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Illinois Wesleyan also recognizes less obvious service such as faculty support of student extra-curricular activities, 
student recruitment and retention, and above all, academic advising, which next to effective teaching, most 
directly affects the academic well-being of its students. 

(IWU Faculty Handbook, Chapter IV – 14) 
 

In response to the attached Student Senate Resolution, the Advising and Summer Reading Committee 
completed benchmarking with IWU’s peer and aspirant institutions, reviewed best practices for effective 
advising, and surveyed the student body.   A full report on advising, as well as the results of the student surveys, 
will be available by the end of Summer 2015.   
 
The following includes a proposal to update the first-year advising program structure for the Fall of 2015, in 
addition to an overview of the recommendations which will be expanded upon in the full advising report.  This 
proposal has been reviewed by the Provost, and Chairs and Directors (3/25 meeting), and is now being 
presented to the faculty for a vote of endorsement.   
 

PROPOSED CHANGE TO FIRST-YEAR ADVISING PROGRAM STRUCTURE 
 

First-year students will be assigned to an advisor who is a faculty member in their declared major department, or 
to a first-year advisor specifically trained to advise for the declared major department. 
 

• Departments will select one of the following options for students with a declared major: 
o Option 1: The students are absorbed into the department’s advising load. 
o Option 2: The department has a dedicated advisor(s) for first-year students. 

 Initially, departments would be asked if there are faculty within the department willing 
to be dedicated first-year advisors. 

 Then, if there are not enough advisors within the department willing or able to be 
dedicated first-year advisors, a call will go out to recruit a faculty advisor(s) outside of 
the department who will be trained specifically for that department.  The department 
will assign a faculty liaison to work with the dedicated advisor(s), to help educate and 
answer relevant questions. 

 
• Students who have declared a double major during the summer before matriculation: 

o An advisor in each major will be assigned. 
o During orientation students will meet with an advisor in the major that is listed first on their 

first-year student questionnaire (distributed in June). 
 

• Undecided students: 
o A call will be made across campus for dedicated first-year advisors. 

 
• Due to the scheduling of advising appointments during orientation, the maximum number of first-year 

advisees an advisor can be assigned is 15. 
 
Advising Assignments: 
 

• Departments will inform the Academic Advising Center by the end of April which option they will follow 
for the upcoming academic year.  

o To assist, the Advising Center can provide departments with the number of incoming students 
from the previous academic year, as well as the current departmental advising loads.  
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• A student will have the same first-year advisor for orientation and throughout the first year, unless the 

student changes his/her major or requests to change his/her advisor.  
o The process to change a major and/or advisor will remain the same (the student will complete 

and return the appropriate paperwork to the Registrar’s Office). 
 

• In April of each academic year, chairs will be sent a list of all first-year students declared in that major(s) 
and will be asked to confirm or change students’ advising assignments for the following academic year.  

 
First-Year Student Advising Stipends: 
 
A stipend of $TBD per student will be provided once an advisor meets with a student(s) for orientation AND 
attends either the Fall Advising Workshop or completes an online training module.   
 
Benefits to the Revised Advising Program: 
 

• This structure provides: 
o an opportunity for departments to strengthen the student’s experience within the major; 
o the ability to start mentoring students from their first year; 
o the opportunity to increase retention in the department, as well as the University. 

• Students will have a first-year advisor in their major, which incoming and first-year students have 
requested for years. 

• Students will be provided with a continuity of advising during their four years at IWU and it is expected 
that this will result in fewer advising errors. 

• Departmental advisors will only have to focus on the requirements for their own discipline, as well as 
the General Education program. 

• The dedicated first-year advisors will only have to learn requirements for one major and the General 
Education program, and will be provided a liaison within their assigned department. 

• A handful of departments currently have mentor/liaison programs in place; with the updated structure, 
double-work can be eliminated (e.g., a student who meets with their first-year advisor, and then his/her 
departmental mentor to ask the same questions).    

• Training and workshops for advisors will focus on the developmental aspects of advising since all FYA 
will not have to advise all majors. 
 

Challenges: 
 

• Logistics of the advising appointments during new student orientation will be more complicated for the 
Directors of Academic Advising and First-Year Experiences. 

• Tracking of advisors for new students will be more time intensive. 
• First-year advising assignments will not be made until after the first-year class has been finalized 

(approximately June 1) so that we know how many incoming students will be in each department. 
 
Effects on Orientation: 
 

• Any faculty member advising first-year students will be required to attend the departmental information 
session on the Wednesday of New Student Orientation, and be available for advising appointments on 
the Thursday of New Student Orientation (orientation week is the week before classes start). 
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OVERVIEW OF RECOMMENDATIONS FOR ADVISING 
 

By the end of Summer 2015, a detailed version of the recommendations will be provided in the official report on 
advising.  This report will be shared widely (e.g. faculty, Student Senate, CUPP, Chairs/Directors, the Retention 
Committee). A summary of the recommendations are listed below. 
 
The Director of Advising, with the Advising and Summer Reading Committee, will: 
 

• Create: 
o a document outlining the mission and goals of advising, as well as a calendar of “reach-out” 

moments for advisors. This will be distributed to all advisors and chairs/directors; 
o a listserv for advisors to post questions/scenarios/suggestions; 
o an advising syllabus which outlines the roles and responsibilities of both the advisor and the 

advisee; 
o a process of advisor assignment and student notification for when advisors change (e.g., 

sabbatical). 
 

• Develop: 
o an online learning module for students on advising and registration; 
o an online training module for advisors on advising and registration; 
o a feedback system for students to provide comments regarding their advisors and their advising 

experience; and 
o a mentoring program for new advisors. 

 
• Update (in conjunction with CUPP) the Advising Section of the Faculty Handbook to state more explicitly 

the expectations and responsibilities of advisors and advisees, due to the importance of advising for 
student success and retention. 

 
• Offer advising workshops, in collaboration with the Registrar’s Office for students every semester (e.g. 

how to read a degree evaluation, fulfillment of Gen Ed requirements).   
 

• Encourage departments and pre-professional advising committees to offer group advising sessions for 
students, in addition to individual advising appointments (e.g. internship and research opportunities, 
application process to professional programs, and post-graduation paths for students in the discipline).   

 
• Strengthen the pre-professional advising system by increasing communication to students and advisors, 

as well as tracking of educational goals (e.g. pre-medicine, pre-law, pre-occupational therapy). 
 

• Provide increased training opportunities for advisors: 
o accessibility to National Academic Advising Association (NACADA) Webinars; 
o online training modules; and 
o “hot topic” training (e.g., international students, first-gen students, students with 

accommodations, Title IX). 
 

• Encourage the implementation of an “Advisor of the Year” award: Student Senate will be pursuing the 
addition of an “Advisor of the Year” award to join their annual selection of the “Professor of the Year” 
and “Staff Member of the Year” to illustrate their belief that strong academic advising is an important 
role on campus. 



       Student Senate Resolution 2013-4: 

Academic Advising 
 
 
 
WHEREAS, effective Academic Advising is both beneficial to students and critical to a 
positive academic experience; and  
 
WHEREAS, Academic Advising at all levels is a highly valuable resource which provides 
guidance and fosters longitudinal faculty-student relationships; and  
 
Observing, students have reported receiving incorrect or inadequate information 
throughout the advising system which is currently in place; and  
 
WHEREAS, effective Academic Advising will provide sufficient support for students who 
have pre-professional focuses or who wish to pursue multiple majors and minors, study 
abroad options, graduate school, or similar non-traditional academic pathways; and 
 
WHEREAS, a stronger and more consistent Academic Advising program could help 
strengthen retention; and  
 
Observing, students have expressed concern with the inconsistencies in the quality of 
Academic Advising processes currently implemented on campus; and 
 
Observing, these issues have been previously discussed in various University and faculty 
meetings including in Curriculum Council, Council on University Programs & Policy, 
Strategic Planning and Budgeting Committee Strategic Planning Workgroups; therefore be 
it  
 
RESOLVED, that the Illinois Wesleyan University Student Senate calls for a Task Force to be 
formed of faculty, staff, administration, and students to draft a proposal of improvements 
to our Academic Advising Program; and  
 
BE IT FINALLY RESOLVED, that a copy of this resolution be forwarded to President Richard 
Wilson, Provost & Dean of Faculty Jonathan Green, Associate Provost Frank Boyd, Associate 
Dean of Curriculum Lynda Duke, Director of Academic Advising Chandra Shipley, Vice 
President of Student Affairs & Dean of Students Karla Carney-Hall, Professor Rebecca 
Roesner- Chair of Curriculum Council, and Professor Joe Williams Chair of CUPP. 
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