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University Council for Diversity  

Goals for 2018-19 

Although the UCD will have many specific goals for this year, we recommend two 
overarching goals to guide all work: 

● The Provost’s office will develop recruitment, hiring and onboarding strategies 
that will facilitate a process using best practice for the successful hiring of faculty 
of color. 

● The UCD and University Cabinet will undertake professional development, policy 
review and critical reflection regarding campus bias and how to eliminate bias on 
campus. 

 

A. Sustain a Commitment to Diversity 
 
Goals for 2018-2019 

1. Continue to provide clear messages of institutional support for diversity including 
advocating for the resources required to diversify the faculty. 

2. Review the results of the HERI Campus Climate Survey and make recommendations for 
the future. 

3. Conduct a Sexual Assault Climate Survey, Spring, 2019. 
 

B. Educating for Diversity and Social Justice 
 
Goals for 2018-19 

1. ODI and Communications will continue to enhance event marketing and calendar 
availability for event resources. (III.B1) 

2. Faculty will engage in critical discussions about diversity and inclusion in the curriculum 
(general education, departmental coursework, interdisciplinary opportunities, and 
signature work) . 

3. The Co-Curricular Programming Committee will determine learning outcomes for co-
curricular diversity programming and begin assessment strategies. 

 
C.   Develop and Sustain an Inclusive Campus Climate 
Goals 2018-19: 

1. Continue to explore the development of an institutional values statement around 
diversity as a potential tool for addressing bias when incidents occur. 

2. Continue to explore developing a restorative justice process and/or inter-group dialogue 
practice that allows for the community to more effectively address bias that occurs on 
campus. 

3. Review the results of the HERI Diversity and Equity Survey and make 
recommendations.  

4. Continue to education staff and faculty about implicit bias. 
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D:  Recruit and Retain a Diverse Student Body 

The University’s 2018 entering students of color representation is 25% (a 4% increase from 
2017 and 2016).  International student representation is 8% (22 enrolled students), which has 
continued to decrease since 2016 due to changes in geo-political climates, especially in China. 
Our first Posse cohort joined us in 2017.  
 
Goals for 2017-18: 

1. Continue to focus on diversity in recruitment using best practices.  Expand intentional 
outreach to prospective students from diverse religious backgrounds. 

2. Retention Task Force, sponsored by the President’s office, will explore retention best 
practices, especially related to addressing concerns about underrepresented student 
retention. 

 
 
E:  Recruit and Retain a Diverse Faculty and Staff 
 
Goals for 2018-19: 

1. Demonstrate commitment to the diversification of faculty and staff through improved 
diversity of applicant pools, intentional recruitment efforts and appropriate resources to 
yield diverse candidates using new search procedures. 

2. Solidify the search advocate program within Human Resources. 
 
 
F.  Involve Constituencies that Represent Diverse Groups 

Goals for 2018-19: 

1. Continue to work to connect with minority alumni and communicate campus diversity 
initiatives. 

2. Continue to develop the International Alumni Network by cleaning the data for our 
international alumni and working to connect international alumni and students at 
Homecoming and a winter event in Chicago. 

3. Continue to develop programming with the Pride Alumni Community, inc Homecoming 
and regional activities.  

4. Continue to identify fundraising priorities related to diversity initiatives:  POSSE, SEP 
funding, Promise Scholarships, course development funds (III.B1), speakers funds 
(III.B1) 

  


