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CUPP continues to meet every Thursday from 7:30 to 9:30 a.m. in Ames 214, with no 
scheduling relief in sight for next semester. 
 
1. President Jensen has asked CUPP to select one of its members to serve as the faculty 

representative to the small search committee seeking to find a new Vice President of 
Business and Finance. The council would like to appoint Dave Willis to serve in that 
capacity given his professional training and his recent work on CUPP and the 
President’s Advisory Committee. However, according to the Faculty Handbook, 
CUPP can only appoint one of its own members to an administratively constituted 
committee with the approval of the full faculty. We ask for that approval in the form 
of a vote at the present faculty meeting. 

 
2. CUPP is seeking volunteers to stand for election for two spots on the search 

committee to fill the Associate Provost position. A general email call for this election 
is forthcoming from the Provost’s Office. Interested parties should volunteer via email 
to Mark Criley (mcriley@iwu.edu) by 5 p.m. on Friday, December 8.  

 
3. The majority of CUPP’s recent meeting time has been spent in conversation with the 

Provost, Interim Associate Provost, and Associate Dean concerning how Academic 
Affairs might approach providing cuts to help meet a potential $2,000,000 reduction 
in the University’s operating budget for next fiscal year and potential further cuts in 
subsequent years. The Provost has suggested thinking of potential cuts as falling into 
one of three “Bins.” Bin 1 would contain efficiencies and cost-savings that would not 
have effects on academic programs. The hope is that $1,200,000 in permanent savings 
might be achieved at this level. Bin 2 would contain cuts with some effects on 
programs. Bin 3 cuts would be those with major and transformative effects on 
programs. 

Discussions are currently at a tentative, preliminary level, and so the administration 
has requested that discussion within CUPP meetings take place in executive session to 
allow for a less-constrained “brainstorming” environment that would permit the 
revision or rejection of tentative proposals without causing unnecessary alarm. While 
CUPP has agreed to this arrangement, we have emphasized the urgency of involving 
the broader faculty in these discussions as soon as possible once brainstorming is over. 
To that end, CUPP unanimously passed the following resolution at its Nov. 9 
meeting: 

 
CUPP welcomes the opportunity to discuss with the administration examples of cuts that might be 
made to meet the planned reductions in operating costs. CUPP urges that the administration also 
share these examples with Curriculum Council as they are developed. CUPP will decline to 
endorse any such plans/examples unless they are shared with potentially affected academic 



units—and preferably the faculty at large—before those examples are presented to members of 
the Board of Trustees. 
 

4. A CUPP/PAT joint workgroup has convened concerning tenure for Physical Education 
positions that are integral to the new Health Promotion and Fitness Management. Members 
from those committees are Profs. Criley, Davis-Kahl, Eckhardt, Lehr, Liffiton, and Shaw. 
The workgroup will ask for a representative from P.E. faculty to join them, and will 
regularly confer with the Provost and Athletic Director. The workgroup aims to develop a 
proposal for revised Faculty Handbook language for faculty consideration by the end of the 
Spring semester. 

 
Respectfully submitted, 
 
Mark Criley  
CUPP Chair 


