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Meeting of the General Faculty 
October 2, 2017 
 
1.  Call to Order 
 
The meeting was called to order at 4:07 pm. 
 
2.  Approval of Minutes 

The minutes of September 11, 2017 were approved without changes. 

3.  Curriculum Council Consent Agenda 

The consent agenda passed by assent. 

4.  Committee Reports 

A.  CUPP – Professor M. Criley 

Professor M. Criley updated the committee's written report noting that Jean Kerr is has joined the 

committee representing fine arts and that CUPP is now meeting on Thursdays from 7:30-9:30 am. 

B.  CC – Professor Theune 

Professor Theune presented a proposal from Educational Studies.  For context, the state requires 

Elementary Education majors to have, in addition to the major, a 4-course emphasis in a content area.  

One option at IWU is an emphasis in reading that, up to now, involved taking four additional courses with 

the EDUC rubric.  This caused students pursuing the Reading Emphasis to have a greater-than-allowed 

number courses in the major.  To correct this problem and to better highlight the emphasis these students 

are pursuing, Educational Studies proposed to rename EDUC 272, EDUC 322, EDUC 323, and EDUC 497 to 

REA 272, REA 322, REA 323, and REA 497.  Having approved this proposal, CC brought it to the faculty for 

a vote. 

A faculty member asked if CC had been concerned about setting a precedent for larger majors.  

Educational studies emphasized that these courses are different and go beyond what is expected in an 

education major.  Further clarification and discussion followed. 

The proposal passed unanimously. 

C.  PAT – Professor Davis-Kahl  

The faculty unanimously approved the following handbook language changes which had first been 

presented to the faculty in September. 

A. Minor correction: Ch. IV, pp. 18, 20, 22 add hyphen to “12 point” 

B. A revision of Ch. IV, pp. 16-17 that better organizes the information about supervisor's letters.  The 

revised language is included here with the consolidated and revised passage highlighted in yellow (PAT's 

written report describes the changes in further detail): 

In the scheduled yearly reviews for probationary faculty (see “Evaluation Calendar”) and routine 
reviews of tenured faculty, for example, no interpretation and evaluation of the person's 
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teaching, scholarly/artistic achievement, or service to the University need be offered beyond 
those of the faculty member, of the faculty member's supervisor, and, with regard to teaching, 
of current students (except as noted in the document). PAT does not expect that faculty 
members at those junctures will submit letters from alumni, representative evidence of 
scholarly/artistic achievement, or letters concerning their work from colleagues on committees 
with them or at other universities. 

 
In the Major Pre-Tenure Review, however, PAT conducts an assessment of the faculty member's 
progress toward tenure. The emphasis here is on progress: PAT is well aware that the 
expectations for a pre-tenure faculty member are not equivalent to those for a tenure 
candidate. As the Personnel Council stated in a memo of 22 April 1994, "[T]here would still be 
ample time for the committee to give constructive feedback to the candidate so that she or he 
could develop further before making a case for tenure." To make the best use of that review and 
to receive the most helpful feedback from PAT, the faculty member should strive at this point 
to situate accomplishments to date in the context of larger goals and strategies for 
development. The materials requested, then, are more extensive, including, for example, 
representative samples of scholarly/artistic achievement. PAT receives interpretation and 
evaluation of the faculty member's work drawn from a slightly broader base within the 
University community (as noted) in order to make a more thorough and thoughtful evaluation 
of the faculty member's situation but does not, at this stage, seek letters from those outside the 
University community. 

 
Faculty members under consideration for tenure and/or promotion need to submit a 
significantly more substantial review file. Here the interpretive and evaluative emphases should 
be on the faculty member's achievements (as opposed to development) in the categories of 
teaching, scholarly/artistic achievement, and service. At this juncture, PAT considers internal 
assessments by those involved in evaluating a faculty member's work thus far and considers 
representative evidence of scholarly/artistic achievement. PAT further solicits assessments of 
the faculty member's work by some outside the immediate IWU community—evaluations of 
teaching by alumni, and assessments of scholarly/artistic achievement by colleagues in the 
broader profession. 
 
Under compelling circumstances, and in consultation with the candidate and the Provost, a 
supervisor may designate another faculty member to write addressing any part of a case: 
teaching, scholarly/artistic achievement, and/or service. When a supervisor elects this option, 
she/he should submit a letter as part of the case articulating the compelling circumstances and 
the appropriateness of the designee. 
 
In all cases, the candidate shall have the opportunity to read the supervisor’s letter (or the 
designee’s letter) and to sign the letter indicating that s/he has read it and understands that s/he 
has the opportunity to respond, in writing, directly to PAT. Faculty may also respond to letters 
from external reviewers. 
 
In preparing any file for PAT, faculty members should follow one basic principle: be thorough 
and straightforward in the self-evaluation, and back up claims with appropriate documentation. 
It is this attention to carefully selected, well-organized, and thoughtfully analyzed materials, not 
sheer quantity, that makes an impressive file. 
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The following separate sections contain the specific materials needed by the Promotion and 
Tenure Committee: 
 

 Annual Review Materials (or materials needed each time self-evaluations are filed, if not 
annually) 

 Major Pre-Tenure Review Materials 

 Tenure/Promotion Materials 
 
D.  FDC – Professor Brennan 

There were no questions about the written report. 

E.  GETF – Professor Simeone 

Professor Simeone noted that the pop-up workgroups will be reporting back October 20th.  There were no 

questions or comments about the Task Force's written report. 

F. Nominating Committee – Professor Nielsen 

Professor Nielsen indicated that a Qualtrics Ballot will soon be distributed. 

G.  URAC – Professor Sheridan 

Professor Sheridan invited questions on the written report.  There were none. 

H.  Assessment Committee – Professor Robey 

Professor Robey indicated that the committee had begun to review Annual Assessment Reports, but 

noted that many were still outstanding.  Academic units will receive gentle reminders. 

4.  Administrative Reports 

A. President Jensen 

President Jensen highlighted the Posse plus retreat (Hope, Hate and Race in the US) that is coming up in 

February.  This event is important because it brings a broader campus group into discussion with the Posse 

students.  Posse is looking for around 100 participants – students, faculty, and staff – to engage in the 

retreat which will be held off campus in Carlinville, Illinois.  Our Posse students are leaders and this will 

be an early opportunity for them to engage the campus. 

The President noted that the President's Advisory Council (PAC) has met and that, beginning in November, 

PAC will be reporting back to the faculty and distributing minutes. 

It was noted that a BOT meeting is coming up in October and budgets and enrollment will be topics of 

discussion.  We have 415 new students rather than the expected 450.  Because of this enrollment and 

budgetary shortfall, a greater fraction of the Strategic Investment Plan money will be spent in this first 

year.  And, this year's budget has been reduced by $400,000 by deferring faculty searches and scaling back 

other expenditures including Banner upgrades.  No further budget cuts are expected for this year, but 

planning for future years has become harder.  We won't know the impact of the Strategic Investment Plan 

on admissions until May.  And, although we know the changes we're making have been effective at other 

schools, we need to be cautious.  The President emphasized the importance of having contingency plans 
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and making decisions that will serve us well regardless of whether the university larger or smaller.  We 

not have a clear picture of the direction enrollment is going until a year from May.  We need to be 

positioned to either scale back up or to scale down.  The president called upon our ownership of the 

university and our ability to influence enrollment by conveying what a special place this is.  Our 

enthusiasm is needed and we are the strongest assets in recruiting students. 

B.  Provost Brodl 

The Provost noted that although there are budget reductions occurring, we also need to remain attractive 

to students. He is working to find resources for two additional tenure track searches to go forward.  Of 

the lines approved last year, three exceptional hires have been made and seven searches are now frozen.  

The departments with frozen searches are invited to update their proposals if substantial circumstances 

have changed.  CUPP and the Provost will work to announce decisions by October 16th. 

The Provost indicated that he has begun meeting with departments and has given departments a set of 

conversation starter questions to prepare for those meetings.  He wants to focus on signature work and 

to gather advice. 

CUPP and the Provost are in the process of creating a temporary Coordinating Committee for Signature 

work.  The committee will work this fall and report back in the spring.  The Provost will also be supporting 

some fun and engaging gatherings where faculty can share ideas about signature work and help one 

another overcome obstacles.  He is hoping for lively, cross-disciplinary discussions and has a bit of money 

that could be used to move gatherings off campus or bring in energizing facilitators.  CUPP will be looking 

for people to serve on the Coordinating Committee and the committee will have staff support. 

Strategically, the Provost noted that we will need to prepare our students for the signature work and that 
we should be thinking about how to pull some of the opportunities forward to the first-year in ways that 
will show 17-year-olds what to expect and excite their parents.  As an example, the Provost highlighted 
the First Year Humanities Fellows program and some of its compelling attributes.  It would be desirable to 
have initiatives wherein:   
 
 -- we engage students with activities we're already doing 
 -- faculty and students do things together 
 -- there is continued engagement throughout the year 
 -- students participate in group projects, maybe with travel 
 -- students would see how college is different 
 -- students see what "fully engaged" looks like 
 
The Provost wondered aloud whether we could have "Fellows" programs for all incoming students?  

The SIP program includes admissions, advancement, and academics and the faculty needs to focus on 

academics.  We need to move quickly because this coming admissions cycle will be a bellwether of 

enrollment and budget direction. 

Professor Chaulagan asked if there is a committee to work on ideas for engaging the first-year students?  

The Provost replied that could initiate conversations on the topic.  Faculty were clearly interested, as a 

conversation on first-year initiatives proceeded to take place spontaneously in the faculty meeting.  In 

addition to specific ideas about using diversity and interdisciplinarity as ways to engage students, a 
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colleague suggested that we ask our first-year students what would engage them.  The President 

encouraged us to move forward with first-year initiatives and the Provost noted that this would be an 

opportunity to target the types of students whom we especially want to enroll. 

A faculty member asked if there is a repository of signature work proposals that departments could peruse 

for ideas.  Provost Brodl indicated that he has the signature work documents passed on to him by Provost 

Green and that he could share them after obtaining permission from the departments.  

On a related note, the President indicating that plans are underway for academic units to share their 

signature work initiatives with the trustees through a poster session.    

The Provost and President emphasized that we should share our curricular initiatives with the Admissions 

Office even if the details are still be refined. 

A faculty member asked about all the committees that are popping up and whether some efforts could 

be consolidated.  In particular, it appeared URAC overlaps in purpose with the Coordinating Committee 

for Signature Work.  Discussion followed with others affirming the idea that a Coordinating Committee 

could help launch Signature work, but URAC would guide it long term. 

A faculty member asked about the status of e-sports and received an update.  Funding for the physical 

facility has been reduced, but the program is going forward this year and a part-time coach, Callum 

Fletcher, has been hired.  This semester he will build a community and recruit.   

6.  New business 

Professors Munro and Schmidt are coordinating a new social justice reading room.  They are asking 

colleagues to recommend or donate books.  

Prof. Flores-Rodríguez announced an effort to assist hurricane victims in Puerto Rico and invited 

colleagues to donate items for a shipment going out the next day. 

7.  Adjournment   

The meeting was adjourned at 5:01 pm. 

******************************* 

Respectfully submitted, 

Becky Roesner, Faculty Secretary 

 


