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CUPP has met four times since the last faculty meeting. 
 
The designated CUPP members attended the first President’s Advisory Committee 
meeting on October 6.  The major agenda item was the task of agreeing upon a 
recommendation of a tuition increase (3.9%) that would be submitted to the Board of 
Trustees for its approval. 
 
The Chair of CUPP attended the President’s Retreat on October 11.  The focus of the 
retreat was a review of the “IWU 2020” Strategic plan and brainstorming session about 
trajectories for the University going forward. 
 
CUPP met with Provost Green on Wednesday, October 12. 
 

• The Provost asked for CUPP’s perspective on his plan to provide modest 
stipends to the individuals involved in preparing substantial, major grant 
proposals. 

• The Provost would also like to provide a modest stipend to compensate faculty 
for sponsoring student summer research. 

• The Provost initiated a conversation with CUPP about banking of course units 
that faculty incur in supervising independent study projects. 

 
The designated CUPP members attended the Board of Trustees meetings on October 
24 and 25.  CUPP will submit its report to the faculty within thirty days as outlined in the 
Faculty Handbook. 
 
CUPP completed its deliberations and made its recommendation to the Provost 
concerning the Associate Dean of Curricular and Faculty Development position. 
 
CUPP met with President Jensen on Monday, October 31.   
 

• CUPP discussed with the President the real estate purchases approved at the 
Board of Trustees meetings. The President explained that the purchase of 
properties in close proximity to campus is long-term in focus and in keeping with 
the existing Campus Master Plan.  He also noted that from a financial standpoint, 
it is simply a different way for the University to hold its assets. 



• CUPP also discussed with the President the possibility of having faculty 
representation on the Investments Committee of the Board of Trustees.  While 
the Investments Committee is policy-making body rather than a decision-making 
body, the President still saw the possible benefits of faculty representation there 
and will bring the idea to the Board for discussion. 

 
CUPP will meet with Provost Green again on Wednesday, November 9. 
 
Respectfully submitted, 
 
Kevin Sullivan 
CUPP Chair 
 
 
 


