
CUPP Report 
January Faculty Meeting 
22 January 2018 
 
CUPP meets every Tuesday from 4 to 5:30(+) p.m. in Ames 214. 
 
1. On December 11, CUPP offered recommendations (attached) concerning areas where 

permanent budget reductions might be found for the upcoming fiscal year, as well as 
some suggestions for further investigation for future years as needed. At our first 
meeting of the year, we drafted questions to share with President Jensen in advance of 
his joining our meeting on January 16. We anticipate continuing conversations with 
the administration about these matters, and we welcome Pres. Jensen’s offer to hold 
an event this semester to present and discuss financial information with IWU 
employees.  

 
2. Visiting Line applications are due Monday, January 22, 2018 via the Qualtrics form 

previously circulated to chairs/directors from the Provost’s Office. On the advice of the 
Provost, CUPP will roll out its recommendations for visiting lines out of that pool on a 
“triage” basis across three stages, beginning with recommendations for an initial phase of 
absolutely urgent visiting lines. Decisions on that initial phase are expected to be finalized 
by February 7, 2018. (Note: units whose applications are not recommended at a given stage 
will of course automatically be considered at the next stage do not need to reapply.) 
Decisions on later stages will be made as soon as is feasible after that.  

 
3. Tenure-line applications are due to the Provost’s Office by February 15. 
 
4. It is nearly time to select CUPP representatives for next year. Divisional CUPP 

representatives who are completing their terms or resigning from a second year of service 
will be contacting their constituents by February 1 to call for nominations. Please consider 
joining the council for next year. 
 

 
Respectfully submitted, 
 
Mark Criley  
CUPP Chair 



CUPP Resolution Regarding Budget Issues 
December 11, 2017  
 
At its Nov. 9 meeting, CUPP passed the following resolution: 
 

CUPP welcomes the opportunity to discuss with the administration examples of 
cuts that might be made to meet the planned reductions in operating costs. 
CUPP urges that the administration also share these examples with Curriculum 
Council as they are developed. CUPP will decline to endorse any such 
plans/examples unless they are shared with potentially affected academic 
units—and preferably the faculty at large—before those examples are presented 
to members of the BoT.  

 
After careful consideration, CUPP identifies the following items that we believe maximize 
savings while minimizing the negative impact on students and programs.  As such, CUPP 
makes the following recommendations to the faculty, to the academic administration, and to the 
larger campus community. 

 
In order to help close the anticipated budget hole for the 2018-2019 academic year, CUPP 
recommends attention be focused on the following areas: 
 

1) Reduce the number of full-time visiting faculty. 
2) Reduce or perhaps eliminate budgeted increases in salary and retirement 

contributions (though CUPP recommends that the budgeted salary raises still be 
given to non-exempt staff). 

3) Capture a significant portion of the savings from anticipated retirements by 
authorizing only extremely urgent tenure-line positions.  

4) Consider closure of underutilized and maintenance-intensive campus buildings.  
 

CUPP anticipates that many of the aforementioned cuts may continue for multiple years. Since 
it will take several years before enrollment reaches above 1700 students, further cuts will be 
necessary. CUPP recommends that attention both by faculty and by academic administration be 
focused on the following areas: 
 

1) Stipends and releases for chairs of units and committees ought to be carefully 
scrutinized and principled criteria developed for their allocation. There are 
currently 59 course releases across the university that unit chairs and committee 
chairs are eligible to take. 

2) Review the cost-effectiveness of the current phased retirement program and, if 
appropriate, reduce or eliminate the phased retirement program (though note that 
current contracts will be honored).  


