
Revisions to the ASD Program Description: Rational & Proposed Language 
Brought by FDC to the faculty for consideration and a vote of endorsement 

Rationale for Proposed Changes 

The FDC is proposing the following revisions to the Artistic & Scholarly Development (ASD) 
grant program in order to (a) provide support for faculty facing increased publication costs while 
(b) minimizing increased demand on the ASD budget.   

The proposed revisions are based on faculty feedback gathered through emails, conversations, 
and an open forum held on March 9th, 2016.  This feedback suggests that faculty: (a) are facing 
increased publishing costs, (b) need assistance in covering those costs, and  
(c) perceive that use of ASD funds for this purpose is reasonable.  FDC is responding to this 
feedback, while remaining acutely aware that the FDC budget overall is unlikely to be increased 
in the near future.  

The proposed revisions open the $2000 that can be taken as a (taxable) ASD stipend to allow 
faculty to take all or part of that $2000 as (non-taxed) reimbursement of publication expenses.  
The potential ASD award allocations per individual (or group) would not change, but faculty 
could use the $2000 “stipend” funds to offset publication costs without being taxed on those 
amounts.  

Some advantages of this plan are that it provides support for faculty facing increased publication 
costs, can be implemented quickly, and should minimize increased demands on the ASD budget.  
Limitations of this plan are that it may not provide the degree of support that is desired, either 
because of the $2000 limit or because of timing-related issues (e.g., faculty may not know all 
publication costs in advance; faculty may need to pay fees more quickly than the ASD 
submission calendar allows).  

Thus, this plan may be best understood as an initial step in addressing the problem of rapidly 
increasing publication costs.  Should this initial solution be inadequate in meeting faculty needs, 
the FDC may want to consider other solutions, such as developing an internal grant program that 
offers support specifically for publication costs in a more time sensitive manner (similar to our 
ID grant program).   

The entire text of the ASD program description follows. Proposed additions are in blue font.  

Artistic and Scholarly Development (ASD) Program 
 General Program Description  
The ASD program assists the enrichment and renewal of individual faculty members by supporting a 
professionally significant artistic or scholarly activity. Grants are awarded on a competitive basis. A 
qualifying artistic/scholarly endeavor must be intimately and directly tied to the creation of some 
planned end product (e.g., an article, a performance) in an area of the faculty member's professional 
competence. The FDC strongly encourages faculty from all disciplines to apply.  



Program Parameters, Eligibility and Priority 

• The maximum grant award is $3,500 for an individual or $5,500 for a joint proposal from two or more 
faculty members; only one ASD grant per eligible faculty member per year will be awarded.  

• A detailed budget is required at the end of the proposal, and expenses, except for faculty summer 
stipends, must be documented after completion of the activities. Reimbursement requests should 
correspond closely to the budget submitted with the proposal.  

• Proposals to support attendance or participation of faculty in professional meetings (e.g. giving 
papers, presiding over sessions, etc.) are not eligible for funding by the Artistic/Scholarly Development 
Program except when conference participation is crucial to achieving the end product stated in your 
proposal. Funding for routine participation in meetings is available through the standard professional 
travel and expense fund administered by the Associate Dean and is described earlier in this Handbook.  

• Awards are intended to cover expenses to be incurred during the current fiscal year (which ends July 
31); anticipated difficulties in meeting the July 11, 2016 deadline to submit receipts for reimbursement 
should be discussed with Sharla Brown-Ajayi (sbrownaj@iwu.edu or x3760). It may be possible in some 
cases to extend the period during which grant funds can be spent to 18 months.  

• Grants cannot be used to cover expenses for research undertaken in fulfillment of degree 
requirements.  

• Except as noted here, all tenured and tenure-line faculty are eligible for an ASD grant. Because their 
scholarly and artistic energies should be devoted to completion of their graduate training, faculty who 
have not yet completed the appropriate terminal degree required for appointment to the rank of 
Assistant Professor or higher are not eligible for ASD funding.  

• Funding must be used for the specified project for which funding was requested, and cannot be used 
to fund past projects.  

Criteria for Evaluation of ASD Grants  

The FDC will review and recommend those projects judged to be most meritorious for full or partial 
funding depending on availability of funds. The proposal should be skillfully written, with the following 
criteria in mind:  

• Proposals should be comprehensible to the non-specialist so as to allow the FDC members to assess 
the quality, significance, and feasibility of the project.  

• Applicants should emphasize the idea or question to be studied, the methodology to be used, and the 
significance of the work to the scholarly/artistic community.  

• Requests for electronic equipment, such as laptops and tablets, should be clearly justified with respect 
to project needs and efforts to obtain the best possible price (please refer to the General Expenditure 
Guidelines section of this Handbook for additional information).  



• Technical or highly discipline-specific content and references, if any, should be included in an appendix 
or footnotes.  

• A qualifying artistic/scholarly endeavor must be intimately and directly tied to some planned end 
product. A clear end product such as a journal article, a book chapter in an edited volume, a 
presentation at a conference or a performance must be identified. NOTE: The FDC recognizes that often 
research projects continue over the course of several years. While the FDC will consider continuing 
research projects as new goals and directions emerge, continued funding for a project with the same 
end product, including requests for additional grants to cover publication costs, will not be provided.  

• How significant are the project and the specified end product to the applicant's artistic or scholarly 
achievement?  

• How does the project contribute to the applicant’s field?  

• Is the proposal clear and well written? Is the methodology clear?  

• Does the applicant have a record of completing previously funded projects?  

• Will significant progress be made toward achieving the goals outlined in the proposal grant period?  

• Did the applicant provide a budget and a careful explanation of its details? Requests for new resources 
must explain why existing resources do not meet the needs of the project.  

• Although the FDC recognizes a relationship between scholarship/artistic development and teaching, 
ASD grants are not intended to support projects to enhance curriculum or pedagogy. (See guidelines for 
Curriculum Development (CD) grants, p 25.)  

Proposal Format and Content  

Before beginning your proposal, please refer to the general advice to all applicants on page iii of this 
Handbook. The submitted proposal should supply the following, in the order listed below, with the 
Major Sections and Sub-Sections clearly labeled, using Times or Times Roman Font, 12 Point, single 
space and a 1” margin on all sides. All pages excluding cover page and budget page must be numbered 
consecutively. Please follow this format closely. Proposals that do not adhere to this format may be 
returned without review.  

1. Cover Page: Please use the one-page cover provided (see the ASD Grant Application form at the end 
of this section).  

2. Summary of Project: The summary of your project (150 words or less) should be suitable for 
dissemination to the Board of Trustees and the general public. Please do not use footnotes in the 
summary. Please consider their non-expertise in your field as you write this summary. Include the title, 
significance, goals and end product of your project in this summary. (As explained in the Submission 
Procedures and Timetable section, applicants should email a separate Word copy of this summary to 
Sharla Brown-Ajayi (sbrownaj@iwu.edu or x3760).   
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3. Summary of Previous ASD Grants (if applicable; list up to the last three ASD grants): For each grant, 
please give (a) title, (b) date and amount of the award and (c) end product achieved (presentation, 
publication or performance). For only your most recent ASD grant, in addition to the above information, 
summarize (100 words or less) what you accomplished with this grant. If your present proposal is a 
continuation of a previously funded ASD proposal, describe how the proposed end product is different 
from that previously proposed. A report on each grant you have received must also be on file in the 
Mellon Center. The FDC will not consider your present proposal if previous ASD grant reports are not on 
file.  

4. Narrative: This section of the proposal should not exceed 5 pages in length. It should be divided into 
the following sub-sections:  

A. End Product. Please provide a clear description of the end product of the project.  

B. Artistic or Scholarly Significance of the Project. This section should discuss:  

• The nature of the problem to be examined  

• Artistic or scholarly context (or debate) applicant is addressing  

• The methodology to be used  

• The contribution the individual expects to make with the work  

C. Professional Significance of the Project. This section should describe the importance of the project for 
the applicant’s professional development, highlighting ways in which the ASD grant will have a major 
impact on the applicant’s professional development as a scholar or artist.  

D. Proposed Expenses. This section should provide a justification for expenses that correspond to items 
requested on the application budget page and a list of all sources of funding, internal and external, 
relating to this project.  

E. Proposed Timetable. Include a timetable for completion of the end product.  

F. Student Assistants. (If you are not requesting student assistants, write “Not Applicable” under this 
heading.) For projects requesting student assistants, applicants should address the following questions:  

• What precisely are the students going to do, and why is the students’ work important for completion 
of the project?  

• Will the students receive academic credit for this or for closely related work? If so, justify the need to 
pay them in addition to their receiving credit.  

• Will you be available on campus to supervise the student(s)? If not, please describe what 
arrangements will be made to ensure that the student(s) is/are supervised during the course of the 
project.  



G. IRB/IACUC Review. (If your project does not involve animal or human subjects, write “Not Applicable” 
under this heading.) All research involving the use of animals or human subjects must receive approval 
from the proper institutional review committee. 15 For such research applicants should describe where 
their project is in the review process. The FDC must receive notification of approval before funds will be 
distributed, although awards may be announced provisionally, pending the completion of the approval 
process. See the IWU Faculty Handbook (available at www.iwu.edu/provost) for details on policies 
governing the use of animals or human subjects. IRB application forms are available at 
www.iwu.edu/irb.  

5. ASD Grant Budget Page: Complete the budget sheet provided at the end of this section. Budget 
requests should have been explicitly justified in the narrative to show relevance of each item to the 
proposed project. Include all expenses that are anticipated for the project, even if the total exceeds the 
maximum ASD grant allowable ($3,500 for an individual, $5,500 for two or more faculty applying jointly). 
See the General Expenditure Guidelines section in this Handbook for additional information regarding 
item pricing and purchasing.  

Allowable expenses fall into the following categories:  

(i) Equipment: Please note that any equipment purchased with an Illinois Wesleyan grant, 
other than computers and peripherals, is the property of the University and must revert to 
the University in the event that the recipient leaves the University.  

(ii) Supplies: This category may include, for example, art supplies, books, film, computer 
software, chemicals, rental space for auditorium or art studio, and so forth.  

(iii) Travel Expenses: Please indicate approximate airfare, train fare, or travel mileage by car. Car 
travel will be reimbursed at the same rate that applies to the standard professional travel 
allotment in a given year. For 2015-16, the reimbursement rate is 57.5 cents per mile.  

(iv) Consultancy Fees: When hiring a consultant is crucial to the successful creation of the 
project end product, for example the services of a statistician, please provide the name and 
qualifications of the consultant. (Publication expenses are not covered under this category. 
See vii for support for such expenses.) 

(v) Living Expenses: The maximum per-day reimbursements for food and hotel 
accommodations are the same as those that apply to the standard professional travel 
allotment in a given year. For 2015-16 the maximum is $65 for food and $225 for hotel. 

(vi) Student Wages: Calculate $ 8.25 per hour for all work performed by students. 
(vii) Faculty Stipend: may be requested for each faculty member participating in the project. No 

individual can receive more than $2,000 in stipend support for a given project. Stipends are 
considered taxable income and will be subject to withholding. 
 
Faculty Stipends and Publication Expenses: Stipends and/or support to cover publication 
expenses may be requested.  
• Stipends. Stipends are considered taxable income and will be subject to withholding. 
• Publication Fees.  Publication expenses for the scholarly/artistic end product can be 

supported. These may include but are not limited to: copyright clearance and 
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Admittedly, the line between such fees is not always 
clear. As needed, applicants can explain their 
rationale for specific fee requests in the “Proposed 
Expenses” section of the narrative (see 4D above). 
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reproduction costs; submission and open access fees; and costs for illustrations, graphs, 
tables, indexing, and copyediting. Faculty members are encouraged to negotiate such 
costs with their publisher. Please note that the University Librarian, Karen Schmidt, and 
the Scholarly Communications Librarian, Stephanie Davis-Kahl, are available to assist 
with these negotiations.  

• The combined amount requested for stipend(s) and publication expenses should not 
exceed $2000 per faculty member participating in the project. No individual can 
receive more than $2,000 in stipend support for a given project. 

 
Faculty Stipend: may be requested for each faculty member participating in the project. No 
individual can receive more than $2,000 in stipend support for a given project. Stipends are 
considered taxable income and will be subject to withholding. 

6. A Brief Vita: Please include a current vita not to exceed 2 pages. Included your educational 
background, professional positions held, publications, presentations at professional meetings, awards 
and honors.  

Submission Procedures and Timetable  

To reduce the use of paper, applicants should submit one double-sided hard copy of their completed 
applications and all supporting materials to the Mellon Center, 3rd floor, Center for Liberal Arts (CLA). In 
addition to the hard copy, please also email a Word copy of your 150- 16 word “Summary of Project” 
to Sharla Brown-Ajayi (sbrownaj@iwu.edu or x3760).   

Complete applications (including hard copy of the full proposal and emailed Word copy of the Project 
Summary) must be received by the deadline for submission. Incomplete or late proposals will not be 
reviewed.  

Application deadlines:  

First review period: 4:30 PM, September 1, 2015  

Second review period: 4:30 PM, December 1, 2015  

Third review period: 4:30 PM, March 21, 2016 

Project Report  

A faculty member who is awarded a grant must file a written report with the Mellon Center no later 
than November 1 (or the first weekday thereafter) of the following academic year; future funding 
eligibility is contingent on submission of this report. Although there is no official form, the report should 
contain a summary of work accomplished suitable for publication and dissemination to faculty 
colleagues. Colleagues whose projects are still in process by the report deadline should submit an 
interim report.  



Note 1: Any publication arising from an IWU-funded project should carry the appropriate recognition of 
this support, e.g.: "This research was supported by an Illinois Wesleyan University grant awarded to ." A 
copy of the reprint should be forwarded to the Mellon Center.  

Note 2: Sample grant and leave proposals are available at the Mellon Center website: 
https://www.iwu.edu/melloncenter/FDC.html. 


