commencing in the fall of the Associate Provost’s fourth year. As part of 
that review the Provost will solicit advice on the Associate Provost’s performance from senior 
administrative officers, staff members who work with the Associate Provost, and the faculty (see 
Chapter IV-H for details on the process for faculty involvement). The Provost will prepare a 
summary report describing the principles, procedures, and criteria of the review, including a 
statement of whether a reappointment has occurred, for the campus community when the 
review has been completed.  
 
Amendment 2: Suggested language for review of the Associate Provost in IV.I.6   
The Provost shall seek CUPP’s assistance in securing feedback from the faculty on the Associate 
Provost’s performance as part of the comprehensive review that is conducted every four years. 
CUPP will survey the faculty and incorporate the responses into its draft report on the Associate 
Provost. CUPP will invite the Associate Provost to comment on the draft report before it is made 
final and forwarded to the Provost. Finally, the Provost will schedule two meetings to discuss 
the final report, one with CUPP and one with the Associate Provost. CUPP’s role in the 
evaluation of the Associate Provost is to solicit feedback from the faculty, collect and review the 
data, and provide a report to the Provost outlining the Associate Provost’s strengths and 
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weaknesses. All information gathered by CUPP, including the final report, shall be kept 
confidential. Information collected will be made available to the Provost upon request. 

Professor Criley recounted that when the President's Advisory Committee (PAC) was first established, 
CUPP provisionally designated the three SPBC members of CUPP to become the faculty representatives 
to PAC.  Wishing to maintain the communication between CUPP and PAC that this arrangement affords, 
while also responding to constituent requests that faculty from outside of CUPP serve on PAC, CUPP 
passed a resolution (September 7, 2017) to expand faculty and staff representation on CUPP to six: the 
three CUPP reps that serve on SPBC plus the three SPBC reps elected from the faculty at large.  CUPP 
presented this resolution to the faculty for a vote.   

A faculty member asked why both SPBC and PAC are needed.  Professor Criley referred the question to 
President Jensen who described PAC being focused on two-way faculty/staff/administrative 
communication about budgetary decisions and SPBC being focused on the strategic plan and having 
broader membership, including trustees.  The President expressed his support for CUPP's resolution and 
indicated that if it passes he will correspondingly expand staff representation on PAC update the 
administrative section of the handbook accordingly.   

The motion passed unanimously by a show of hands. 

Professor Criley noted that CUPP has established a schedule for meeting regularly with the Provost, 
Associate Provost, and Associate Dean. 

Colleagues were reminded of the Handbook policies (VI.H.1) through which Associate and full Professors 
may become eligible for equity adjustments in their salary due to time in rank.  These policies are based 
on median salaries at the Associate and Full ranks, which are now more easily accessible on the 
Associate Provost's page.  The Associate Provost monitors faculty eligibility for these adjustments, but 
the transparent policy allows faculty to also check their own status. 
 
In response to CUPP's written report, a colleague asked if it really takes 120 hours to generate annual 
compensation notices.  Professor Criley answered that it does, because the process is not automatic.  
Associate Provost Duke confirmed the laborious nature of generating these documents and offered to 
answer specific salary questions for colleagues.  Despite these logistic challenges, faculty members 
asked that university be consistent issuing annual compensation notices because 1.) they bring 
transparency to the net impact of salary, benefits, and insurance changes and 2.) they provide a way for 
employees to catch errors in their compensation.   

CUPP is working with the Provost's Office to post faculty meeting materials two business days before 
each meeting.  Faculty are asked to please help by submitting their documents by (or better yet before) 
the Thursday noon deadline.  

CUPP announced the need for a new representative from the arts. 

B.  Curriculum Council – Professor Theune 

The Health Promotion and Fitness Management Major which had been tabled at the 17 April 2017 
meeting was returned to the floor for further discussion and a vote.  A concern was raised that 
contributing faculty from Physical Education do not have the protections and opportunities of tenure – 
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protections that those who direct and advise, set curriculum, and work with other departments ought to 
have.  The Chair of Physical Education expressed interest in the establishment of a tenure track in PE, 
but also expressed confidence in their being able to accomplish the necessary work without such 
changes and gratitude to the School of Nursing for offering to assist  

Other faculty spoke in favor of the new major noting strong student interest, recruitment potential, 
overlap with entrepreneurship for students interested in the fitness industry, and its potential as a new 
pathway for pre-physical therapy students.    

Following discussion, the proposal passed by written ballot: 78 for, 16 against. 

C.  PAT – Professor Davis-Kahl 

Professor Davis-Kahl called attention to the committee's written report which contains proposed 
editorial changes to Chapter IV of the Faculty Handbook.  Because the proposed revisions are not 
constitutional, they will be considered in October (not in November as was indicated in the written 
report.) 

D.  FDC – Professor Brennan  

Professor Brennan reported that the committee had met once and will be meeting next week to review 
recently received proposals.  He encouraged applications for faculty development funds and especially 
for the Junior Faculty Leave program. 

E.  GETF – Professor Simeone  

Professor Simeone thanked colleagues for their feedback at the fall faculty conference and reported that 
over 50 people have signed up for core/domain work groups.  While the workgroups carry out their 
assignments, the Task Force will focus on campus-wide logistics. 

F.  Nominating Committee – Professor M. Perera 

Professor Cozy reported that a spring replacement is needed for the Speakers Committee and that an 
Arts replacement is needed for CUPP. 

G.  First Year Humanities Fellows Program – Professor Diaz 

Professor Diaz reported on the university's new First Year Humanities Fellows Program.  Members of the 
class of 2021 applied during the admissions cycle through a link/button on the admissions application.  
The program is interest based, not honors based.  Students were selected based on essays expressing 
passion for the humanities.  Thirty-six students applied and 15 were accepted.  They are all enrolled in 
professor Diaz's Gateway, “What Is a University, and Why Are You Here?,” and they attend speakers and 
other humanities events as a group.   
 
A faculty member asked the administration if there would be funding for the Humanities Fellows 
program.  Provost Brodl said he'd love to see a proposal.  He applauded the work as a way to attract 
engaged students during the admissions process and as a natural lead-in to signature work.  Professor 
Diaz indicated that the students were not receiving any scholarship/fellowship money for participating, 
which made their enthusiasm all-the-more impressive.   Professor Diaz expressed interest in making this 
a year-long rather than one semester immersion experience which would require funding.  Provost 
Brodl mentioned engaging the Development Office to raise funds for the program's expansion. 
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5.  Administrative Reports 

A.  President's Report – Eric Jensen 

President Jensen welcomed Provost Brodl to campus and then gave a short report.   

President Jensen noted that we are six weeks into the strategic investment plan which involves the 
university investing in its academic, admissions, and advancement efforts, by drawing on the 
endowment.  There are significant returns on investment to be gained by this approach.  With regard 
academics, he noted that we are already among a small set of schools that distinguish themselves 
through the personal, engaged, mentored, and intense education we offer our students.  He suggested 
that we now have an opportunity, through signature work, to "turn up the volume" in creating student-
centered experiences and he looks forward to those efforts unfolding to the point where we can talk 
more about them during the admissions process and in marketing. 

Many key organizational and personnel changes in admissions are now in place and a next step is to 
better involve alumni, faculty, and current students in interacting with prospective students.  To that 
end, a new, fairly high-level person will be hired to coordinate faculty and alumni recruiting.  There is a 
plan for people in marketing and admissions to work extensively with departments and programs to 
develop accurate and appropriate marketing materials to promote the good work we are doing.  A new 
and dedicated employee, Andy Kreiss '86, is a new marketing employee working on these efforts.  In 
Advancement, we need to focus on student scholarships that embrace diversity and don't leave out the 
middle class. 

The President reported on our fewer-than-expected group of 416 new students and the concomitant 
deficit.  He noted that we are not alone in this misfortune.  Most Illinois schools either took big hits in 
enrollment this year or increased their discounting.  There were a few exceptions including 
Northwestern, Chicago, and Bradley.  President Jensen is optimistic because the admissions 
efforts/changes we are undertaking now are like ones Bradley made a few years ago.  There is choice 
between optimizing number of students and optimizing income.  We've opted to uphold academic 
standards and control our discount rate by adhering to the net tuition revenue model.   The President 
encouraged us to think about how we can help recruit students and how we might be more transfer-
friendly.  There are many talented transfer students who've had time to think about what they want and 
are looking for a school to complete their education.  We can work on solving some of the adjustment 
issues that these students face when transferring. 

The President invited colleagues to the reception at his home following the meeting and invited 
questions.  A faculty member asked how signature work proposals will be translated into marketing 
materials.  The faculty member had not seen anticipated drafts from the task force and was concerned.  
The President acknowledged the delay, empathized with the frustration, and applauded the signature 
work efforts in the faculty member's department.  A faculty member from another department reported 
that some promotional-sheet drafts had begun coming forward from the task force.  A faculty member 
asked if faculty will be involved in hiring the new admissions employee who will coordinate faculty and 
alumni efforts.  Although the President hadn't been thinking along those lines, he thanked the faculty 
member for the suggestion and mentioned the possibility of involving alumni too. 
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B.  Provost's Report – Mark Brodl 

Provost Brodl opened by sharing his emphasis on being student-centered.  That needs to guide 
everything that we do in the coming year and here on out.  People are questioning the value of a liberal 
arts education and sticker prices are really high.  The middle class's ability to purchase has not increased, 
so it's important that students and families see and understand the transformative value of a liberal arts 
education.  Provost Brodl articulated three priorities for the coming year: diversity, General Education, 
and Signature Work.   

Diversity 

Provost Brodl described diversity as being important because we need to be able to ask and understand 
"what truth is" from different perspectives.  The truth seeking that is the hallmark of liberal learning 
needs to be imbedded in our more-diverse reality.  Moreover, he said that a commitment to diversity 
means expecting that we are going to change and grow as an institution because of greater diversity.  
We are used to being an institution that changes lives and now need to think about what it means to 
have our lives changed by the diverse students we are bringing in.  We need to assess what we need to 
change and understand; we can't put that adjustment on the backs of our students.  We have to 
embrace change.  We need to continue our efforts of awareness, but also move from awareness to 
action in our curriculum, our departments, and the experiences we offer our students.  There's a 
university level of action, there's a departmental level of action, and there's an individual level of action.     

General Education 

The Provost described General Education as organizing the student experience.  He applauded the work 
brought forward by the GETF at Fall Faculty Conference and offered his hopes and observations about 
the work that lies before us.  He envisions a widening circle of faculty working on the program as it 
moves forward to avoid the situation where good ideas from a small committee are shot down or torn 
apart. We all need to contribute to it being as good and student-centered as it can possibly be.  A well-
thought out General Education program can help us be relevant to students and thus more financially 
solvent.  The effort is already underway with the pop up work groups that have been formed.  We are 
working toward a vote later in the fall. The Provost indicated that he would make a proposal to the 
Mellon Foundation for implementation of the new General Education program, a source of support that 
was very helpful at Trinity.  Fortunately, we will not need to have everything in place the first year, just 
the parts needed for first year students.  Thus far the working draft doesn't have anything that is unique 
to IWU.  The Provost asked us to think about what we can offer that is distinctive and would attract 
students. 

Signature Work 

During departmental meetings this fall, the Provost will discuss signature work and provide feedback on 
the proposals that have already been received in the Provost's Office.  His vision is to cultivate students 
to think about what they are building for themselves beginning in the freshman year so that signature 
work flows naturally from that preparation.  Ask students what they want to be able to say about 
themselves as they launch into the world.  Signature work is not about preparing students for graduate 
school, its about preparing them as individuals. 

There are three institution defining things happening this year and we can make our mark. 
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The Provost complemented strong attendance and engagement at faculty meetings and reported the 
good news that Sharla Brown-Ajayi is developing a university dates and deadlines calendar that we can 
all add to our own Google calendars.  Applause. 

A faculty member applauded the focus on diversity and cautioned that we have a lot of work to do in 
combating the implicit bias that students, faculty and staff encounter and that deep reflection will be 
needed for people to change their behavior.  The Provost affirmed that the University Council on 
Diversity is working on these and other efforts. 

The Provost fielded questions about the name for signature work and where it will be situated.  He 
expressed his belief that all students should do signature work, which can be transformative even for 
weaker students.  He left answers regarding specific policies to forthcoming faculty decision making 
processes. 

Adjournment 

The meeting was adjourned at 5:33. 

Respectfully submitted, 

Becky Roesner, Faculty Secretary 

 

 

 


