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FDC has met twice since last faculty meeting to explore a new grant opportunity “Continuous 

Professional Development (CPD), to analyze FDC’s budget for the last decade, and to decide on 

one ID proposal. The Chair of FDC and Lynda Duke, as Associate Dean of Curricular and 

Faculty Development, met with the Provost to discuss additional funding options for FDC. 

 

FDC has completed a draft of the CPD proposal which was attached to the public minutes from 

January 28, 2015.  

Here we attach comparisons of current grants and proposed CPD opportunity, the FDC budget 

2004–2014, and explanatory notes followed by the CPD proposal (same as attached to the 

minutes from January 28). 

 

We would like to remind our colleagues about the following approaching deadline. Please 

consult the Faculty Development Handbook (https://www.iwu.edu/melloncenter/FDC.html) for 

details. 

 

 

Approaching deadline: 

 

March 20, 2015:  ID grant applications (last round) due in Mellon Center. 

 

March 18, 2015: ASD and CD grant applications (last round) due in Mellon Center;  

 Eckley Scholarship applications and letters of support due in Mellon Center. 

April 01, 2015: Deadline a Department Chair can reallocate $200 to faculty for travel expenses. 

Please send requests to Julie Lappin (jlappin@iwu.edu). 
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Grant Comparisons and FDC budget for the last 10 years 

Comparisons of current grants and proposed CPD opportunity 

 ASD CD CPD ID 

 Artistic and 
Scholarly 

Development 

Curriculum 
Development 

Continuous 
Professional 

Development 

Instructional Development 

Total grant amount 
up to ($) 

3,500 2,000 1,000 500 

Stipend up to ($) 2,000 2,000 – – 

Application deadlines 
per academic year 

September, 
December, March 

September, 
December, March 

September, 
December, March 

From September to 
March on the 20th. 

Number of grants 
faculty can apply per 

academic year 

1 1 ? 1 

 

FDC budget 2004-2014 

 

 



Explanatory notes (February 25, 2015) 

 

 FDC’s annual budget for grant proposals is $103,914 of which 

o $73,914 is dedicated for ASD grants. 

o $30,000 is dedicated for CD and ID grants. 

 Historically, money for ASD grants and for CD and ID grants comes from separate 

budgets. FDC intends to combine both budgets (keeping the money allocations for the 

different grants) to pour from one to another if necessary to avoid unused balance. 

 Any unused balance returns to academic affairs at the end of the fiscal year. 

 Budget overspending has happened in the past and is no longer possible. 

 A major budget cut of $30,000 for ASD grants was initiated in 2009–10 in response to 

the economic crisis. 

 Unused balance for CD grants during 2013–2014 is likely the result of additional grant 

opportunities such as the Mellon Grant (2012–2014) for writing in the disciplines and 

information literacy. A total of $90,750 was spent for developing new courses, course 

revisions, and assignment revisions. 

 In the fiscal year 2014/15 as of February 25 FDC has awarded 

o 15 ASD grants. Current unused balance for ASD grants is $24,147.89. 

o 6 CD grants and 4 ID grants. Current unused balance is $24,541.95. 

 In the past (not anymore) the Mellon Center paid for skill learning courses if a faculty 

would request such funds. 

 FDC has received several requests for learning opportunities from faculty that could not 

be funded because we do not have a grant category to accommodate it. To fill this gap, 

FDC is a proposing the new grant category Continuous Professional Development (CPD). 

  



Continuous Professional Development (CPD) Grants 
 
General Program Description 
FDC recognizes the importance for faculty to continuously develop, update and expand their knowledge 
and skills.  The Continuous Professional Development grant is meant to complement the existing grant 
opportunities for faculty by supporting learning opportunities. The learning goals/skills/mechanical arts 
to be achieved should be tied to teaching and/or scholarly activities.  The CPD grant is meant to cover 
expenses only (no stipends); covered expenses include travel expenses to attend a workshop/course, 
course fees (including webinars or other online courses) and materials (e.g., books, DVDs, software), and 
housing for the duration of the course (if course is not offered online). 
 

Program Parameters, Eligibility and Priority 

The maximum grant award is $1,000. 

• A detailed budget must accompany the proposal, and expenses must be documented after completion 
of the activities. Reimbursement requests should match the submitted budget. 

• Awards are intended to cover expenses to be incurred during the current fiscal year (which ends July 
31); anticipated difficulties in meeting the July 10, 2016 deadline to submit receipts for reimbursement 
should be discussed with Julie Lappin (jlappin@iwu.edu or x3760). 

• Except as noted here, all tenured and tenure-line faculty are eligible for a CPD grant. Faculty who have 
not yet completed the appropriate terminal degree required for appointment to the rank of Assistant 
Professor or higher are not eligible for CPD funding. 

• Proposals to support attendance or participation of faculty in professional meetings (e.g., giving 
papers, presiding over sessions, etc.) are not eligible for funding by the Continuous Professional 
Development Program unless the course or workshop occurs during the conference.  In this situation, 
CPD funding can be used to cover course/workshop expenses (e.g., fees, supplies, extra overnight), 
but not to cover general travel to/from or housing during the conference itself. Funding for routine 
participation in meetings is available through the standard professional travel and expense fund 
administered by the Associate Dean and is described earlier in this Handbook. 

   Although FDC recognizes that CPD has a relationship with scholarship/artistic development teaching, 
and instructional development, CPD grants are not intended to support research projects or to develop 
new courses or support purchase of instructional materials. For such grants refer to the guidelines for 
Artistic and Scholarly Development (ASD) p. 11, Curriculum Development (CD) p. 18, and Instructional 
Development (ID) grants p. 24. 

• Grants cannot be used to cover expenses in fulfillment of degree requirements. 
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Criteria for Evaluation of CPD Grants 

FDC will review and recommend those projects judged to be most meritorious for full or partial funding 
depending on availability of funds. The proposal should be skillfully written, with the following criteria in 
mind: 

• Is the proposal clear and well written and comprehensible to the non-specialist? 

• How significant is the planned training course or opportunity to the applicant's pedagogical, artistic, or 
scholarly development? 

• Did the applicant provide a budget and a careful explanation of its details? 

Application Procedures and Timetable 

The submitted proposal should supply the following, in the order listed below, with the Major Sections 
and Sub-Sections labeled. Use Times or Times Roman Font, 12 Point, single space and a 1” margin on all 
sides. All pages excluding cover page and budget page must be numbered consecutively. Please follow 
this format closely. Proposals that do not adhere to this format may be returned without review. 

1. Cover Page: Please use the one-page cover provided (see the CPD Grant Application form at the end 
of this section: cover sheet not available at this stage). 

2. Summary of your previous CPD grants (if applicable; list up to the last two CPD grants). For each 
grant, please give (a) date and amount of the award, and (b) how the grant was used to enhance your 
professional development. 

3. Narrative: This section of the proposal should not exceed 3 pages in length. It should be divided into 
the following sub-sections: 
A. Description of the training opportunity. 
B. Description of how the learning goals/skills relate to the applicant’s artistic, scholarly, or pedagogical 
development. 
C. A justification for expenses that correspond to items requested on the application budget page. 
D. Proposed timetable for completion (especially if there is a series of seminars or workshops). 

4. Proposed Budget 
To reduce the use of paper, applicants should submit one double-sided copy of their completed 
applications and all supporting materials to the Mellon Center, 3rd floor, Center for Liberal Arts (CLA). 
Complete applications (including emailed Word version of project proposal) must be received by the 
deadline for submission (same as for ASD and CD grants). Incomplete or late proposals will not be 
reviewed. 

Application deadlines (along with ASD and CD grant proposals): 

First review period: September 
Second review period: December 
Third review period: March 


