
A Proposal to Promote Student Centrism and Faculty Unity in General Education Reform 
 

What?  
We request an additional step in our deliberative process: a comparative analysis of multiple types 
of models prior to any up or down faculty votes on major curricular changes.  
 
Why?  

● Because the goal of general education reform is to deliver the best possible educational 
experience we can to our students, and the best way to ensure that we are selecting reforms 
that do that is by engaging in deep comparative analysis of all our options and sophisticated 
discussion with one another about the merits and deficiencies of multiple models. 
Side-by-side, pound-for-pound, which option of all the options is best for our students? 

● Because minds change. Many who opted to see what was behind Door #3 (Domains) after 
viewing what was behind Door #1 (current model) and Door #2 (collapsed categories) now 
want to take a second look behind Door #1 and Door #2.  Some may even want to open Door 
#4.  

● Because we must do all we can to avoid “Genexit,” our version of Brexit. The passing of 
major curricular change by a slim margin is a worse outcome than failing to pass reform. A 
succession of binary votes without deep consideration of alternatives increases the risk of this 
outcome. Alternatively, by taking the time to deliberate with one another about which model 
of several options we believe is best for our students, we stand a better chance of building 
consensus around a model that both serves our students and has robust faculty support, 
without which we face serious threats to morale and significant implementation obstacles.  

● Because we must break the constraints of a series of binary choices. They are distorting 
framing and exert unhealthy pressure on our deliberative process. Many conversations about 
general education reform leave the impression that we are faced with a choice between 
innovation or status quo-ism, student-centeredness or territoriality, mission-centrism or 
conservatism, team-playerism or antagonism, supporting the administration or undermining 
the administration, etc.  These are false dilemmas.  If we do not abandon this “you’re with 
me or you’re against me” frame, it will have deleterious effects on morale.  We need to build 
unity, not pick sides.  

 
How? 

1. Dust off and soup up some options we’ve already considered and give them another look. 
See the Breakthrough Citizen-Scholar-Artist (a.k.a., “Collapsed Categories”) and the Titans 
Transported (a.k.a., “Mosaic Model,” “Combinatorial Categories”) draft models below. 

2. Set up a deliberation table that facilitates direct comparison of all plans (current, Domains, 
Collapsed Categories, Combinatorial Categories, and whatever else our faculty dream up) 
along the discussed dimensions of evaluation.  See Deliberation Table below. 

3. Talk with one another. Persuade one another. Collect data systematically. Do what it takes to 
enter a vote with the confidence that all, or nearly all, of us agree about which direction is 
best for our students. 



 
Deliberation Table 

 Current Model The Liberal Arts 
Domains and 
Categories 

The 
Breakthrough 
Citizen-Scholar-
Artist 

Titans Transported  

Student Centrism     

Number of Gen 
Ed Programs 

6 gen ed programs 1 gen ed program 1 gen ed program 1 gen ed program  

Requirements 14 requirements 16 requirements (10 
domain courses + 1 
wellness + 1 GW + 1 
Persp + 1 RS + 1 WM + 
1 SW= 16) 

14 requirements 
 

19 requirements  

Units 9-13 units if flags taken as 
attachments to other 
requirements, no AP credit 
assumed, and depending on 
degree pursued and language 
placement  

14 units minimum if 
wellness and RS are not 
unit-bearing 

11-15 units 
depending on 
language 
placement 
 

12 - 19 units, though 
it seems unlikely any 
students would need 
19 units to graduate  

PE PE 2x or 4y for no credit Wellness requirement 
still being formulated 

1 unit for credit No PE requirement 

PS/LS/I/L PSL or LSI 
PSI or LSL 

No P/L distinction; L 
and I offered as choices 
from a field of 3 

No P/L 
distinction; lab 
required; issues 
courses integrated 
into other 
categories 

No P/L distinction; 
lab course required; 
issues course 
required 

Flags Has flags No flags No flags No flags 

Language 0-3 units Choice within Global 
Citizenship Domain/still 
being formulated 

0-3 units 1 unit 

Simplicity     

Integrativity     

Resource intensity     

Breadth     

Flexibility     

Transfer Friendly     

 
 
 



 
The Breakthrough Citizen-Scholar-Artist (Collapsed Categories) 

Units Notes 

“Break In” Seminar (BIS)  1 unit 

Science Lab (SL) 1 unit 

Intermediate Language (IL) 0-3 unit 

Arts and Letters (AL) 1 unit 

Questions of Value (QV) 1 unit 

Events and Texts over Time (ETT) 1 unit 

Fitness and Wellness (FW) 1 unit (for credit) max 

Institutions and Communities (IC) 1 unit 

Formal or Quantitative Reasoning (FQR) 1 unit 

Mission and Citizenship (MC) 1 unit 

“Break Out” Seminar 1 unit 

Writing within the Major 1 unit 

“Breakthrough Project” 1 unit 

Reflection Seminars (RS) 2 qualifying events per semester at IWU for no credit 

Total units 11-15 

 
“Break In” Seminar: Gateway Colloquium 
Science Lab: all current PSL and LSL courses 
Intermediate Language: no change 
Arts and Letters: most current ART, all current LIT, some CHC courses 
Questions of Value: all current AV courses, many arts appreciation courses currently carrying ART, many current 
G courses, many current U courses, some current LIT courses, some current PSI and LSI courses, some proposed ES 
courses 
Events and Texts over Time:  all current IT, all current CHC, some current LIT, some current LSI and PSI 
Fitness and Wellness:  all current semester-long PE courses 
Institutions and Communities: all current CSI courses, some current G courses, some current U courses, some PSI 
and LSI courses, many proposed ES courses, many proposed SJ courses, many proposed Internationalism courses 
Formal or Quantitative Reasoning: all current FR courses and all proposed QR courses 
Mission and Citizenship: many current U and G courses, many proposed ES and SJ courses 
“Break Out” Seminar: roughly equivalent to current sophomore writing requirement 
Writing within the Major: no change 
“Breakthrough Project”: Signature Work (wild card on any model) 
Reflection Seminars: many current campus events, performances, and lectures as well as events developed to meet 
this requirement with discussion groups like our summer reading groups held afterward  
 
 



 
 

What’s changed? Rationale 

P/L science distinction 
eliminated from gen ed 
language 

1) Reported confusion explaining and comprehending it during the academic advising process 
2) Increased flexibility 
3) Distinction more fruitfully explained in context of coursework 

QR has been added 1) Many colleagues have made the case that FR is too exclusive and that other forms of 
reasoning with respect to numbers and symbolic systems ought to be included in our gen ed 
curriculum 
2) Gives students more flexibility in satisfying this requirement, perhaps even within their 
majors 

P/LSI has been 
integrated into QV, 
ETT, and IC 

1) Reported confusion explaining and comprehending P/L distinction during the academic 
advising process 
2) Showcases the breadth and integrativity of issues in science; frees P/LSI from silo 
3) Increased flexibility 

LIT integrated into AL, 
QV, and ETT 

1) Showcases the breadth and integrativity of literature; frees LIT from silo 
2) Increased flexibility 

IT and CHC integrated 
into ETT 

1) Increased flexibility 
2) Many have argued that IT and CHC seem to have the most in common in our current model 

Change in 
understanding of old 
AV/proposed QV 

Historically, many courses on art appreciation have not been housed in AV, and this is 
surprising.  It seems almost impossible to fully appreciate art, music, film, and performance 
without considering normative value frameworks.  Furthermore, a number of current CHC, 
P/LSI, LIT, and LC courses seem to have questions of value as their primary focus.  AV has a 
reputation for being exclusive, but, properly understood, the criteria of AV are met by many 
departments across campus.  

PE reduced by one 
semester but taken for 
credit and re-envisioned 
as Fitness and Wellness  

1) Reported confusion explaining and understanding the difference between x and y courses and 
the notion of a non-credit bearing requirement during the academic advising process 
2) PE made equal in quantity and weight with all other requirements 
3) Increased scheduling flexibility  

Domains eliminated 1) Many cannot be rendered sufficiently unifying to capture the categories within and 
sufficiently distinguishing to exclude the categories without  
2) The “pick two of three rule” creates a bit of unfriendly competition and acrimony 

Flags eliminated 1) Reported confusion explaining the difference between categories and flags during academic 
advising process 
2) Courses previously bearing “only” flags now carry the presumed superior “category” credit 

No “Perspectives” 
Course (i.e., GW 2) 

Preliminary discussions raised serious concerns about staffing 

G and U given category 
standing in MC 

Reports of perceived inferiority of flags as compared to categories 

ES and SJ given 
category standing in 
MC 

1) Faculty and student demand for courses with a primary focus on environmental sustainability 
and social justice 
2) Increased flexibility for students if housed in MC 

 
 



 
 

Titans Transported (Combinatorial Categories, a.k.a., “Mosaic Model”) 

Units Notes Examples of Combinations 
(A savvy student could complete combined 
categories in 8 courses) 

Analysis of Values (AV) 1 unit HLTH 330: Human Sexuality (AV, PD) 

The Arts (AR)  1 unit ART 175: Let There Be Light (AR, SL) 

Contemporary Social Institutions 
(CSI) 

1 unit PSCI 260: American Environmental Politics and 
Policy (CSI, PC) 

Cultural and Historical Change 
(CHC) 

1 unit HIST 244: Women and the American Experience 
(CHC, PD) 

Formal Reasoning (FR) 1 unit PHIL (NEW): The History of the Calculus (FR, IT) 

Quantitative Reasoning (QR)  1 unit  PSYCH 355: Psychology and the Environment 
(QR, SL) 

Intellectual Traditions (IT) 1 unit PHYS 210: Conceptions of the Cosmos (IT, SI) 

Literature (LIT)  1 unit ENGL 170: Poetry through Performance (LIT, OC) 

Science Issues (SI)  1 unit BIO (New): The Evolving Idea of the Gene (SI, IT) 

Science Lab (SL)  1 unit ENST 231: Environmental Science in Action (SL, 
PC)  

Second Language (LA) 1 unit SPAN 240: Spanish for Social Justice (LA, PD) 

Planetary Citizenship (PC)  1 unit See above  

Privilege and Disadvantage (PD) 2 units  See above  

Oral Communication (OC)  1 unit  See above  

Turning Titan (TURN) 1 unit, first year 

Titans Transfer (TRANS)  1 unit, second year outside the major 

Titans Attuned (ATTN)  1 unit, third year in the major  

Titan True (TRUE)  1 unit, fourth year 

Total units 19 requirements; 12 total courses minimum (8 gen ed + Titan sequence) 

 
*Some pairings will be natural, others will be more difficult to accomplish, but the pairings are determined by the 
creativity and expertise of individual faculty, not prescribed or limited by the catalog or domains.  
*Any two non-Titan courses may be combined and some may be a part of required major or minor courses.  
*Students may take up to 3 gen ed categories in any department.  
*Reflection could take place in academic advising.  
 
 



 

What’s changed? Rationale 

Scaffolding of Signature Work (“Titan” 
sequence) 

1) Broad recognition of need for scaffolding in our current 
program 

2) Institutional commitment to implementing Signature Work 

Double counting of categories  1) Increased flexibility 
2) Tears down silos/highlights integrativity 
3) Could more readily support team teaching  

Addition of QR, PC, PD and OC  1) Faculty and student desire for QR requirement 
2) Faculty and student desire for  mission-centric gen ed 

requirements 
3) Broad recognition of the need for oral communication in our 

current program 

US & Global Diversity/Social Justice 
incorporated into 2-unit PD requirement 

1) Simplicity 
2) Increased flexibility 

Second language is no longer a 
proficiency-based requirement, but all 
students must take 1 unit  

1) Ensures that all students take a collegiate-level language 
course 

2) Gives flexibility to students with requirement intensive 
degrees, majors, and minors 

P/L science distinction eliminated from 
gen ed language 

1) Reported confusion explaining and comprehending P/L 
distinction during the academic advising process 

2) Showcases the breadth and integrativity of issues in science; 
frees P/LSI from silo 

3) Increased flexibility 

PE is no longer a requirement  Increased awareness of the personal nature of health, wellness, and 
body image 

Domains eliminated 1) Many cannot be rendered sufficiently unifying to capture the 
categories within and sufficiently distinguishing to exclude 
the categories without  

2) The “pick two of three rule” creates a bit of unfriendly 
competition and acrimony 

Flags eliminated 1) Reported confusion explaining the difference between 
between categories and flags during academic advising 
process 

2) Courses previously bearing “only” flags now carry the 
presumed superior “category” credit 

No “Perspectives” Course (i.e., GW 2) Preliminary discussions raised serious concerns about staffing 

Number of courses students may take 
from any academic unit increased by 1 

Flexibility 

 


