
Dear SCAFRO Members: 

Thank you for completing the SCAFRO pre-conference strategic planning survey. We were very pleased to have an 88% participation rate. We are 

sharing this high-level report in advance so you can review the results and understand our “next steps,” which includes work to be done before the 

conference as well as during our time together.  

MISSION/VISION/PURPOSE 

We hope to adopt mission, vision, and purpose statements. Based on your survey feedback, we are providing this revised mission statement for your 

consideration: 

MISSION: SCAFRO brings together corporate and foundation relations officers from select, liberal arts colleges to share industry and insider knowledge, 

provide a forum for collaborative dialogue and advocacy with foundation officers, and foster a culture of support among a professional network of 

colleagues.  

The vision and purpose statements still need work and small groups will meet on Day 1 of our conference to discuss. 

ORGANIZATIONAL STRUCTURE 

Comments both reflected a hope to preserve the benefits of the current structure and acknowledged the need to facilitate committee work, manage 

funds, and review procedures. We will spend time at the conference discussing the functions of the existing or past committees and the appropriate 

level of formal structures. It is clear that the SCAFRO membership would like to create an archive and document repository. We create a plan to 

manage this important resource. 

MEMBERSHIP & MEMBERSHIP BENEFITS 

SCAFRO currently has 57 members. More than half of survey respondents were interested in expansion but with a cap on the total number of 

members. Diversity of geography, diversity of population served, and a general spirit of openness were three highest ranked criterions for new 

membership. We will refine ideas for membership including setting a cap, becoming a member, and being expelled from membership. 

The survey asked respondents to rank the top four benefits selected from a short list and to identify topics to be emphasized at SCAFRO meetings. The 

answers to both questions were aligned and included professional networking, insider information, thought partnerships, and access to foundation 

leaders. The strategic planning sessions have been designed to give ample time to discuss these priorities. 

ORGANIZATIONAL CLIMATE 



Over 70% of respondents said they felt welcome at meetings and had adequate opportunities to express ideas and opinions. There is room for 

improvement and we will discuss ways to make it easier to “on board” members to SCAFRO so that there is a clear understanding of how the group 

operates.  

One common theme in this pre-conference survey is: How will SCAFRO grow?  

Most survey respondents agreed on a mission of the organization but do SCAFRO members share a common vision of what comes next? How will that 

vision of the future determine the membership or will the membership determine the future of the organization? At what point in the growth of the 

organization will SCAFRO need more structure? How can current and future members be engaged in SCAFRO and enjoy the benefits of this professional 

network?   

The time spent on strategic planning will be broken into three parts: 

1. Review of posters upon arrival. There will be a display with data and charts at the first breakfast. Feel free to add comments using the markers 

and sticky notes provided. This feedback will be used in the discussion sessions. 

2. Small groups will be hosted in the same room on Wednesday, July 10 at 2:45 p.m (Strategic Planning I). Each table will have a different topic: 

membership & benefits, organizational structure, and organizational climate. Attendees will be allowed to move to different tables to make sure 

they can give feedback on each topic. Feedback will be compiled and reported back to the large group during the second strategic planning session. 

3. At the Strategic Planning II session on Thursday, July 11 at 1:45 p.m., a recap of the strategic planning process and results will be shared by the 

planning facilitators. It is hoped that a mission, vision, and purpose statement will be adopted for later ratification at the Business Meeting. 

Depending on the progress of the small groups, additional action items will be offered to the large group or the group can decide on any additional 

next steps including a time line.  

Thank you for your participation in the SCAFRO strategic planning process. The annual meeting is a valuable time to discuss individual as well as 

institutional goals and challenges. The SCAFRO network is an important resource and your membership is greatly appreciated.  

 

Deborah Halperin 
Strategic Facilitator 
Director, Action Research Center at Illinois Wesleyan University 
 

 



SCAFRO brings corporate and foundation relations o�cers together 
to share best practices, provides a forum for collaborative dialogue 
and advocacy with foundation o�cers, allows for sharing industry 
and insider knowledge, and fosters a culture of support for corporate 
and foundation relations o�cers.

The best example of a reasonable VISION statement for SCAFRO 
might be:

The statement is ready to be
used

The statement is ready to be
used

The  statement needs polishing

The  statement needs polishing

46.3%

53.7%

Mission, Vision, & Purpose

Collaborating with trusted partners to
raise funds of higher education institutions

Changing the way we work and learn

Collaborating with trusted partners to
elevate higher education practices

Promoting new thinking in corporate
and foundation relationship management

Leveraging economic opportunities for
higher education

41.5%

28.3%18.9%

SCAFRO aims to support academia through the generation 
of knowledge and elevation of the CFR profession.

The statement doesn't work;
we need to start over

57.4%

35.2%
7.4%



SCAFRO is an informal consortium of small private liberal arts schools 
that use a list-serv and regular meetings to share information and 
engage foundations. Which of the following, if any, should SACFRO 
consider implementing?

Organizational Structure

0 20 40 60 80 100

None of the above

Create an archive or document
repository

Form a 501c3 Non-Profit
Corporation

Designate a treasurer, fiscal
agent, and/or audit committee

Elect an executive committee
empowered to make decisions…

Develop organizational bylaws 40.4%

30.8%

11.5%

3.8%

76.9%

9.6%



SCAFRO currently has 57 member schools. Should membership be expanded?

Membership

No

Yes

Not Sure

Yes, with NO CAP on the 
number of possible members

No

Yes, but WITH A CAP 
on the total
number of members

59.6%

21.2%

19.2%

Would you consider reinstating an expelled school when or if a new CFR o�cer is hired?

81.5%
16.7%

Please mark the THREE criterion most important in guiding 
the selection of schools to be invited to join when replacing 
exiting members or if overall member numbers are to be expanded:

0 10 20 30 40 50 60 70

Other

Foundation awards success
record

Relationships with existing
members

General spirit of openness

Diversity of population served

Diversity of institution type

Diversity of geography 63.0%

63.0%

59.3%

14.8%

50.0%

1.9%

20.4%
Under what circumstances should a member school 
be expelled from SCAFRO?

0 20 40 60 80

Other

Sharing insider information
outside of the group

Fail ing to participate in the l ist-
serv over a year’s period

Failing to have a representative
attend two annual meeting in a

row without an extenuating…
71.4%

24.5%

40.8%

2.0%



Did you feel welcomed and included when you 
attended your �rst SCAFRO meeting?

How easy was it to gain a clear understanding of SCAFRO’s 
purpose, operating principles, and meeting information when 
you �rst entered your position or joined SCAFRO?

Do you generally feel welcomed and included at 
SCAFRO meetings?

Do you feel you have had adequate opportunities to 
express your ideas and opinions at meetings?

Organizational Climate

No
Yes

Yes
It depends

Yes
It depends

75.5%

24.5%

81.1%

18.9%

71.2%

28.8%

1 2 3 4 5Very Easy Very Di�cult

25.9%

18.5%

33.3%

16.7%

5.6%



Mark the FOUR member bene�ts most important to you

Which would you like to see EMPHASIZED at future SCAFRO 
meetings? Select ONLY THREE

Member Bene�ts

0 20 6040 80

Other

Access to Foundation Leaders (e.g. presentations from Foundation representatives)

Thought Partnerships (e.g. sharing strategies for grant-seeking, advice)

Insider Information (e.g. sharing information; grants lists; meeting insights)

Professional Development (e.g. opportunities to grow in one's knowledge as a professional)

Online Community (e.g. access to the listserv, Facebook)

Professional Camaraderie (e.g. friendships, close industry colleagues)

Professional Networking (e.g. meeting colleagues/ to be able to reach out with questions)

38.9%
44.4%

44.4%

81.5%

75.9%

57.4%

57.4%

1.9%

0 20 40 60

Diversity and Inclusion

Mentoring newer or less successful members

Advocating for common positions with foundations

Developing group partnerships for specific proposals

Access to Foundation Leaders (e.g. presentations from Foundation representatives)

Insider Information (e.g. sharing information about grants received; access to the grants list; 
sharing of insights from private foundation meetings)

Professional Development (e.g. best practices, prospecting tips, foundation 
engagement techniques, interfacing with alumni resources)

Professional Networking 13.0%

70.4%

70.4%

57.4%

11.1%

18.5%

38.9%
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