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1. We presented a preliminary budget for FY16 to the Board of Trustees on 

February 10, 2015.  That budget reflects an increase in our comprehensive fee of 
3.9%.  The budget also includes a salary increase of 1%, an increase in the 
retirement contribution from 7.5% to 8%, and a 10% increase in the University’s 
contribution for health insurance (roughly equivalent to another 1% increase in 
compensation).  We also presented the Board with a budget projection for the 
future that includes similar increases in compensation.   

 
2. The preliminary budget will continue to be refined as we move through the 

spring semester and have better information on net tuition revenue for the 
entering class.  At the moment, we are positioned well in terms of our 
enrollment and net tuition revenue goals for the fall, recognizing that it is still 
very early in the process. 

 
3. The latest admissions report reveals that we have received over 260 more 

applications and admitted over 200 more students than last year.  The increase 
is spread across all major categories:  domestic first year, national, international, 
and MALANA.  The quality of those admitted is comparable to previous years. 

 
4. Enrollment for the spring semester exceeded our target by about fifteen 

students, partly the result of an increased number of transfer students and 
partly related to higher retention rates for continuing students.  It is clear to me 
that the efforts devoted to retention over the past two years have made a 
difference.  

 
5. We formally launched the Sesquicentennial Campaign for the School of Music in 

February.  Thanks to another lead gift from Coyner and Donna Smith, we are 
well on our way to the goal of securing support for remodeling of instructional 
spaces in Presser Hall and piano replacement.  We view the campaign as 
addressing important needs of the School and reducing the pressure on 
equipment and remodeling budgets of the University.  

 


