
CUPP REPORT FOR MARCH 7, 2016 FACULTY MEETING 

 

 CUPP has been very busy since the last faculty. We are proposing a constitutional 

amendment that you’ll be able to find at the bottom of this report.  

 Since the last faculty meeting CUPP has met four times and hosted a Non-Org. One of those 

meetings was with the Provost.  In addition, several members of CUPP attended various meetings of 

the Board of Trustees. Please look at our minutes for detailed description of all the issues we have 

discussed. Some of the highlights occurring at those meetings are: 

 

1. Regarding faculty diversity, the attendance and quality of discussion at the Non-Org, suggests 

widespread concern over the matter. While the CUPP Chair reiterated his support for opportunity 

hires for the purpose of gaining a more diverse faculty and shared with the Council a number of 

suggestions came out of the Non-Org meeting including: setting aside endowed chairs at the 

assistant professor level to encourage prospective targeted faculty to consider Illinois Wesleyan; 

offering post-doc positions to attract diverse faculty to IWU. Associate Provost Boyd had mentioned 

the success Luther College, a school similar in many ways to IWU, had achieved at recruiting a more 

diverse faculty. CUPP members briefly discussed a number of these suggestions. Several members 

noted that it might be helpful to have more information how Luther College achieved its success.  

 

CUPP recognizes the difficulty we will face as an institution in trying to build a more diverse faculty. 

It was pointed out, for instance, that support for opportunity hires may require additional funding. 

It is also likely that the level of support for these various efforts will depend on the specifics; we are 

only at the beginning of the necessary discussions.  Conversations at the division levels may help 

identify promising options to pursue. 

 

2. CUPP has received a number of constituent concerns regarding our on-going budget problems. 

The administration is still making minor cuts in order to balance this year’s budget and we are 

beginning next year with another million dollars to cut. We cannot continue to hope for the best. 

The time is right for strategic curricular planning. This must be the work of the faculty. The 

Resource Advisory Group (RAG) is currently working on a “White Paper” to provide some materials 

to inform faculty discussions and hopefully lead to enlightened decisions. 

 

CUPP PROPOSED CONSTITUTIONAL AMENDMENT 

re: REPRESENTATION OF INTERDISCIPLINARY PROGRAMS ON CUPP. 

 

Rationale:   

1.  It was first proposed more than a decade ago to grant Interdisciplinary Programs a seat on CUPP. 

Because the issue is complex, it has never been adopted. Some believe that CUPP should only 

represent people and not programs. Others believe we should scrap the current system entirely and 

elect all CUPP representatives at large. The problem has reached a crisis because for the first time 

there are faculty members without a dedicated divisional representative.  In addition the current 

system often leaves those who identify as interdisciplinary as feeling unrepresented.  This 



amendment aims to solve issues of inequity and lack of fairness regarding representation for all 

colleagues in IPs. 

2.  Different than the December wording.  This solves the issue of multiple voting.  The election will 

be superintended by the Nominating Committee (as specified in Chapter II, Article 5, Section I in the 

Faculty Handbook). 

3.  IP faculty will self-identity in order to participate in the election for an IP representative. IPs will 

determine their own internal procedures in accordance with Faculty Handbook language. 

4.  These changes only affect the election of CUPP representatives. All IP faculty may continue to 

attend divisional and IP meetings, regardless of their voting bloc preferences. 

 

Amendment: 

 

Chapter II (page 5) 

Part D. Article III Section 3a paragraph 2 

 

Original: 

Representatives of educational units shall be elected for two-year terms. Membership on the 

Curriculum Council, Promotion and Tenure Committee, Faculty Development Committee, or 

Assessment Committee precludes membership on the Council on University Programs and Policy 

except in the case of ex officio members. For the purpose of electing representatives to the Council 

on University Programs and Policy educational units shall be constituted as follows: The Schools of 

Art, Theatre Arts, and Music; the School of Nursing and the Physical Education Department; the 

Division of Business and Economics; the Division of Humanities; the Division of Natural Sciences; 

the Division of Social Sciences; and the Librarians. The Council shall determine its own rules of 

procedure, which shall be published in the Faculty Handbook subject to the provisions of Article IV. 

A majority of the faculty membership shall constitute a quorum for the conduct of business. 

 

Proposed Language - additions/changes in bold: 

Representatives of educational units shall be elected for two-year terms. Membership on the 

Curriculum Council, Promotion and Tenure Committee, Faculty Development Committee, or 

Assessment Committee precludes membership on the Council on University Programs and Policy 

except in the case of ex officio members. For the purpose of electing representatives to the Council 

on University Programs and Policy educational units shall be constituted as follows: The Schools of 

Art, Theatre Arts, and Music; the School of Nursing and the Physical Education Department; the 

Division of Business and Economics; the Division of Humanities; the Division of Natural Sciences; 

the Division of Social Sciences; the Interdisciplinary Programs; and the Library Faculty.  

Interdisciplinary faculty who choose to vote for an Interdisciplinary representative on CUPP 

may not vote in any other educational unit election for a CUPP representative. The Council 

shall determine its own rules of procedure, which shall be published in the Faculty Handbook 

subject to the provisions of Article IV. A majority of the faculty membership shall constitute a 

quorum for the conduct of business. 

 

 


