
New Business: Proposed language change to the faculty handbook:  
 

Adding the new underlined language in Chapter IV Section A.b.2. “To be eligible for tenure, 
faculty members in the College of Liberal Arts or School of Nursing must have the earned 
doctorate in the appropriate discipline except in the rare circumstances where substantial evidence 
of equivalent professional ability and experience is clearly demonstrable. For the purposes of 
tenure and promotion, the master’s degree can be considered the terminal degree in the 
Department Accounting and Financial Services. Faculty members in the professional schools of 
Art, Theatre Arts, and Music and library faculty must have completed the appropriate terminal 
degree and/or whatever special preparation is normally specified as necessary by the 
profession.” 

 
This proposal is essentially the same as one mentioned in the PAT minutes for October 22.  It was 
omitted from the agenda for the November faculty meeting so that it could be discussed further by the 
Accounting and Financial Services Department. The Department, however, is divided on the matter. As 
one of my division colleagues suggested, the question of the appropriate credentials for faculty is 
arguably important enough that the decision should not be made by a small handful of individuals. 
Hence I’m bringing it to the full faculty for its consideration. The proposal would only apply to my 
Department; it would not call for a change in the credentials needed for tenure in the overall college. 
 
The proposal is a response to the large gap between, on the one hand, the salary constraints that the 
Provost and the Faculty Handbook call for and, on the other hand, the salaries typically offered to job 
candidates with Ph.D.s in the accounting and finance areas. At the moment, the gap is approximately 
$60,000 between the median starting salaries for new Ph.D.s in accounting and finance and the 
maximum that the University is prepared to offer. Unlike in some disciplines where the number of job 
openings is significantly below the number of interested applicants, in the accounting and finance fields 
the number of tenure-track openings will routinely exceed the number of potential candidates, a 
situation that has led several accounting academics to refer to the problem as a crisis. In short, given the 
maximum salary that the Provost is prepared to offer, we would likely be offering a salary in the 
neighborhood of the 5th or 10th percentile of what job candidates in the fields will receive. The position 
announcement will probably attract only a small number of applications, and most if not all of those will 
be from candidates whose qualifications are not on a par with those hired in other areas of the 
University. Furthermore, if we do succeed in hiring a Ph.D. in these areas and the individual manages to 
produce a strong research record, our history suggests that the individual is likely to leave to pursue 
more gainful employment at another university. 
 
I do not wish to suggest that there are no benefits that come from the advanced graduate study that 
leads to a Ph.D.; but when we are likely to be able to draw from only the very bottom of the candidate 
pool, those benefits are likely to be minimized. What we are seeking is the possibility of increasing the 
selectivity in our hiring. The proposed change to the handbook language would not prevent us from 
considering an applicant with a Ph.D., but it would expand the pool to permit us to consider individuals 
with a masters degree and other appropriate qualifications such as significant work and teaching 
experience in the field.  
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