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Minutes of the April 18, 2016 Meeting of the General Faculty 

1.  Call to Order  

The final meeting of the year was called to order at 4:04 pm. 

2.  Approval of the Minutes of April 4, 2016 

To rectify an omission, Professor Roesner moved that the following sentence be inserted as the last 
sentence of the CUPP report:  

"Despite the awkward nature of publicly acknowledging such cases, Professor Sheridan called for both 
accountability and transparency in dealing with this instance of de facto tenure."   

Professor Shallue seconded the motion.  Both the amendment and minutes were approved. 

3.  Curriculum Council Consent Agenda and Addendum 

The addendum, which concerned revision of the Physics major, was removed by Professor Theune.  The 
remainder of the consent agenda was approved by consent.   

4.  Committee Reports 

A.  CUPP (Professor Weis) 

Professor Weis reported that CUPP had met three times since the April 4th faculty meeting, that the 
changeover meeting was forthcoming, and that the committee's work reviewing tenure-line proposals 
was complete.  Provost Green indicated that he would meet with each chair who submitted a proposal 
and then make an announcement to the community.  Professor Weis thanked members of CUPP for 
their service and offered special thanks to Professor Davis-Kahl for her contributions to the committee's 
productivity.  Professor Weis further indicated that he'd "really had two goals this year as head of CUPP 
– to restore community and build morale." And, with deft hyperbole, he declared, "Done and done." 
(Laughter).  After offering sincere thanks for the opportunity to serve, Professor Weis invited questions.  
He was spared, and instead received a hearty round of applause. 

B.  CC (Professor Sultan) 

Professor Sultan directed the faculty to the Council's written report.  She suggested that we first 
consider the revisions to the Physics major that had been removed from the consent agenda and then 
consider proposed changes in the university's procedure for transferring-in college credits that students 
earn prior to graduating from high school 

Professor Theune asked Professor Sultan how CC had regarded the Physics Department's proposal to 
remove calculus as a major requirement, despite calculus remaining a prerequisite for some required 
physics courses.  Professor Theune suggested that it might be confusing for students to need a course 
that isn't reflected in the list of requirements.  Professor Sultan indicated that the proposed change is 
intended simplify and clarify matters and invited Professor deHarak to explain further.  In summary, 
Professor deHarak explained that physics majors need to know some calculus, but that the mode of 
acquiring the prerequisite knowledge is not important.  With two calculus courses listed as major 
requirements, as they now are, students must either take those courses or take substitute courses.  This 
means that even those students who already know the requisite calculus will have two of their course 
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units tied up in fulfilling the requirement.  Professor deHarak further mentioned that there is precedent 
for what Physics is proposing.  He likened the calculus competency that Physics majors must 
demonstrate to the Spanish 1, 2, and 3 competency that Hispanic Studies students must achieve before 
progressing into their major sequence. 

Professor Theune asked how the Physics Department's proposed handling of calculus fits in with recent 
campus-wide discussions about classifying courses as "in the major," "required for the major," or 
"recommended for the major."   He reiterated his concern that removing the calculus courses from the 
list of Physics requirements could be misleading. 

Echoing Professor deHarak's arguments, Associate Provost Boyd articulated the utility of the proposal 
noting that Chairs and Directors can waive course prerequisites, but not major requirements.  He also 
pointed out that the Higher Learning Commission is flexible in how we design the curriculum, but 
insistent that we adhere to what is written down.  This proposal formalizes the flexibility that the Physics 
Department wants their students to have. 

Professor Drici expressed concern that students might not understand that they need Applied Analysis in 
order to proceed with further IWU mathematics courses.   Professor deHarak indicated that the 
mathematics pre-requisites are understood by the Physics Department and would be communicated.  
Professor M. Criley asked how the Physics Department would determine who has adequate calculus 
proficiency.  Associate Provost Boyd intercepted the question arguing that determining what serves as a 
sufficient prerequisite is a departmental prerogative. 

President Jensen asked if the math department's criteria for demonstrating calculus proficiency might 
be applied in the Physics department.  Professor Shallue explained that the math department here 
places a strong emphasis on conceptual calculus whereas the prerequisite knowledge for the physics 
courses is primarily procedural calculus.  Professor deHarak confirmed this understanding and Professor 
Shallue expressed support for the Physics proposal.  Professor Drici expressed concern that physics 
students might not understand the prerequisite structure required within the math department and 
thereby miss opportunities to continue in math.   She and Professor deHarak discussed how students 
will need to be advised to take Applied Analysis if they wish to take further math courses. 

Professor Folse asked what impact removing the calculus requirement might have on graduate school 
competitiveness.  Professor deHarak answered that graduate school bound students ought to take the 
Applied Analysis sequence and Differential Equations.  Professors DeHarak and A. Schultz noted that the 
physics proposal gives students more flexibility, as they would not have to worry about double counting.  
[For example, a student majoring in Physics and minoring in Math would not need to take extra courses 
to compensate for Applied Analysis counting toward only one or the other.]  Professor deHarak noted 
that the Physics Department's proposal was motivated by catalog cleanup efforts.  Professor Theune 
recognized the specific needs of the Physics Department in this case, but expressed general concern that 
our majors aren't described as helpfully as they ought to be.  Professor Sultan indicated that CCs efforts 
to clarify the curriculum for our students would continue.   

When discussion concluded and President Jensen brought the proposal forward for a vote, it passed 
unanimously. 
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Professor Sultan introduced the next item for our consideration – changes to the university's policies 
and procedures for transferring credit into the university. 

The proposed language would 1.) eliminate the requirement that students earn 3 units of credit on 
campus before any transfer credit is awarded and 2.) simplify our expectations regarding grades: 
"Courses with grades of less than C will not be accepted for transfer." 

The existing and proposed catalog language are presented here for reference. 

************************************************************************************* 

College Credit Earned Prior to High School Graduation  
2015-2016 University Catalog, p. 70-71  
 
Current policy:  
 
Illinois Wesleyan University will recognize college credit earned prior to high school graduation if the 
following conditions are satisfied: 
1. the course or credit was not used to satisfy any high school graduation requirements  
2. the student has completed at least 3 course units of study at Illinois Wesleyan University with at least 
a 2.0 cumulative grade average;  
3. all other appropriate provisions of this Catalog are met (see Advanced Placement, Course Credit 
Transfer, and Credit by Examination);  
4. an official transcript has been sent directly from the credit granting institution of higher education.  
 
Rationale:  
 
The change in policy eliminates the need for students to wait to have the credit posted to their 
transcript (point #2), and therefore earned credits can be accurately represented on the degree 
evaluation in time for registration.  
 
New Catalog language:  
 
Illinois Wesleyan University will recognize college credit earned prior to high school graduation if the 
following conditions are satisfied:  
1. the course or credit was not used to satisfy any high school graduation requirements  
2. all other appropriate provisions of this Catalog are met (see Advanced Placement, Course Credit 
Transfer, and Credit by Examination);  
3. an official transcript has been sent directly from the credit granting institution of higher education.  
 
Students Transferring into the University  
2015-2016 University Catalog, p. 71  
 
Current policy: 
 
Transfer students must have a 2.00 cumulative grade average for all college work (exclusive of military 
science), and for all work completed at Illinois Wesleyan, in order to qualify for an undergraduate 
degree. Grades of D or equivalent are not accepted for transfer unless the student involved makes a 
cumulative grade average of 2.00 or higher for his or her first year of full time study at Illinois Wesleyan. 
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In any case, no more than four units of less than C- earned elsewhere may be counted toward the 
baccalaureate degree. Courses with grades of less than C will not be accepted for transfer.  
 
Rationale: 
  
The policy is being changed to be consistent with the language in the Course Credit Transfer for Currently 
Enrolled Students policy stating “Course credits with grades below a “C “ will not transfer to Illinois 
Wesleyan University.” (Final sentence in the policy on p. 72).  
 
New Catalog language:  
 
Transfer students must have a 2.00 cumulative grade average for all college work (exclusive of military 
science), and for all work completed at Illinois Wesleyan, in order to qualify for an undergraduate 
degree. Courses with grades of less than C will not be accepted for transfer. 
 
************************************************************************************* 
President Jensen brought the first proposed catalog change, elimination the 3-unit waiting period, 
forward for discussion.  Professor Liffiton asked why such a waiting period had previously been put into 
place.  Professor Sultan indicated that there is no known reason.  As there was no further discussion, the 
first catalog change was brought forward for a vote and passed unanimously. 

Present Jensen then brought the second catalog change forward for discussion.  After a very brief 
discussion about phrasing, the motion passed unanimously. 

C.  Nominating Committee (Professor M. Perera) 

Prof. M. Perera presented three Faculty Handbook changes that are needed for internal consistency in 
our descriptions of faculty committee service.  The proposed changes have been available to the faculty 
for 30 days and a two-thirds majority vote is needed because the changes pertain to the Constitution 
(Chapter II).  

Professor Theune asked why clarification of term length for service on the Academic Appeals Board was 
needed.  Members of nominating committee indicated that this was standard language for service on 
elected committees. 

There was no further discussion.  A motion to waive the requirement for a written ballot was made, 
seconded, and passed unanimously.  The three Faculty Handbook changes proposed by nominating 
committee then also passed unanimously.  These are presented below for reference. 

****************************************************************************** 
Faculty Handbook Proposed Changes Needing Faculty Approval  
Nominating Committee  
Faculty Meeting  
April 18, 2016  
 
Location II-5. (PAT)  
Current language: Membership on the Promotion and Tenure Committee precludes membership on 
the Curriculum Council, the Faculty Development Committee, and the Assessment Committee.  
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Proposed change: Include CUPP in the above list.  
Rationale: Under the guidelines for CUPP, the handbook reads that membership on CUPP precludes 
membership on PAT.  
 
Location II-6. (FDC)  
Current language: Membership on the Faculty Development Committee precludes membership on 
the Promotion and Tenure Committee, the Curriculum Council, and the Assessment Committee.  
Proposed change: Include CUPP in the above list.  
Rationale: Under the guidelines for CUPP, the handbook reads that membership on CUPP precludes 
membership on FDC.  
 
Location II-D-11. (Academic Appeals).  
Current language: The Registrar will then place the appeal before the Academic Appeals Board, 
which consists of two faculty members and an alternate elected by the faculty and two students 
and an alternate elected annually by the Student Senate.  
Proposed change: Include “(each serving two-year terms)” after “and an alternate.”  
Rationale: The term length is not mentioned in the handbook, but tradition dictates two years. 

************************************************************************************* 

Professor Shallue asked if anyone had volunteered to be parliamentarian next year.  Nominating 
Committee indicated that no one had.  Professor Shallue invited everyone to the first fall non-org on 
parliamentary procedure and asked us to consider this service. 

D.  Promotion and Tenure (Professor Nillas) 

Professor Nillas announced the upcoming April 20th workshop and thanked members of the committee 
for their service. 

PAT received a round of applause. 

E.  Faculty Development Committee (Professor Kunce) 

Professor Kunce thanked all members of FDC for their service and especially recognized the vice-chairs, 
Professor Pana and Professor Sainsbury as well as those who had stepped up to fill replacement 
positions.   After highlighting a few items from the committee's written report, she introduced the 
committee's main topic for the afternoon – proposed changes to the Artistic and Scholarly Development 
grant language that would facilitate faculty using money from those grants to cover publication costs.  
Professor Kunce summarized that increased scholarly publication costs are a reality for faculty here at 
IWU and that the proposal FDC is bringing forward will provide a way for faculty to cover some of those 
costs.  She acknowledged that this proposal is a compromise.  It might not provide enough money for 
everyone, but it gives some relief while also protecting the ASD budget.  She indicated that this may be 
an interim step.  There will need to be some monitoring of this program, of publication costs, and of 
other funding sources.  There could, perhaps, be a larger, separate program in the future. 

Professor Kunce summarized the three places in the ASD language where FDC is proposing changes.  The 
relevant excerpts from the FDC language are shown below with proposed additions in blue type and 
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proposed deletions struck through.  (The text that is both struck through and highlighted in yellow was 
struck by amendment at the meeting as described in the following discussion.) 

As Professor Kunce summarized, an advantage to this proposal is that faculty would have the flexibility 
to pay publication fees directly from their ASD grant account rather than needing to take the money as a 
stipend, from which income tax would be withheld before they could use the remainder toward 
publication expenses.  Moreover, by limiting the total amount of money requested for the sum of 
stipend and publication fees to $2000, FDC was aiming to control overall demand on the ASD budget, 
which seems unlikely to grow in the short term. 
 
Professor Kunce fielded questions about implementation of the proposed language.  She and Provost 
Green clarified that if faculty included publication fees in their proposals, receipts would need to be 
presented for reimbursement.  Professor Theune asked if the manner in which this proposal tax shelters 
publication fees ought to be noted in this proposed Faculty Development Handbook language.  
Professor Kunce pointed out that all ASD expenses, except stipends, are already income tax free.     
 
Professor Theune also noted that the following statement about faculty stipends was no longer needed 
because the information had been covered in the section called "Faculty Stipends and Publication 
Expenses." 
 

Faculty Stipend: may be requested for each faculty member participating in the project. No 
individual can receive more than $2,000 in stipend support for a given project. Stipends are 
considered taxable income and will be subject to withholding. 
 

Professor Kunce and the committee briefly conferred and concurred that the statement was redundant 
and could be struck.  President Jensen received a motion to strike these lines and the motion was 
seconded.  The motion passed and discussion of the amended document continued. 
 
Professor Ponce asked Professor Kunce to discuss two concerns that had been brought to FDC earlier by 
a constituent.  The first was whether a possibility to request publication fees through FDC might 
diminish the publication funds that have sometimes been available through the Provost's Office.  The 
second was the challenge of tracking the scholarly products that would be eligible for publication 
reimbursement when publication might occur well after the ASD granting period. 
 
Provost Green replied that that the Provost's office has sometimes used funds remaining in their 
accounts to help faculty with publication expenses, including indexing costs, fees for embedded video 
etc.  Moreover, he continues to see the Provost's office as potential source of funding to fills gaps not 
met by other sources, such fees needed before the next ASD deadline or costs that exceed the ASD 
limits.  Professors Kunce and Ponce discussed some details of implementation. 
 
Associate Dean Duke emphasized that publication is a changing dynamic, with publishers pushing more 
fees onto faculty and in ways that vary from discipline to discipline.  She recognized that we will need to 
monitor and revisit this topic. 
 
The proposed policies were brought forward for a vote and passed unanimously.  FDC received a round 
of applause. 

************************************************************************************* 
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• A qualifying artistic/scholarly endeavor must be intimately and directly tied to some planned end 
product. A clear end product such as a journal article, a book chapter in an edited volume, a 
presentation at a conference or a performance must be identified. NOTE: The FDC recognizes that often 
research projects continue over the course of several years. While the FDC will consider continuing 
research projects as new goals and directions emerge, continued funding for a project with the same 
end product, including requests for additional grants to cover publication costs, will not be provided. 

(iv) Consultancy Fees: When hiring a consultant is crucial to the successful creation of the project end 
product, for example the services of a statistician, please provide the name and qualifications of the 
consultant. (Publication expenses are not covered under this category. See vii for support for such 
expenses.)  
 
(vii) Faculty Stipend: may be requested for each faculty member participating in the project. No 
individual can receive more than $2,000 in stipend support for a given project. Stipends are considered 
taxable income and will be subject to withholding.  
 
Faculty Stipends and Publication Expenses: Stipends and/or support to cover publication expenses may 
be requested.  
• Stipends. Stipends are considered taxable income and will be subject to withholding.  
• Publication Fees. Publication expenses for the scholarly/artistic end product can be supported. These 
may include but are not limited to: copyright clearance and reproduction costs; submission and open 
access fees; and costs for illustrations, graphs, tables, indexing, and copyediting. Faculty members are 
encouraged to negotiate such costs with their publisher. Please note that the University Librarian, Karen 
Schmidt, and the Scholarly Communications Librarian, Stephanie Davis-Kahl, are available to assist with 
these negotiations.  
• The combined amount requested for stipend(s) and publication expenses should not exceed $2000 
per faculty member participating in the project. No individual can receive more than $2,000 in stipend 
support for a given project.  
 
Faculty Stipend: may be requested for each faculty member participating in the project. No individual 
can receive more than $2,000 in stipend support for a given project. Stipends are considered taxable 
income and will be subject to withholding. 
 
************************************************************************************* 
F.  General Education Task Force (Professor A. Schultz) 
Professor A. Schultz announced that there would be two curriculum café sessions in the lower level of 
Ames on Tuesday and Friday and that posters would be available there all week.  She also emphasized 
the very preliminary nature of the ideas under discussion and assured everyone that no decisions were 
imminent.   

She thanked the committee for their hard work that included extensive e-mail and lengthy meetings.  
She expressed special thanks to the wonderful students who served with the committee.  

The committee received a round of applause.  

G.  Council for Excellence in Teaching and Learning (Professor Ferradáns) 

Professor Ferradáns announced upcoming deadlines and indicated that she would post online an 
exemplary proposal for team teaching. 
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CETAL received a round of applause. 

Associate Dean Duke thanked Professor Roesner for her service as secretary and this was followed by a 
round of applause.  Professor Roesner made a plea for a new secretary. 

Associate Dean Duke acknowledged the extensive behind-the-scenes work that is involved in chairing 
committees and councils and expressed her deep appreciation for their commitment and efforts.  The 
committee chairs received a round of applause.  

H.  AAUP – Jim Dougan Award (Professor Brennan) 

Professor Brennan credited Professor M. Criley for writing the award statement and announced 
Professor Wes Chapman as this year's recipient of the award.  There was a hearty round of applause. 
The award citation is available in the IWU Digital Commons at: 
http://digitalcommons.iwu.edu/iwuaaup_win/ 

5.  Administrative Reports  

A.  President Jensen 

President Jensen thanked all committee members for their efforts.  He also commented on his first John 
Wesley Powell Research Conference.  It was a "wow" experience that affirmed the strong base that he 
already knew we had.  He extended a heartfelt "well done" to all of the faculty advisors and students 
who were involved.  

He procedure to update us on three things: 

1.  There has been government movement on the MAP grant situation.  In the meantime, all but 30 or so 
of the students who receive these grants have visited the Financial Aid Office to discuss their situations.   
President Jensen congratulated Scott Seibring the Financial Aid Office for managing all of this so well 
during the same period during which they are also writing financial aid packages for incoming first-years. 

3.  We are joining the POSSE Foundation and will a have a POSSE from urban New Orleans.  The students 
will go through the early admissions process in fall of 2016 and matriculate in fall of 2017.   We will join 
Notre Dame and Tulane in welcoming cohorts from New Orleans.  These cohorts of 10 students are 
recruited in the fall of their senior year for their leadership abilities and initiative. They come from 
school systems where the standard metrics might miss students with great potential.  The students, who 
are usually racially and ethnically diverse, engage in leadership and college preparatory activities each 
weekend in the spring of their senior year.  The students end up being incredible leaders on their college 
campuses and their graduation rates are typically 90% or better.  We will eventually have 40 of these 
students on our campus.  We pledged to have a POSSE + retreat (about 100 students) when students 
arrive each fall.  For more information look at www.possefoundation.org.  We will have a $75,000 a year 
grant from the POSSE Foundation for the first 5 years.   

There was a round of applause.   

A colleague with a long time awareness of POSSE asked who had taken the initiative.  President Jensen 
indicated that he had become interested and called, but credited the POSSE Foundation for the grant 
that helped facilitate IWU joining.   

http://www.possefoundation.org/
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3.  President Jensen expressed his excitement for the General Education conversations that would be 
happening later that week and for the end of May meeting.  He described the May event as an 
opportunity for us to learn from one another about scaffolding up and independent projects.  He urged 
us to participate.  Reflecting on admissions, he noted that we will need to invest in ourselves and build 
our way out of our enrollment and net tuition challenges.  He urged us to dream and think about who 
we want to be.  He's excited to be developing a sense where we were, who we are, and where we are 
going. 

B.  Provost Green  

Provost Green provided reminders about several upcoming meetings and deadlines.  He also urged us to 
reach out to advisees who haven't registered and implored us to show our commitment to our students 
by participating in commencement. 

6.  Old Business  

Referring to a suggestion made at a previous faculty meeting, a colleague inquired to see if a scholarship 
fund had been set up so that faculty could help students who had been gapped by MAP.  President 
Jensen indicated that he would follow up. 

7.  New Business 

None  

8.  Announcements 

None 

9.  Adjournment 

The meeting was adjourned at 5:10 

Respectfully submitted by Becky Roesner, Faculty Secretary  

 


