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Contingent Faculty 
CUPP is working to provide their recommendations for 2018-19 Visiting Assistant Professor (VAP) 
positions.  In all there are 18 VAP requests.  Four of these are for the second year of multi-year 
continuing lines, so there are 14 new proposals.  Two of those new requests will be supported by 
restricted external funds.  I anticipate that of the remaining 12 requests we will be able to approve 
another 6 to 10 of the proposals for a total of 12 to 16 visiting lines.  This current year we have 21 VAPs 
on campus.  We will announce next week the positions for visiting lines that are determined to be 
absolutely essential.  A second phase will be announced sometime just before Spring Break, after the 
February Board meeting sets budget limits and internal budgeting figures are available. 
 
Adjunct requests for 2018-19 stand at 123.5 for regular classroom teaching.  In addition, there will be 
adjunct hires in Education, Music and Nursing that will be determined once student demands for 
elementary and secondary classroom, studio, and clinical needs are clearer.  We don’t anticipate that 
those needs in 2018-19 will be too appreciably different from this year (if anything slightly smaller).  In 
this current academic year we have 144 adjunct appointments that have utilized $680,000 in funding.  
Again, this number does not include K-12 classroom, studio, and clinical appointments. 
 
I am impressed by the response of our faculty to re-examine the needs for contingent faculty hiring.  I 
thank everyone for their responsiveness to the request Lynda Duke and I made at the December 12, 
2017 lunch meeting to “right size” our course offerings for 2018-19. 
 
Tenure-Line and Other Searches 
We are in the midst of searches for tenure-line positions in Computer Science and Finance (in the 
Accounting Department).  The Computer Science search has narrowed their applicant pool of 37 down 
to two semi-finalists for invitations to campus interviews.  Those candidates will be on campus next 
week through the following week.  The Finance search is in its earlier stages and is still collecting 
applications. 
 
I am delighted to announce that we have been able to make an opportunity hire in the School of 
Nursing.  Monica Hall, currently a PhD candidate at the University of Illinois, Urbana-Champaign (she is 
on track to finish her degree in May), will be joining us this fall.  Monica is an IWU alumna of the class of 
1990.  She has a background in surgical nursing and her research focuses on the prevention of type-2 
diabetes in African Americans.  She focuses on the development of more effective self-management 
approaches and disease awareness for patients.  Her husband is also an IWU alumnus. 
 
The search for a new financial officer is well under way.  We have narrowed the list of 31 applicants 
down to five who will be interviewed by Skype next week. 
 
The number of tenure-line searches we will be determined after the February Board meeting.  My goal is 
to push for 3 to 6 searches for the fall of 2019.  I am working to ensure that the reductions in visiting and 
adjunct lines along with retirements isn’t just contributing to budget cuts – we need to do some 
strategic rebuilding of the faculty over the next few years.  If we have a Strategic Investment Plan (SIP), 
part of realizing its potential is making strategic hires to support key initiatives and ensuring that we are 
the strong liberal arts institution we profess to be. 



 
Funding News 
Save the date:  May 18th IWU will host a multi-institution proposal-writing workshop that will bring to 
campus former panelists and program directors from many of the major federal and private funding 
agencies.  The workshop is designed to provide insights, address questions, and most importantly 
advance the proposal-writing work of participants.  In addition, participants will have access to funding 
that exceeds normal FDC support.  I want to stress that the interest here is not to drive a cash-getting 
agenda.  Proposal writing, in my experience, is an invaluable faculty development tool that expands our 
scholarly perspectives.  It is a different kind of scholarly thought – one that explores possibilities and 
convinces peers of the soundness of our prospective thinking.  I would argue that, done well, this is 
scholarship we should value highly.  Of course, it’s really nice to get funded! 
 
Since our December Faculty Meeting the following grants have been awarded to IWU: 

1. Illinois Board of Higher Education Nurse Excellence Award 
Amanda Hopkins 
$10,000 
 
2. Illinois Board of Higher Education Nurse Excellence Award 
Ann Eckhardt 
$10,000 
 
3. Illinois Board of Higher Education Nursing Expansion Program 
Vickie Folse, Dick Folse, Shireen Schrock 
$100,000 
 
4. Illinois Cooperative Work Study Program 
Warren Kistner, Shireen Schrock, Dick Folse 
$31,716 
 
5. Illinois Department of Commerce and Economic Opportunity 
Karren Bussone, Katelyn Warner, Shireen Schrock, Dick Folse 
$80,000 
 
6. Siragusa Family Foundation Scholarships 
Dick Folse, Shireen Schrock 
$20,000 
 
7. Illinois Arts Council Agency School of Music Civic Engagement Programs 
(Programs involving: Mario Pelusi, David Vayo, Nina Gordon, Lisa Nelson, Erin Mulliken, Lev Ivanov, 
Bob Mangialardi, and Glenn Wilson) 
Dick Folse, Shireen Schrock 
$8,800 
 
8. Illinois Arts Council Agency School of Art Galleries 
Julie Johnson, Carmen Lozar, Dick Folse, Shireen Schrock 
$2,200 
 
9. National Science Foundation Conference Grant - Algorithmic Number Theory Symposium 



Andrew Shallue, Shireen Schrock, Dick Folse 
$10,000 
 
10. David Hume Research Grant 
Emily Kelahan 
Support for one month of research at McGill University's McLennan Library 

 
The following proposals have been submitted since the Dec. 4th meeting: 
 

1. NCAA Strategic Alliance Matching Grant 
Mike Wagner, Tony Bankston, Kim Nelson-Brown, Mary Frahm, Shireen Schrock 
$97,579 
 
2. Steelcase Active Learning Center Grant 
Carmela Ferradans, Jeremy Sather, Kate Browne, Elise Henricks, Shireen Schrock, Dick Folse 
$69,000 
 
3. National Science Foundation SSTEM Response to Clarification Memo 
Becky Roesner, Pennie Gray, Magie Evans, Dick Folse, Shireen Schrock, Partners from ISU and HCC 
$4,649,260 

 
Advising 
In my Dear Colleague Letter of January 26th, I provided my vision for a framework for student learning at 
IWU that centers on engaged learning with What are you working on? becoming a commonly-heard 
question across campus.  Reflective advising is one of the key components of that framework.  In the 
coming months, I will be working with Chandra Shipley and the Advising and Summer Reading 
Committee to conduct a survey of faculty about our interactions with advisees.  From the data gathered 
in this survey, we will develop a strategy to better align the advising we do to support engaged learning 
experiences from the first through the senior years.  It is likely that we will assemble a special task force 
for this development work. 
 
Upcoming Chairs & Directors Meetings 
LeAnn Hughes will be attending the February Chairs & Directors meeting, and Steve Seibring will be 
attending the March meeting.  We will be working with them to further the connectivity across 
Academic Affairs, Admissions & Marketing, and Advancement.  Chairs will be coming back to 
departments with information, opportunities, and work for faculty.  I very much appreciate your 
willingness to bring ideas and energy to the process. 
 


