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COUNCIL FOR EXCELLENCE IN TEACHING AND LEARNING [CETAL]    
Report to Faculty—March 7th, 2016 

 
The central mission of the CETAL is to support teaching and learning by 
fostering pedagogical development of IWU faculty. We strongly believe that 
faculty development and collaboration across disciplines is crucial in promoting 
“challenging teaching practices that actively engage students’ critical and 
creative faculties” (IWU 2020 Teaching and Learning Goal).  
 
As Carmela will be rotating off as CETAL chair at the end of this semester, the 
council is in the process of making a recommendation to the Provost. We hope to 
have a new CETAL chair announcement in the next couple of weeks. 
 
2016-18 Mellon Foundation Grant 
The Andrew W. Mellon Foundation has awarded a $350,000 grant to Illinois 
Wesleyan University to develop a comprehensive, three-year program of new 
curricular approaches and pedagogical reform. The primary aim of the initiative, 
entitled Engaging Tomorrow’s Students, is to increase student engagement and 
enhance pedagogical practices across campus. Lynda Duke, Associate Dean for 
Curricular and Faculty Development, will serve as the project director and will 
coordinate implementation in consultation with the CETAL. Provost and Dean of 
Faculty Jonathan Green will supervise this initiative. 
 
You can read the full grant proposal here:  
https://www.iwu.edu/melloncenter/faculty-development.html 
 
Engaging Tomorrow’s Students will support five major initiatives over the next 
three years to enhance student engagement and strengthen pedagogical practices 
across the curriculum: 
 
• 15 team-taught classes that experiment with varied ways of teaching. The first 

Call for Proposals was sent via email on 2/26/2016; 
• Three teaching mentors (Oral Communication, Independent Undergraduate 

Research, and Multimodal Literacies). A Call for Proposals will be sent by 
March, 31st, 2016;  

• Four curricular and pedagogical symposia per year; 
• Four workshops on the humanities and intercultural communication per 

year; and  
• A full-time Visiting Assistant Professor of Humanities to be hired for the 

second year of the grant.  
 
The CETAL welcomes any suggestions you might have for speakers and/or 
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workshops that might fall under any of these initiatives. Please send an email to 
Lynda lduke@iwu.edu or Carmela  cferrada@iwu.edu  
 
CETAL’s ongoing activities & initiatives  
 
o Support for hybrid & flipped classroom pedagogy:  

• The workshop “Digital Humanities and the Flipped Pedagogy at IWU: 
A Workshop in Three Acts” ran between February 11th and February 
25th. A total of 17 faculty members participated; 

• Regular scheduling of instructional sessions on Moodle continued as 
part of the Tech Thursday series on both February 4th and February 
11th; and 

• Ad hoc one-on-one instructional design consultations offered by 
instructional technology staff members Kate Browne and Rick 
Lindquist 

• A Non-Org presentation on the development of hybrid courses was 
delivered on February 15th. 

 
o The project “Hybrid Learning and the Residential Liberal Arts Experience.” 

A total of 11 online “modules”, focused on competencies related to 
Communication and Presentation Skills, Information Fluency, and 
Technological Adaptability, have been fully designed and are ready for pilot 
use in any IWU course. Two demonstrations (both in Ames 129) have been 
scheduled: March 2nd, 4:00pm, and March 3rd, noon. 
 
Please contact Diego Méndez-Carbajo dmendez@iwu.edu if you have 
questions about this initiative. 

 
o Mellon Center Grants.  

The Mellon Center will offer small grants to develop or significantly modify 
an assignment or project for classes to be taught during the 2016-17 academic 
year.  A formal Call for Proposals will be out in early March 2016.  
For more information about this program, please visit the Mellon Center 
webpage: 

https://www.iwu.edu/melloncenter/faculty-development.html 
 

o The Teaching Circles program is underway for 2015-2016. Teaching Circles 
provides an opportunity to converse with your colleagues from other 
disciplines and programs about pedagogy. If you are interested in 
participating in Teaching Circles, please contact Lynda Duke.   
A formal call will go out in August, 2016 for those interested in participating 
in Teaching Circles for the fall 2016. 



	  
	  

3	  

 
For more information on the program, please visit the Mellon Center 
webpage:            
 https://www.iwu.edu/melloncenter/faculty-development.html 

 
 
o The CETAL is planning a workshop in early May 2016 on course design.  

More details to follow.  
 

o Mellon Center News.  
In an effort to keep faculty informed about CETAL activities and the crucial 
conversations currently taking place in undergraduate liberal arts education, 
the CETAL compiles a newsletter three times a year in fall, winter and spring. 
The Spring 2016 issue of the MC News will be out during finals. Here is the 
link for past issues: 
https://www.iwu.edu/melloncenter/events.html 

 
The CETAL welcomes any suggestions, initiatives, plans, or ideas you might 
have in regards to supporting teaching and learning on campus. Please send any 
of these in an electronic form to Carmela Ferradáns cferrada@iwu.edu  
 
Respectfully submitted, 
 
Carmela Ferradáns 
Your CETAL chair  
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APPENDIX ONE 
REVISED LANGUAGE FOR CETAL AND TECHNOLOGY FELLOW  
(Approved by the CETAL 11/28/2015; included in CETAL Written Report to 
faculty, General Faculty Meeting 12/7/2015)  
 
Language to be inserted in IWU Faculty Handbook Chapter I; D. Administrative 
Committees; 6. CETAL (pages 20-21), web, revised September 2015.  
 
Council for Excellence in Teaching and Learning (CETAL) 
 
Mission 
 
The mission of the CETAL is to support teaching and learning at IWU by 
fostering the pedagogical development of IWU faculty.  CETAL functions 
include: 
 
▪ identifying high impact teaching methods and best practices in teaching 

and learning, including best uses of technology; 
▪ organizing and coordinating workshops and faculty development 

initiatives pertaining to pedagogy; and  
▪ advising the Associate Dean of Curricular and Faculty Development on 

matters related to teaching and learning. 
 
Membership:  
 
▪ two faculty members appointed by the Nominating Committee;  
▪ the Chair of the CETAL, a faculty member appointed by the Provost in 

consultation with the Associate Dean and the CETAL;  
▪ two students chosen by Student Senate;  
▪ the University Librarian, ex-officio;   
▪ one ITS staff member from the Thorpe Center;  
▪ the Technology Fellow (described below);  
▪ the Writing Program Director, ex-officio; 
▪ the Associate Dean of Curricular and Faculty Development, ex-officio, non-

voting; and 
▪ other individuals or groups, depending on CETAL’s focus for the year.  

 
The Chair of the CETAL is to be a faculty member appointed by the Provost in 
consultation with the Associate Dean and the CETAL. The Chair of the CETAL 
will serve a three-year term, and will receive one course release per year.     
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The CETAL replaces the Mellon Center Advisory Committee and absorbs the 
teaching and learning functions of the Teaching, Learning and Technology 
Roundtable (TLTR).  The policy functions of the TLTR have been absorbed by the 
University Technology Forum. 
 
The Technology Fellow 
 
The Technology Fellow is responsible for promoting effective uses of technology 
in teaching and learning.  The duties of the Technology Fellow include: 
 
▪ researching effective uses of technology in teaching and learning; 
▪ attending conferences that focus on teaching and learning technology;  
▪ developing pedagogical initiatives pertaining to the use of technology in 

consultation with the CETAL, the Associate Dean of Curricular and 
Faculty Development, the Thorpe Center, the Language Resource Center, 
and the faculty;  

▪ serving as liaison to organizations that support teaching and learning with 
technology; and 

▪ serving on CETAL and the University Technology Forum, and as liaison 
between the two committees.   

 
The Technology Fellow is to be a faculty member with expertise in teaching and 
learning with technology and will be chosen by the Provost in consultation with 
the CETAL.  Reporting to the Associate Dean of Curricular and Faculty 
Development, he or she will serve a three-year term and receive one course 
release per year. 
 


