
Provost Note 
18 April 2016 
 
Dear Friends: 
 
I had promised to provide a written report about the de facto tenure issue that was 
discussed at the previous faculty meeting, which includes some of my thoughts for 
improving some long-standing practices related to instructional staff appointments.  
 
In 2008, Beth Cunningham converted Bob Mangialardi, who had previously been an adjunct 
to full-time status. He was categorized as instructional staff.  
 
In the spring of 2015, Bob inquired about the possibility of coming up for promotion. It was 
during these conversations, that it became evident that contrary to the language 
surrounding his appointment, he was teaching full-time without any staff portfolio and had 
been doing so longer than the probationary period for tenure. I consulted with PAT and 
members of our AAUP chapter who agreed that based upon our written adherence to the 
“1940 Statement of Principles of Academic Freedom and Tenure,” that faculty member had 
earned de facto tenure. This was communicated to President Wilson at the time, and has 
since been confirmed by a vote of the Executive Committee of the Board. 
 
This spring, going forward, CUPP has asked the Provost and Associate Provost to prepare a 
list annually that includes all full-time faculty (tenure-track and visiting) and instructional 
staff and the dates of their initial appointments so de facto tenure is not granted in the 
future.  This report will be provided—along with the Ratios Report—to the members of 
CUPP. 
 
This incident raises a number of important topics that I am discussing with CUPP: 

• How can instructional staff be considered for promotion? 
• We are adopting definitions for instructional staff that limit the portion of teaching 

duties, but what provisions do we have to be sure the administrative portion of their 
responsibilities is kept in check? 

• Do we want to consider an additional category of “practitioner” or “clinical” faculty 
who are full-time non-tenure-track instructional faculty eligible for multi-year 
contracts and unlimited continuous service? 

• What title should be used for either category? 
o I would like to recommend Lecturer as the title for full-time employees who 

are instructional staff. Previous administrations have used the title of 
Visiting Assistant Professor for a variety of appointments, which has added 
confusion for faculty, staff, and the administration. The utilization of lecturer 
for these colleagues would provide clarity for all parties. 

o Likewise, meritorious Lecturers could be rewarded with promotion to 
Senior Lecturer. 

 
Sincerely, 
Jonathan  


