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Fewest Graduating Seniors in 2o Years Spell
Trouble for Colleges
ByDouglas Belkin

Private schools around the country are struggling with declines in enrollment. Tuition-dependent private
schools with small endowments are particularly vulnerable. One of the biggest concerns is the first dip in

the number of seniors graduating high school in 20 years. (Read related article.)

Associated Press

How steep is that demographic dip? That depends on the part of the country. tr4ost college students attend
a school within a radius of a few hundred miles of their home. That's bad news for New England and
Rustbelt schools where the population is shrinking. tvtaine will see a21o/o drop in high-school seniors by

2019 from its high in2007, according to a 2013 report bythe Western lnterstate Commission for Higher
Education. Wisconsin's drop will be about half of that. The Sunbelt will fare much better. Texas will enjoy
growth straight through 2024. lncluding a 15% jump between 2008 and 2019.

So what happens if these schools can't find enough students? tvhny will merge or close - they are subject
to the rules of gravity just like the rest of the economy.

Have we seen this consolidation movie before? Michael Horn thinks so. tVk. Horn executive director of the
education center at the Clayton Christensen lnstitute for Disruptive lnnovation, a Silicon Valley think
tank, said the private college "business model is fundamentally breaking apart at the seams." He estimates
a quarter of all schools will close inside of 15 years and likened the coming changes to retail shopping.
"There used to be 300 department stores then discount retail disrupted them and now there are seven or
eight. What's different about higher education?"

Plenty of schools have already shut their doors. Among the recently departed: Saint Paul's College in

Mrginia, Lon Morris College in Texas, Alantic Union College in [Vhssachusetts and Chester College
in New Hampshire.
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Schools fighting to stay alive are looking at more aggressive recruiting campaigns like Rockford
University in RocKord, lll., where the freshman class dropped by 260/o between 2010 and 2012, students
who have expressed an interest in the school can expect to hear from a recruiter about 30 times, said Eric
Fulcorner, the school's VP of enrollment. That's up from about 20 times a few years ago.
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