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The following proposed charge, Task Force structure, and review process and schedule will be 

presented to the IWU Faculty for discussion and a vote at the April 6, 2015 General Faculty 

Meeting.   

 

A General Education Review Work Group met over several months during Spring 2015 with 

three goals: first, to clarify the charge that CC undertake a comprehensive review of the IWU 

General Education Program (p.1-2 of this document).  The faculty voted to approve this charge 

on Dec. 1, 2014.  Second, the Work Group created a structure and composition for the proposed 

Task Force (pp. 2-3 of this document).  Finally, the Work Group read current General Education 

best practices, and determined the process and schedule outlined below (pp. 3-6 of this 

document).  The Provost, Associate Provost, and CC have reviewed this document. 

 

CC brought together the following individuals to form the General Education Review Work 

Group (Spring 2015): Amy Coles (CC); Carolyn Nadeau (CUPP), Andrew Shallue (AC), Lynda 

Duke (Assoc. Dean of Curricular and Faculty Development), and Brexton Isaacs (CC Student 

Representative). 

    

Revised charge:  Revisions from the Dec. 2014 charge in bold. 

 

Beginning in 2015-2016, CC will appoint a Task Force to undertake a comprehensive review 

of the General Education program that is transparent and includes a dialogue among all faculty 

and other campus constituents, including students. The Task Force, in consultation with 

CC, will regularly report progress to the faculty and bring forward for faculty approval any 

proposed new General Education program or proposed changes to the current General Education 

program no later than 2018-19. 

 

The General Education Review Task Force’s evaluation shall include, but not be limited to, 

the following elements in accordance with the mission of the university and the ideals of a liberal 

arts education: ongoing General Education assessment, structure, scale/number of requirements, 

best practices, peer institutions, student engagement and intellectual independence, capacity for 

integrative learning, and the degree to which the program is easy to understand and navigate. 

The review shall consider the resource allocations for the General Education program on the 

overall campus community and the balance between the delivery of the General Education 

program and all majors and minors. 

 

Charge as Approved on Dec. 1, 2014: 

 

Beginning in 2015-2016, CC shall undertake a comprehensive review of the General Education 

program that is transparent and includes a dialogue among all faculty. CC will bring to the 
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faculty any proposed new General Education program or proposed changes to the current 

General Education program no later than 2018-19. 

 

CC's evaluation shall include, but not be limited to, the following elements in accordance with 

the mission of the university and the ideals of a liberal arts education: ongoing Gen. Ed. 

assessment, structure, scale/number of requirements, best practices, peer institutions, student 

engagement and intellectual independence, and the degree to which it is easy to understand and 

navigate. The review shall consider the resource allocations for the General Education program 

on the overall campus community and the balance between the delivery of the General Education 

program and all majors and minors. 

 

Composition of General Education Review Task Force: 

A. CC Representative 

B. CUPP Representative 

C. 3 Faculty-at-Large Representatives 

D. 1 Student Representative 

E. Associate Dean of Curricular and Faculty Development, ex officio 

 

Structure of Task Force: 

A. Creation of and Elections for the Task Force 

CC may elect, appoint, or nominate the members of the Task Force.  The 1.5 nominee 

rule does not apply to Task Forces as it does to major committees.  CC can control the 

election themselves or, for the elections in 2016 and 2017, work with Nominating 

Committee to do so.  Nominating Committee creates their slate by the March faculty 

meeting to prepare for voting to conclude before the April faculty meeting. 

 

B. The initial composition of the Task Force shall be as listed above.   

a. The CC, CUPP, and student representatives shall each serve annual terms on the 

Task Force, with the option to renew for additional years.   

b. Lynda Duke, as Associate Dean, shall serve for two years (through Spring 2017), 

at which time the new Associate Dean will join the Task Force. 

c. Faculty-at-Large Representatives: In Spring 2015, CC shall call for two 

representatives to serve one-year terms on the Task Force, and one representative 

to serve for two years and, if needed, will hold an election.  In Spring 2016, CC 

shall call for two new representatives to serve for two years.  In Spring 2017, CC 

shall call for one new representative to serve for the final year.  All 

representatives have the option of nominating themselves for additional years. 

d. This schedule ensures that at least two members (the Associate Dean and one 

Faculty-at-Large representative) of the Task Force will remain from the 2015-16 



IWU General Education Review 2015-18     March 24, 2015 

Proposed Process and Schedule 

 

3 

to the 2016-17 work period.  At least two members (both Faculty-at-Large) will 

remain from the 2016-17 to the 2017-18 work period. 

 

C. Roles of the CC representative and Chair of the Task Force 

a. The CC representative to the Task Force shall regularly report progress to CC, use 

CC as a sounding board, and generally keep CC in the loop. 

b. The chair of the Task Force shall be responsible for moving the group forward, 

preparing monthly reports for CC and the General Faculty Meetings, and 

scheduling faculty conferences, non-orgs, and other fora as needed.  The chair of 

the Task Force will receive a course release.   

 

D. Faculty Work Groups  

In Spring 2017, the Task Force will call for facilitators to organize meetings of a faculty 

Work Group to create language and an assessment plan for their component’s learning 

outcomes.  The Task Force shall determine how students will participate in these Work 

Groups, whether as members, through focus groups, or other means.  Given the 

importance of the General Education program, it is expected that all full-time faculty will 

participate in at least one Work Group. 

 

Timeline for General Education Review (may change as necessary) 

 

Spring 2015: (Scheduling) 

A. The General Education Review Work Group met throughout Spring 2015 to prepare a 

process and schedule for the Task Force’s review work. 

B. In late March, CC reviewed and endorsed the proposed process and schedule. 

C. In April: CC will present charge, time frame, and support for General Education review.  

a. The Provost has approved a course release for the Task Force chair; appropriate 

funds will be available for retreats, consultants, summer work with an end 

product, and faculty/curriculum development as needed. 

D. Elect or appoint a Task Force. 

E. Call a meeting between the Spring 2015 Work Group and new Task Force. 

F. The new Task Force elects their chairperson, who will assist with summer work. 

 

Summer 2015: (Research) 

A. Collect material relating to General Education (assoc. dean and chair of Task Force). 

a. Summarize/highlight critical components of General Education review/new 

structure (1993-96), SCRTF (2008), and General Education Review (2011) 

documents. 
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B. Compare assessment and current programs at peer-aspirant institutions and other 

exemplars (assoc. dean and chair of Task Force, Mellon Center student assistant). 

C. Identify and compile relevant external and university assessment tools, such as NSSE, 

CIRP’s YFCY, and CSS (assoc. dean and chair of Task Force). 

D. Set up General Education Review website with links to collected documents and a system 

to archive those documents (assoc. dean, university archivist, and Mellon Center student 

assistant). 

E. Identify consultants to bring to campus in Spring 2016 (assoc. dean and chair of Task 

Force). 

F. Gain permission for the Task Force to report directly to the General Faculty Meeting 

(chair of Task Force). 

G. August 2015: Task Force members begin to read and prepare for fall work. 

 

Fall 2015: (Research and Purpose) 

A. The Task Force reads literature, studies trends. 

B. Prepare a summary of trends and best practices to present to CC and faculty. 

C. Prepare monthly progress reports for CC and Faculty Meetings. 

D. Convene fora for faculty participation, e.g. a reading group on relevant documents, noon 

and 4pm info sessions, non-orgs, etc. to discuss the overall structure of General 

Education. 

E. Discuss assessment reports (LA, FR, CSI categories). 

F. Review the General Education mission statement (catalog p.77, first paragraph), which 

highlights curricular themes and defines General Education at IWU. 

G. If necessary, seek approval of a revised General Education mission statement from CC 

and then via faculty vote. 

 

Spring 2016: (Purpose and Structure)  

A. Design 2-3 General Education models, along with broad learning outcomes. 

a. Examine goals of current General Education program (catalog p.77, second 

paragraph) as appropriate. 

B. Invite a General Education consultant to present a workshop early in spring. 

C. Convene fora for faculty participation. 

D. Continue monthly reports for CC and Faculty Meetings. 

E. Elect or appoint new Task Force Members. 

 

Summer 2016: (Structure) 

A. Continue to develop 2-3 General Education models to present at the faculty conference 

(if necessary). 

B. Attend conferences, retreats (if necessary). 
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Fall 2016: (Structure) 

A. New Task Force Members familiarize themselves with the research and reports of last 

year’s Task Force work. 

B. Faculty Conference: Present and discuss models of potential General Education 

programs. 

C. Convene several open fora for discussion of different models. 

D. Continue monthly reports for CC and Faculty Meetings. 

E. Discuss assessment reports (GW, W, G, U flag categories). 

F. Consult with the Registrar about the nuts and bolts of implementing the proposed models. 

G. CC decides which General Education model to support, puts to faculty for vote.  

 

Spring 2017: (Content) 

A. Put together faculty Work Groups to design specific learning outcomes for each 

component of the new General Education model.   

a. One possible model for convening Work Groups is to follow the current General 

Education category assessment, i.e. call for a facilitator, who calls for volunteers.  

The Task Force may also require faculty to choose a Work Group to join. 

b. See above under “Structure of Task Force” letter D for the duties of the 

facilitators. 

B. Determine the responsibilities for overseeing the General Education program and who 

should oversee its delivery. 

C. Convene fora for faculty participation. 

D. Continue monthly reports for CC and Faculty Meetings. 

E. Appoint or elect new Task Force Members. 

 

Fall 2017: (Content)  

A. New Task Force Members familiarize themselves with the research and reports of last 

year’s Task Force work. 

B. Faculty Conference: Present the Work Groups’ learning outcomes. 

C. Convene open fora to review the work done and fine tune the overall structure and 

content.   

D. Discuss assessment reports (AV, LT, PE categories). 

E. CC in consultation with the Task Force presents Revised General Education program to 

the faculty for a vote by December 2017. 

F. Continue monthly reports for CC and Faculty Meetings. 

 

Spring 2018: (Transition)  

A. Work with the Registrar to update General Education policies and guidelines in the 

catalog. 
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B. Create a transition plan for rising sophomores and juniors. 

C. Present proposals to CC and then to faculty to adjust catalog language. 

D. Coordinate support for course development. 

E. Convene fora for faculty participation. 

F. Continue monthly reports for CC and Faculty Meetings. 

 

Fall 2018:  

A. Implement the program. 

B. Begin assessment. 


