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 CUPP has met twice since the October faculty meeting.  We have published minutes of 

the September 14, September 21, and October 12 meetings and are in the process of revising 

minutes of the September 28 and October 19 meetings. Please refer to those minutes for a 

more extensive discussion of the issues discussed here.  The following are some of the more 

important topics/issues/concerns that have been addressed. 

 On September 28 CUPP met with Provost Jonathan Green to discuss a variety of issues. 

Among the topics included a review of the dates and process for reviewing visiting and tenure-

line requests, and a policy for External Donor Funding, which I hope will be finalized at our next 

meeting. We also discussed the possibility of creating a banking system for people who teach 

several intensive independent studies, or extensive Writing Intensive courses. The Provost is 

not opposed to such an idea, but noted that a policy of course releases would entail a reduction 

of courses offerings by a department.  Among other issues discussed were: the necessity of 

having a policy for individuals using IWU’s name in commercial endorsements (no); revisions to 

the alcohol reimbursement policy (the policy has remained the same, but has been enforced in 

recent years). 

 In late September the local chapter of the AAUP passed a resolution requesting that 

“CUPP pass a resolution asking President Jensen to designate whichever faculty member is 

elected by the faculty to preside over faculty meetings for the remainder of the academic year.” 

After a thorough discussion of the topic it was apparent that there was no consensus on the 

issue and we decided to take the resolution to each of our units to ascertain the will of the 

faculty. Those meetings are still in process. 

 The issue of representation of Inter-disciplinary programs on CUPP has lingered for 

more than a decade. CUPP has discussed the issue several times this semester. Ultimately, the 

options that received the most support were: to give IP programs a CUPP representative; or to 

allow IP faculty (who have no other departmental home) to select one division to vote in. Again, 

a lack of consensus was apparent and the issue was sent back to the divisions to ascertain the 

will of the faculty. Those meetings are still in process. 

 The CUPP Chair has stated a strong desire to reinstate the policy allowing the Provost 

(only with the approval of and initiation by the department/program/school) to make 

extraordinary or opportunity hires in order to achieve more racial diversity. Again, no 



consensus was reached and the issue was sent back to the divisions to ascertain the will of the 

faculty. 

 At its September 21 meeting, CUPP heard a report by Student Senate President Jake 

Thaker that noted student concern over what they feel as faculty disinterest and 

disengagement from issues of diversity on campus. Although CUPP has already decided 

diversity on campus, including recruitment, retention, and climate a high priority, it seems 

unsure how to go about living its commitment. Without a diverse curriculum and faculty, any 

“commitment” seems to be a hollow and empty gesture. 

 On October 19, Associate Provost Frank Boyd met with CUPP to discuss a variety of 

matters, including the forthcoming Academic Ratios Report that provides a comparison of 

teaching loads around campus, and a variety of budget concerns coming to IWU (and most 

colleges) in the near future.  Frank and Michael Thompson (Assistant Vice President for 

Institutional research, Planning and Evaluation) have agreed to present these issues more 

thoroughly at an open forum, sponsored by CUPP, to be held on November 18, at 11:00 in CNS 

C102. I believe this can be crucial in helping to change the climate of fear and disengagement 

that has gripped the campus in recent years and develop a shared understanding of the 

challenges facing IWU. 

 Since our last meeting (October 19), the Board of Trustees have met and we have 

witnessed the end of the Wilson and onset of the Jensen eras.  The report on the Trustees 

Meetings will be released shortly. Even as these events of enormous magnitude have occurred, 

there have been several new constituent concerns. One of the more important is a question of 

how to allow faculty who have student obligations at 4:00 to have a voice and vote on 

important faculty issues that arise at faculty meetings. This impacts people in the sciences, 

music and coaches, among others. 
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