
 
 

1 
 

Minutes of the February 5, 2018 Meeting of the General Faculty 

1.  Call to Order 

The meeting was called to order at 4:05 pm.   

2.  Approval of the Minutes of the 22 January 2018 Meeting 

The minutes were approved by consent. 

3.  Curriculum Council Consent Agenda 

The Consent Agenda was approved by consent. 

4.  Committee Reports 

 a.  CUPP – Professor M. Criley 

Professor Criley invited questions about the written report and noted that the Council had been focusing 
on phase one of reviewing requests for visiting faculty.  A faculty member asked whether CUPP would be 
recommending a pre-determined number of requests for approval.  Professor Criley indicated that the 
number was not set, that requests would be recommended based on urgency, and that requests not 
recommended in the first round would be automatically reconsidered later in the spring. 

 b.  Curriculum Council – Professor Theune 

Professor Theune indicated that the Humanities, Natural Sciences, and Social Sciences divisions would be 
holding CC elections this spring and then presented a series of motions. 

CC motion 1: Revise the Biology major to include BIOL 413 (Better Living Through Microbes) among the 
courses in its “investigative” component. 
 
Passed unanimously. 

CC motion 2: Revise the Biology major to include BIOL 390 course. (Biology 390, SEED: Showcasing 
Evidence of Experience and Development, is 0.25 unit e-portfolio course that Biology majors will enroll in 
each fall.) 

Passed unanimously. 

CC motion 3: Change in course designations for ENGL 211, ENGL 212, ENGL 315, ENGL 325, turning them 
into JOUR 211, JOUR 212, JOUR 315, JOUR 325. 
Passed unanimously.   

CC Motion 4: Approve new course, JOUR 213: New Media. 

The course was not placed on the consent agenda because it will be taught by an adjunct instructor and 
CC has a responsibility to draw the faculty's attention to curricular developments that have resource 
implications.  The Resource Advisory Group met to discuss this course and approved the expense because 
it will be covered by the Strategic Investment Plan. 

Passed unanimously. 
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CC Motion 5: Approve new minor in Journalism and New Media Studies. 

Passed unanimously 

CC Motion 6: Revision of English--Writing Concentration. 

Passed unanimously. 

CC Motion 7: Discontinue the Russian Language Studies Program, beginning at the end of the current 
academic year with the deletion of the following courses: RUSS 101, 102, 201, 202, and 301. 
 
A faculty member expressed concern about our allowing attrition to dismantle programs while we are in 
an enrollment valley, because we all hope to emerge strong on the other side.  She also recognized 
Professor Balina for her herculean and inspired leadership of the Russian program over many years and 
led the faculty in a vigorous round of applause.  Professor Balina, who will retire in 2019, replied by 
expressing her deep sadness about dismantling the Russian program and her concern for the future of the 
institution.  She reminded us how easy it is to destroy and how difficult it is to build and thanked colleagues 
for their support and collegiality. 

A faculty member expressed concern that this motion hadn't come though CUPP and another faculty 
member asked if discontinuation of the program is consistent with AAUP principles.  Professor Theune 
indicated that the action was the product of shared governance and hadn't raised and process alarms.  
The immediate past CUPP Chair, Professor Sheridan, indicated that CUPP had been apprised of the 
pending discontinuation of Russian, but hadn't voted on it.  Professor M. Criley concurred.  And, regarding 
the question of AAUP policy, Professor Criley indicated that this action was not a breach of principles 
because no employees were being terminated.  And, there is precedent for IWU having discontinued other 
academic programs when no positions were at stake. 

Voting occurred by secret ballot and the motion passed 69 to 28 with 4 abstentions. 

In the wake of this sobering vote, a faculty member cautioned against opportunistic decisions that run 
contrary to the long-term, best interests of the university.   He called for a more serious kind of curricular 
review. 

 c.  Promotion and Tenure – Professor Davis-Kahl 

In March, the committee plans to discuss the records policy.  Professor Davis-Kahl offered to answer 
questions and there were none. 

 d.  Faculty Development Committee – Professor Brennan 

Professor Brennan offered to answer questions and there were none. 

 e.  Undergraduate Research Advisory Committee – Professor Sheridan 

The committee will be creating a repository of successful signature work proposals.  The committee has 
received 15 applications for Eckley fellowships.  March 23rd is the deadline for John Wesley Powell abstract 
submission.  This year's conference will be on April 21st and select prospective students will be in 
attendance.  The number of presenters at last year's conference was down.  The committee requests that 
faculty encourage broad presenter and audience participation. 
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 f.  Nominating Committee – Professor Cozy 

Elective Committee nominations are approaching.  Professor Cozy reported that Professor Lehr had 
recommended reconstituting the Web Advisory Committee and invited Professor Lehr to share the 
motivation behind his suggestion.  Professor Lehr made the case that the university needs faculty, staff, 
and student voices to improve and update our web presence.  The Nominating Committee is receptive to 
this idea and seeks the faculty's feedback.  A faculty member suggested that Nominating Committee 
specifically seek the input of faculty who served on the earlier incarnation of the Web Advisory Committee 
and President Jensen suggested that Nominating Committee consult with Vice President of Enrollment 
and Marketing, LeAnn Hughes. 

 g.  Assessment Committee – Professor Roesner 

Professor Roesner recognized the Economics Department whose successful assessment efforts 
were highlighted in the Committee's written report. 

 h.  General Education Task Force – Professors Simeone and Gray 

On behalf of the General Education Task Force, Professor Simeone reintroduced the motion for 
adoption of the IWU Experience model, which had been laboriously amended at the January 22, 
2018 faculty meeting and then tabled. 

GETF Motion (as amended at the January 22 meeting) 

The faculty provisionally adopt (for the purposes of further evaluation of resource, 
transfer, and implementation implications) the structure of the IWU Experience core 
and domain model for IWU’s general education program. 

Professor Simeone invited Professor Gray to provide a brief overview of the IWU Experience model.  She 
highlighted strengths of the model including the broadly collaborative way in which it was generated and 
the potential benefits to our students.  She noted that although the core has four components, it has two 
General Education units, Gateway to the Liberal Arts and Bridge to Independent Inquiry.  "Writing in the 
Major" and the "Signature Experience" are envisioned as being fulfilled in the major and not as General 
Education courses.  The core now explicitly includes information literacy and oral communication, two 
components that are missing in our current General Education program.  Professor Gray emphasized how 
the Gateway and Bridge will provide a foundation for Writing in the Major and Signature work.  She also 
noted that the proposed general education program is not intended to "stand alone," but rather is meant 
to dovetail with students' experiences in their majors and in co-curricular activities.  General Education 
should be an integral part of everything we do on campus.  Professor Gray explained the idea of domains 
and the flexibility students would have choosing two of three categories within them.  In response to 
concerns that that students would try to avoid certain subject areas, Professor Gray made the argument 
that reflective advising will encourage students to choose courses thoughtfully and in support of their 
long-term goals.  She also noted that our students work hard to gain admission here and typically continue 
to challenge themselves rather than look for easy ways through.  The university's mission statement has 
been brought forward in the IWU Experience model.  And, although students could bypass taking a course 
in "Identities and Differences" or "Social Justice," they couldn't bypass both. 



 
 

4 
 

Following the Task Force's presentation, there was a discussion during which several faculty asked 
questions or expressed concerns about the proposed model.  Some of the concerns raised included the 
overall size and complexity of the model; Bridge courses seeming like another set of Gateways; 
uncertainty about the extent to which current Writing Intensive courses could be recast as Bridge courses;   
perceptions that the IWU Experience model does not adequately address student concerns or our 
enrollment problems; implementation of a new General Education program distracting us from higher 
impact efforts including Signature Work and First Year Experiences; the absence of a universal Formal 
Reasoning course which brings our curriculum out of alignment with Phi Beta Kappa membership 
requirements; and the workload of changing too many things simultaneously.   

As concerns about the magnitude of these changes and the implicit workload were being voiced, Provost 
Brodl reassured us that there would be resources to help with a transition.  Some SIP money would be 
available, curriculum development money could be earmarked for General Education, and the 
administration would approach the Mellon foundation for support.  He is optimistic about the creativity 
that will arise as we generate courses for a new curriculum and urged us to resist being paralyzed by the 
different and the new. 

A faculty member asked how many General Education requirements a student could fulfill using courses 
in the major.  Professor A. Schultz pointed out new wording in the IWU Experience narrative: “No more 
than 3 Domain requirements may come from a single major, department, or school, not counting Gateway 
to the Liberal Arts and Sciences, Bridge to Independent Critical Inquiry, and language instruction courses 
(101, 102) or 201 language level placement.” 
 
Observing that many concerns about the IWU Experience model arise from the Task Force's decision to 
create a "choice" model rather than a "double counting" model, a faculty member asked what the 
sentiment of the faculty had been when the Task Force surveyed us about "choice" vs. "double counting" 
in the summer of 2017.  The Task Force replied that the faculty had been divided on this topic, but also 
reminded us that elements of double-counting (for example allowing the Bridge course to fulfill a Domain 
Category) could potentially be introduced into the IWU Experience model.  The Task Force also outlined 
some of their concerns about double counting including students enrolling in courses for their multiple 
designations rather than for fondness for the topic and the uneven course enrollments that would likely 
follow.  Another faculty member expressed concern that our curricular emphasis was misplaced.  Rather 
than think about how General Education can be shaped to conform to other constraints, General 
Education ought to be the primary emphasis.  A faculty member asked whether the professional schools 
would be able to adopt the proposed program.  The Task Force replied that creating a program that could 
adopted by all the professional schools without modification had not been a primary goal.  As is the case 
now, professional schools may need to make modifications.  A faculty member made the case that general 
education details are unlikely to have a major impact on admissions and that our focus ought to be on the 
Signature Work program which the prospective students we most want will recognize as exciting, 
challenging, energetic, dynamic, and vigorous.  But, that having been said, the faculty member endorsed 
the IWU Experience model because it has been thoughtfully designed, leads to Signature Work, and might 
bring new energy to our efforts.  A faculty member questioned how well reflective advising could work 
for large departments. 

The faculty voted by paper ballot and the IWU Experience model passed 56 to 39. 

5.  Administrative Reports 
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 a.  President's Report 

President Jensen requested a moment of silence to remember and appreciate Pat Rosenbaum, a colleague 
in the Dean of Student's office who had passed away suddenly on Friday, February 2nd. 

The President mentioned a visit to Phoenix, Arizona where he looked at building that could be model for 
the eventual replacement of Gulick hall.  The building had maker space and a few classrooms on the lower 
level and residential space in the floors above.  Gulick hall will be closed for fall 2019 and isn't expected 
to be re-opened.  But, tear down probably won't happen immediately. 

Echoing Provost Brodl's remarks about money being available to support initiatives, President Jensen 
noted the availability of SIP funds and an additional $100,000 in Mellon Foundation money that he 
received as a new university president.  And, he and Provost Brodl plan to seek additional money from 
the Mellon Foundation specifically for General Education reform.  In reference to the bigger picture of 
enrollment and finances, the President emphasized that frugality is important, but maintaining resource 
neutrality is not.  We can't afford stasis.  Referring to Demographics and the Demand for Higher Education 
by Nathan Grawe, he noted that if we want to attract the students whose parents did well through the 
2008 recession, we need to provide compelling opportunities that will make those students want to 
attend IWU.  We have begun doing many of the things that are known to have improved enrollments 
elsewhere.   

 b.  Provost's Report  

Provost Brodl highlighted key elements of a written report which he also e-mailed to faculty during the 
meeting. 

*********************** 

Provost’s Report | Faculty Meeting | February 5, 2018 

Contingent Faculty 

CUPP is working to provide their recommendations for 2018-19 Visiting Assistant Professor (VAP) 
positions.  In all there are 18 VAP requests.  Four of these are for the second year of multi-year 
continuing lines, so there are 14 new proposals.  Two of those new requests will be supported by 
restricted external funds.  I anticipate that of the remaining 12 requests we will be able to approve 
another 6 to 10 of the proposals for a total of 12 to 16 visiting lines.  This current year we have 21 VAPs 
on campus.  We will announce next week the positions for visiting lines that are determined to be 
absolutely essential.  A second phase will be announced sometime just before Spring Break, after the 
February Board meeting sets budget limits and internal budgeting figures are available. 

Adjunct requests for 2018-19 stand at 123.5 for regular classroom teaching.  In addition, there will be 
adjunct hires in Education, Music and Nursing that will be determined once student demands for 
elementary and secondary classroom, studio, and clinical needs are clearer.  We don’t anticipate that 
those needs in 2018-19 will be too appreciably different from this year (if anything slightly smaller).  In 
this current academic year we have 144 adjunct appointments that have utilized $680,000 in funding.  
Again, this number does not include K-12 classroom, studio, and clinical appointments. 
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I am impressed by the response of our faculty to re-examine the needs for contingent faculty hiring.  I 
thank everyone for their responsiveness to the request Lynda Duke and I made at the December 12, 
2017 lunch meeting to “right size” our course offerings for 2018-19. 

Tenure-Line and Other Searches 

We are in the midst of searches for tenure-line positions in Computer Science and Finance (in the 
Accounting Department).  The Computer Science search has narrowed their applicant pool of 37 down 
to two semi-finalists for invitations to campus interviews.  Those candidates will be on campus next 
week through the following week.  The Finance search is in its earlier stages and is still collecting 
applications. 

I am delighted to announce that we have been able to make an opportunity hire in the School of 
Nursing.  Monica Hall, currently a PhD candidate at the University of Illinois, Urbana-Champaign (she is 
on track to finish her degree in May), will be joining us this fall.  Monica is an IWU alumna of the class of 
1990.  She has a background in surgical nursing and her research focuses on the prevention of type-2 
diabetes in African Americans.  She focuses on the development of more effective self-management 
approaches and disease awareness for patients.  Her husband is also an IWU alumnus. 

 

The search for a new financial officer is well under way.  We have narrowed the list of 31 applicants 
down to five who will be interviewed by Skype next week. 

The number of tenure-line searches we will be determined after the February Board meeting.  My goal is 
to push for 3 to 6 searches for the fall of 2019.  I am working to ensure that the reductions in visiting and 
adjunct lines along with retirements isn’t just contributing to budget cuts – we need to do some 
strategic rebuilding of the faculty over the next few years.  If we have a Strategic Investment Plan (SIP), 
part of realizing its potential is making strategic hires to support key initiatives and ensuring that we are 
the strong liberal arts institution we profess to be. 

Funding News 

Save the date:  May 18th IWU will host a multi-institution proposal-writing workshop that will bring to 
campus former panelists and program directors from many of the major federal and private funding 
agencies.  The workshop is designed to provide insights, address questions, and most importantly 
advance the proposal-writing work of participants.  In addition, participants will have access to funding 
that exceeds normal FDC support.  I want to stress that the interest here is not to drive a cash-getting 
agenda.  Proposal writing, in my experience, is an invaluable faculty development tool that expands our 
scholarly perspectives.  It is a different kind of scholarly thought – one that explores possibilities and 
convinces peers of the soundness of our prospective thinking.  I would argue that, done well, this is 
scholarship we should value highly.  Of course, it’s really nice to get funded! 

Since our December Faculty Meeting the following grants have been awarded to IWU: 

1. Illinois Board of Higher Education Nurse Excellence Award 

Amanda Hopkins 

$10,000 
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2. Illinois Board of Higher Education Nurse Excellence Award 

Ann Eckhardt 

$10,000 

 

3. Illinois Board of Higher Education Nursing Expansion Program 

Vickie Folse, Dick Folse, Shireen Schrock 

$100,000 

 

4. Illinois Cooperative Work Study Program 

Warren Kistner, Shireen Schrock, Dick Folse 

$31,716 

 

5. Illinois Department of Commerce and Economic Opportunity 

Karren Bussone, Katelyn Warner, Shireen Schrock, Dick Folse 

$80,000 

 

6. Siragusa Family Foundation Scholarships 

Dick Folse, Shireen Schrock 

$20,000 

 

7. Illinois Arts Council Agency School of Music Civic Engagement Programs 

(Programs involving: Mario Pelusi, David Vayo, Nina Gordon, Lisa Nelson, Erin Mulliken, Lev Ivanov, 
Bob Mangialardi, and Glenn Wilson) 

Dick Folse, Shireen Schrock 

$8,800 

 

8. Illinois Arts Council Agency School of Art Galleries 

Julie Johnson, Carmen Lozar, Dick Folse, Shireen Schrock 
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$2,200 

 

9. National Science Foundation Conference Grant - Algorithmic Number Theory Symposium 

Andrew Shallue, Shireen Schrock, Dick Folse 

$10,000 

 

10. David Hume Research Grant 

Emily Kelahan 

Support for one month of research at McGill University's McLennan Library 

 

The following proposals have been submitted since the Dec. 4th meeting: 

 

1. NCAA Strategic Alliance Matching Grant 

Mike Wagner, Tony Bankston, Kim Nelson-Brown, Mary Frahm, Shireen Schrock 

$97,579 

 

2. Steelcase Active Learning Center Grant 

Carmela Ferradans, Jeremy Sather, Kate Browne, Elise Henricks, Shireen Schrock, Dick Folse 

$69,000 

 

3. National Science Foundation SSTEM Response to Clarification Memo 

Becky Roesner, Pennie Gray, Maggie Evans, Dick Folse, Shireen Schrock, Partners from ISU and HCC 

$4,649,260 

Advising 

In my Dear Colleague Letter of January 26th, I provided my vision for a framework for student learning at 
IWU that centers on engaged learning with What are you working on? becoming a commonly-heard 
question across campus.  Reflective advising is one of the key components of that framework.  In the 
coming months, I will be working with Chandra Shipley and the Advising and Summer Reading 
Committee to conduct a survey of faculty about our interactions with advisees.  From the data gathered 
in this survey, we will develop a strategy to better align the advising we do to support engaged learning 
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experiences from the first through the senior years.  It is likely that we will assemble a special task force 
for this development work. 

Upcoming Chairs & Directors Meetings 

LeAnn Hughes will be attending the February Chairs & Directors meeting, and Steve Seibring will be 
attending the March meeting.  We will be working with them to further the connectivity across 
Academic Affairs, Admissions & Marketing, and Advancement.  Chairs will be coming back to 
departments with information, opportunities, and work for faculty.  I very much appreciate your 
willingness to bring ideas and energy to the process. 

*********************** 

6.  Announcements 

As a follow-up to concerns about lagging international recruiting that were raised during the January 
faculty meeting, Professor Lutze invited interested colleagues to meet with Greg King in the Davidson 
room on Thursday, February 8th, at 4:00 pm.   

7.  Adjournment 

The meeting was adjourned at 5:50 pm. 

****************** 

Respectfully submitted, 

Becky Roesner 
Faculty Secretary 


