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CONTEXT AND NATURE OF VISIT 
A. Purpose of Visit 

 
The purpose of this visit was for the Higher Learning Commission (HLC) to conduct a 
comprehensive visit for continued accreditation for Illinois Wesleyan University (IWU) in 
Bloomington, Illinois.  

 
B. Organizational Context 

 
Founded in 1850 as Illinois University; later, in response to early vigorous support of the 
Methodist church, the name officially included the term Wesleyan. It is an independent, not-
for-profit, institution affiliated with the United Methodist Church. The Illinois Wesleyan 
University has grown to become one the nation’s leading liberal arts degree programs. 
Illinois Wesleyan University currently enrolls about 2,050 students in 39 degree programs 
and has 35 academic and administrative buildings and hosts 25 residence halls. All the 
colleges and schools are rooted in liberal education including the professional programs. It 
has no off-campus degree sites or programs, no graduate programs, and no distance 
education programs. The university was first accredited by North Central Association (NCA) 
in 1916, and has been continuously accredited ever since. The last Higher Learning 
Commission (HLC) comprehensive visit of the Illinois Wesleyan University was conducted 
in 2003. The findings resulted in a pattern of evidence that sufficiently demonstrated all five 
criteria were met and no Commission follow-up was recommended nor required. 
 
Since the 2003 NCA comprehensive visit, Illinois Wesleyan University has invested in 
creating new mission and vision statements in 2004, increased student diversity, enhanced 
faculty morale with more transparent communication and greater participation via 
committees.  The institution has also successfully weathered recent financial challenges 
without downsizing faculty and staff. Some of the budget reductions that were enacted to 
balance the budget (salary freezes, hiring freezes, cuts in retirement contributions) are now 
being restored to the extent possible. It is also constructing a new classroom building 
without increasing its bonded indebtedness.  
 
In this report, the visiting team will fulfill its role of bringing an objective and realistic 
perspective to the situation of Illinois Wesleyan University in 2012.  We have seen our 
responsibility as one of carefully scrutinizing the institution through the lens of the five 
criteria of the Higher Learning Commission and offering our best assessment of how well 
those criteria are being met today and can continue to be satisfied in the future.  That role 
has led us to ask difficult questions and to take a stance of skepticism that demands hard 
evidence in the future to back up today’s optimistic plans and strategies.  At the same time, 
for an institution to show healthy future growth, it is vital that the institutional leaders and 
those who comprise the faculty and staff of the institution believe in themselves and have 
confidence in their ability to achieve and sustain such institutional health.  Our team admires 
and respects those charged with the management and operation of Illinois Wesleyan and 
believes that their commitment, competence, and efforts can result in creative and 
innovative solutions that will build upon their excellent history in order to see the institution 
through its present challenges. 
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C. Unique Aspects of the Visit 

None.  
 
D. Sites or Branch Campuses Visited  

None.  
 
E. Distance Education Reviewed 

None.  
 
F. Interactions with Constituencies 

1. University President, Illinois Wesleyan University 
2. Vice President for Business and Finance 
3. Vice President for Advancement 
4. Vice President for Student Affairs 
5. Vice President for University Communications 
6. Members of the Board of Trustees (4)  
7. Provost 
8. Associate Provost for Academic Planning and Standards 
9. Dean of Admissions 
10. Dean of Enrollment Management 
11. Associate Dean of the Curriculum 
12. Associate Dean of the Faculty 
13. Assistant Vice president for Institutional Research, Planning and Evaluation 
14. Professor of Educational Studies and Editor of Self-Study 
15. Strategic Planning and Budgeting Committee (SPBC) 
16. Non-Exempt Staff Forum and Staff Council (16) 
17. Exempt Staff Forum and Staff Council (30) 
18. Faculty Forum (89) 
19. Director of Community and Government Relations 
20. Chair, Criterion 2 Subcommittee 
21. University Chaplain 
22. Director of Corporate and Foundation Relations 
23. Chair, Curriculum Council 
24. Chair, Criterion 3 Subcommittee 
25. Chair, Criterion 2 Subcommittee 
26. Chair, Criterion 1 Subcommittee 
27. Chair, Criterion 4 Subcommittee 
28. Chair, Criterion 5 Subcommittee 
29. Criterion 4 Subcommittee 
30. Student Forum (9) 
31. Self-Study Steering Committee (SSSC) Co-Chair 
32. Student Diversity Leaders (6) 
33. Community Leaders (4)  
34. Director of Alumni Relations 
35. Director of Student Activities and Leadership Programs 
36. University Council for Diversity 
37. Direct Reports to the Provost – Registrar, Associate Provost, Athletic Director, 
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Associate Dean of Curriculum, University Librarian, Director of Advising, and Assistant 
Provost/Chief Technology Officer 

38. Council on University Programs and Policy (CUPP) 
39. Coordinator, Action Research Center (ARC) 
40. Associate Professor of Political Science 
41. Director of Multicultural Student Affairs 
42. Assistant Director of Multicultural Student Affairs 
43. Liberal Arts Chairs and Program Directors 
44. Professional School Directors 
45. Promotion and Tenure Committee 
46. Director of Academic Advising 
47. Director of the International Office 
48. Chair, Assessment Committee 
49. Assessment Committee 
50. Faculty Development Committee 
 

 
G. Principal Documents, Materials, and Web Pages Reviewed 

  
• Illinois Wesleyan University Self Study 
• IWU Web Site http://www.iwu.edu/selfstudy/. 
• Minutes of the Board of Trustees 
• Minutes of the Faculty Meetings 
• Minutes of the Council on University Programs and Policy 
• Minutes of the Curriculum Council 
• Minutes of the Staff Council 
• Minutes of the Strategic Planning and Budgeting Committee 
• Minutes of the University Council for Diversity 
• Current Mission Statement  
• Mission Statement from 2002-2003 Catalog 
• Mission Statement from 2010-2011 Catalog 
• Strategic Planning and Budgeting Report 
• Vision Statement 
• Facts 2010-11 
• Admissions Report 2010-11 
• University Organizational Structure Chart 
• Identity Goal Update 
• Summary of Actions from the 2008 CAS Standards Assessment of Division of Student 

Life 
• Welcoming Diversity Packet 
• Multicultural Report 
• University Council for Diversity: 2009-10 Report 
• The Lawlor Group Quantitative Study with Faculty & Staff: Final Report 
• Post-Retirement Health Insurance Forums 
• Endowment Market Value Charts 
• Trends in Beliefs, Experiences, Expectations & Objectives of IWU First-time, First-year 
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Students: 2003-2007 
• 2007 CIRP Freshman Survey Profile Chart 
• 2008 College Senior Survey 
• HERI Faculty Survey 2008-08 
• NSSE: 2007 Benchmark Comparisons Report 
• NSSE: 2010 Benchmark Comparisons Report 
• NSSE: 2004-07 Statistics 
• Final Advancement Report 
• Graduate Survey: 2009 
• MALLA Teagle Study: Report of the Reading of Senior Papers 
• Illinois Wesleyan University External Reviews for Departments, Schools and Programs 
• A summary of IWU Strengths by Student Survey: Fall 2010 
• Student Disability Services Report 
• 2011-12 Admissions Materials 
• 2012-13 Admissions Materials 
• IWU Magazines 
• Campaign Materials – Summary 06/24/11 & 09/10/12 
• Constitution of the IWU Faculty 
• Staff Council Charter 
• Student Senate Constitution 
• Faculty Handbook 
• Student Handbook 
• Transforming Lives Campaign Plan 
• Fundraising Annual Reports 
• Annual Fund Strategic Plan 
• Selection of Candidates for Endowed Positions 
• Fiscal Year 2007 Audit 
• Fiscal Year 2008 Audit 
• Fiscal Year 2009 Audit 
• Fiscal Year 2010 Audit 
• Fiscal Year 2011 Audit 
• Moody’s Report May 2012 
• Moody’s Report June 2011 
• Standard & Poor’s Global Credit Portal – Ratings Direct December 2011 
• Sample of faculty personnel files 
• Sample of transcripts of IWU graduates 
• Files of student complaints for 2006-07, 2007-08, 2008-09, and 2009-10 
• Documentation of advertising requesting third-party comments 
• Collection of third-party comments 
• HLC Annual Institutional Data Update 
• Assessment Committee Minutes 
• Results of the Survey of Faculty Values Regarding the Distribution of Faculty 

Development Monies 
• Artistic and Scholarly Development Grants Report 
• Report on Junior Faculty and Sabbatical Leaves 
• Minutes of Faculty Meetings, Spring 2012 
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• Guidelines for the Assessment of Student Learning (approved 9/10/12) 
• Assessment Rubrics (approved 910/12) 
• 2012-2013 Faculty Development Handbook 

 
II. COMMITMENT TO PEER REVIEW  
 

A. Comprehensiveness of the Self-Study Process 
 
 The Illinois Wesleyan University (IWU) self-study report is comprehensive in detail and is 

organized by HLC criteria for accreditation. Starting with the introduction, the clear focus of 
the self-study document is on the “Transition - Reflection - Renewal” as a university focused 
on its strengths and challenges and its continuing commitment to the development of its 
students since the last comprehensive HLC visit in 2003.   

 
The coordinators for the self-study process were appointed relatively early in the process 
(December 2009) along with a large steering committee and respective criterion 
subcommittees and sub-committee chairs.  The committees began their work immediately 
with the goal of assuring the process was as inclusive and thorough as possible.  The 
committees’ membership included representatives from all constituencies within Illinois 
Wesleyan University.  Interviews with all involved parties indicated that the process was 
open, extensive, thorough, collaborative, and conducted in a professional and transparent 
manner. 

 
B. Integrity of the Self-Study Report 

 
The team found the Self-Study Report to be accurate and straightforward. The Self-Study 
Report factually addresses the challenges and recommendations identified during the 2003 
comprehensive visit, and the Criteria for Accreditation.  The resource room and digital 
materials supported by the institution provided a full range of materials that supported 
evidence contained in the self-study report.  Moreover, the self-study report identified 
institutional strengths, challenges, and strategic planning initiatives related to the mission of 
Illinois Wesleyan University. The IWU’s process of selecting one editor across all Criteria 
resulted in a seamless self-study and summary report. The self-study report was inclusive and 
transparent and reflected the interactions we had with individuals and groups at Illinois 
Wesleyan University.                                                  

 
C. Adequacy of Progress in Addressing Previously Identified Challenges  
 

The team considers the response of the institution to challenges previously identified in the 
2003 team report to be adequate. Significant progress was noted in clarity of mission, 
diversity of students, employee morale, employee engagement in and understanding of 
governance, financial planning, and tuition benefits for staff. Challenges remain and efforts 
are ongoing, however, in a number of key areas, including those related to faculty/staff 
diversity, staff support and workload, consistent inclusion of faculty transcripts in personnel 
files, and staffing for and assessment of the general education program. 

 
D. Notification of Evaluation Visit and Solicitation of Third-Party Comment 
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The requirements were fulfilled. The University adequately and appropriately solicited and 
received third-party comments. 

 
III. COMPLIANCE WITH FEDERAL REQUIREMENTS 

 
Materials are listed in Appendix A. 

 
IV. EVALUATION OF FEDERAL COMPLIANCE PROGRAM COMPONENTS 
 

Appendix A gives the team’s response to the Federal Compliance aspect of the visit using 
the approved format.  The team found Illinois Wesleyan University to be in full compliance 
with all federal requirements. 

 
V. FULFILLMENT OF THE CRITERIA 

 
A. CRITERION ONE: MISSION AND INTEGRITY. The organization operates with 

integrity to ensure the fulfillment of its mission through structures and processes that 
involve the board, administration, faculty, staff, and students. 
 

1.  Evidence that demonstrates core components are met. 
 

• The strategic planning and visioning process initiated by the Board of Trustees in 
2003 and approved in 2006 builds on the Illinois Wesleyan history of social justice 
and experiential/active learning.  The plan includes focus on six goals and strategies 
and includes five initiatives: Community Engagement, Diversity, Environmental 
Sustainability, Globalization, and Social Justice.  The vision includes “stimulating 
passion for lifelong learning.” 

 
• The Illinois Wesleyan University Mission Statement is found within their Strategic 

Plan 2006 and emphasizes academic rigor in “preparing students for democratic 
citizenship and life in a global society … with strength of character, critical thinking 
and a spirit of inquiry” through a balance of liberal arts and professional programs. 
The mission is integrated into all of the institution’s key documents, publications and 
web pages.  

 
• Following from the Illinois Wesleyan vision, mission and values, the Strategic Plan 

2006 has been developed to provide initiatives, direction and priorities for the 
institution as well as defined goals and progress measures, while the creation of the 
Strategic Planning and Budgeting Committee provided a means of enacting these 
goals. The University has worked to maintain its faculty student ratio at 12:1 and is 
actively working through its “Transforming Lives” capital campaign to grow the 
number of endowed professorships and chairs, thereby fulfilling the values and goals 
of the Strategic Plan. 

 
• The IWU mission documents as well as the University Strategic Plan affirm the 

commitments to honor the dignity and worth of all individuals by creating a diverse 
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community. The composition of the current Board of Trustees includes 43 members. 
There has been a deliberate and strategic member recruitment process focused on 
diversity and specific expertise. 

 
• The admissions office sponsors many events to target prospective students from 

many backgrounds to include Multicultural Weekends, and CollegeQuest, and Tu 
Universidad!  Of special note is the recent hiring of a bilingual recruiter, resulting in 
increased diversity among the student body. There is evidence of increasing student 
diversity in international student enrollment and the percent of MALANA faculty 
and staff since 2003.  The University also intends to hire a staff member to focus 
exclusively on student recruitment in China. 

 
• Illinois Wesleyan University encourages student groups to engage with topics that 

support diversity and pluralism by providing senior level advisement to student 
organizations. As an example, Illinois Wesleyan University Pride Organization 
facilitates discussions supporting lesbian-gay-bisexual-transgender (LGBT) students. 
Also, student organizations are encouraged to organize community service projects 
reflecting Illinois Wesleyan University’s interest in diversity. For example as verified 
by interviews and documents Illinois Wesleyan University participate in Habitat for 
Humanity projects to assist low-income families.  The creation and active work of 
the University Council for Diversity represents a means of actively pursuing this 
commitment to diversity and inclusion. 

 
• Interviews and surveys involving a wide range of members of the IWU community, 

including students, faculty, administration, staff members, and trustees as well as 
third-party comments, demonstrate that the mission statement is widely understood 
and affirmed. 

 
• The President and the Board of Trustees enjoy a relationship that is characterized by 

candor, openness. The creation of new structures, such as the Staff Council, as well 
as regular involvement of committees, such as the Committee on University 
Programs and Policy and the IWU Student Government in institutional decision-
making serve to insure transparency, inclusiveness and integrity in such processes.  

 
• The Board has made real progress over the past ten years in understanding and 

fulfilling its roles as policy makers and as fiduciary stewards of Illinois Wesleyan 
University.  

 
• Students at Illinois Wesleyan University are provided clear guidelines and policies 

regarding student conduct, appeal and grievance procedures.  These guidelines and 
policies are found in the School Catalog and the Student Handbook.  There are 
published policies regarding Satisfactory Academic Progress, Grading, Academic 
Honesty and the Student Complaint Policy and Log among others.  Additionally, 
Employee and Faculty Handbooks at Illinois Wesleyan University include complaint 
and grievance processes.   
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2. Evidence that one or more specified Core Components need organizational 
attention. 
 
  None. 
 
3.   Evidence that one or more specified Core Components require Commission 
follow-up. 
 
  None. 
 
4.  Evidence that one or more specified Core Components are not met and require 
Commission follow-up.  (Sanction or adverse action may be warranted.) 
  

None.  
 
Recommendation of the Team  

The pattern of evidence for Criterion One is sufficiently demonstrated, and no 
Commission follow up is recommended. 

 
B. CRITERION TWO: PREPARING FOR THE FUTURE. The organization’s  

allocation of resources and its processes for evaluation and planning demonstrate its 
capacity to fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities. 

 
1.Evidence that Core Components are met 
 

• During the Team visit faculty, student, and staff participants discussed their roles in 
developing the plan for the future of Illinois Wesleyan University.  Also the Team    
heard many comments from faculty and staff about positive changes at the 
institution, particularly maintaining faculty salaries, efforts to restore retirement 
contributions to their full levels, instituting benefits for staff (tuition exchange) and 
building additional resources in the Transforming Lives capital campaign. These 
examples were the result of making decisions at the IWU that followed from 
strategic planning. 

 
• The existence of the Council on University Programs and Policy (CUPP) and the 

establishment of the Strategic Planning and Budgeting Committee (SPBC) have 
helped transform the 2003 reported “climate of mistrust,” “culture of conflict,” and 
“us versus them climate” and “low morale” to a more open and engaged campus 
environment as demonstrated through faculty and staff meeting minutes and 
interviews. 

 
• The self-study report highlights the Transforming Lives capital campaign, which has 

provided a larger resource base for the University.  Beyond this, the team learned 
about the addition of an international recruiter, the addition of the lacrosse teams, 
and new admissions software that should increase student tuition revenues.  In its 
meetings with various campus groups the Team found that the various campus 
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groups were supportive and well aware of the importance of financial support for 
Illinois Wesleyan University to expand its resource base.  

 
• The new classroom facility under construction is an important investment in 

supporting and strengthening the educational programs of Illinois Wesleyan 
University. The team heard many positive comments from faculty and staff about 
the new classroom building and The Ames Library. 

 
• In 2002, Illinois Wesleyan University launched the Director of Institutional Research 

later re-named the Assistant Provost and Director of Institutional Research and 
Planning in 2007. 

 
• Illinois Wesleyan University fundraising program reveals a realization of the need to 

diversify its revenue streams and, in particular, its 82% tuition dependency. 
 

• Appropriate data and feedback loops are available and used throughout the 
organization to support continuous improvement. In addition to the Trustee 
engagement with institutional research data, the Leadership Team at Illinois 
Wesleyan University periodically reviews institutional data on enrollment, student 
statistics, retention indicators, and employee demographics. In addition, the 
Leadership Team has access to updated financial, technology and resources 
information. In discussions with the Team, faculty and staff seemed to be generally 
informed about important institutional data.   

 
• The Board of Trustees has engaged in discussions about fundraising in terms of 

exploring the purpose of fundraising and Board members’ obligations as fundraisers. 
The Board’s serious commitment to expanding fundraising is evidence of the 
Board’s meaningful involvement with the University.   

 
2. Evidence that one or more specified Core Components need organizational 
attention. 
 

• The 2003 HLC report recommended a staff workload study. Although there have 
been some improvements in benefits to include:  Childbearing Leave Policy, shared 
cash bonuses in 2010-2011 and the Tuition Benefits Plan, there has been no effort to 
address the staff workload issues neither via a workload study nor by restructuring. 

 
• The organization’s planning documents are clearly focused on financial recovery but 

show a lack of preparation for changing economic trends and potential financial 
downturns in the market.  Given the national debt, local economic conditions in the 
Bloomington-Normal community, and potential cuts in federal, state, and local 
programs it would be wise to develop a more long-term plan for the future.  For 
example, if student enrollment continues to decline and some programs grow (e.g. 
Nursing) while others have limited enrollment (e.g., Theatre) how will Illinois 
Wesleyan University sustain the Liberal Arts foundation to maintain balance with the 
professional programs. 
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3. Evidence that one or more specified Core Components require Commission 
follow-up. 
 

• There has been some effort to update the faculty files and implement procedures in 
the Office of the Provost/Dean of Faculty to ensure receipt of all necessary 
transcripts and credentials of tenure track faculty hires since the 2003 HLC visit.  
The files, however, for faculty prior to 2003 and the files for adjunct faculty were 
found to be not uniformly updated despite the claim on page 11 of the self-study 
report that “all faculty files have been updated.” 

 
• In discussions with all groups at Illinois Wesleyan University the Team heard 

concerns about the ability of Illinois Wesleyan University to maintain the quality of 
its educational programs in light of the increasing enrollment in some areas to 
balance out the decreasing enrollment in other areas and an overall decline in 
enrollments which provides the majority of Illinois Wesleyan’s resource base. 
Members of the Board of Trustees stated this was one of their biggest concerns, 
maintaining educational quality at Illinois Wesleyan during these lean economic times 
with decreasing enrollment. Students expressed concerns that the value of their 
degrees from Illinois Wesleyan University being depreciated by the decreasing size of 
the institution and what they perceived as over-reliance on adjunct professors 
(though the team noted that the numbers of adjunct faculty have remained relatively 
stable over the past 10 years). In the team’s discussion with faculty groups a common 
concern expressed was the dependence of Illinois Wesleyan University on student 
tuition and the rising indebtedness of students graduating from their respective 
programs. 

 
4.Evidence that one or more specified Core Components are not met and require 
Commission follow-up.  (Sanction or adverse action may be warranted.) 
 
 None. 
 

Recommendation of the Team  
 
Criterion is met; Commission follow-up recommended. 
 
It is the recommendation of the Team that Illinois Wesleyan University submit a Progress 
Report to the Higher Learning Commission which will address the concerns about 
maintaining and strengthening the quality of its educational programs with a resource base 
that is heavily dependent on student tuition and enrollment. The report should be sent to the 
Commission by January 31, 2015.  The progress report should provide evidence in two areas 
1) enrollment patterns and quality of educational programs; and 2) resource base changes, 
specifically enhancement of net tuition revenue as well as giving to the University.    
 

With regard to enrollment changes, evidence should be presented to describe the 
institutional processes for evaluating the impact of such changes on the quality of its 
educational programs. Processes and policies for managing those changes should 
also be explained. In discussing resource base changes, attention should be given to 
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the processes that Illinois Wesleyan University would use to maintain and strengthen 
the quality of its educational programs if the resource base, which supports its 
educational programs, does not increase in accordance with projected estimates. 
Among these resource base changes, the University should demonstrate planning to 
either expand into new programs and markets, stabilize enrollment and revenue from 
existing programs, and/or reduce permanent expenditures to reflect reduced 
enrollment and tuition revenue. 
 
A separate Progress report to confirm that “all faculty folders,” no matter when they 
were hired, for tenure track, adjunct, and visiting professors at Illinois Wesleyan 
University, contain (1) original transcripts and (2) President signature on cover letter 
to and or on hiring contracts due to the Commission on October 31, 2013. 

 
C. CRITERION THREE: STUDENT LEARNING AND EFFECTIVE  

   TEACHING. The organization provides evidence of student learning and teaching  
   effectiveness that demonstrates it is fulfilling its educational mission. 
 
1. Evidence that Core Components are met 
 

• Illinois Wesleyan has organized learning outcomes for students in three broad 
objective areas (1) General Education, (2) Majors, and (3) Electives.  In 2010, the 
General Education Core Values were reaffirmed to include: Intellectual 
Independence, Critical Thinking, Imagination, Social Awareness, and Sensitivity 
to Others. 

 
• There is evidence of a movement towards aligned and authentic assessment.  The 

1993 Assessment Plan was reviewed and updated in 2007.  In 2009, Illinois 
Wesleyan University created an Associate Dean of Curriculum for Major 
Programs and Student Learning Outcomes. 

 
• Assessment of student learning now includes multiple direct and indirect 

measures of student learning at the course and program/majors levels.  The 
institutional assessment is primarily indirect measurement.  Multiple measures 
show responsible triangulation of measures to include:  course graded material, 
supervision of students, performance on capstone events (posters, qualifying 
written and oral exams). Course syllabi reflect that each course is designated as 
representing one or more of the stated competencies and course-level rubrics 
embody behaviorally-defined student learning.  

 
• There is evidence of a developing “culture of assessment” and there is progress 

towards a “culture of learning” where assessment is a critical component 
integrated into fostering learning outcomes. The rubrics developed by faculty in 
the Midwest Alliance for Learning in Liberal Arts (MALLA) in 2009/10 have 
been instrumental for evolving this new intentional, purposeful, developmental, 
and aligned learning culture especially in writing and critical thinking, and civic 
engagement. There is emerging evidence of transparency of data and also 
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accountability for closing the loop of findings, to recommendations, to 
action/owners, to completion. 

 
• There is a faculty orientation program for all core faculty hires to socialize them 

into and prepare them for supporting the IWU mission. This has inspired work 
to focus on integration of adjunct faculty as well as their development and 
recognition.  The assessment data indicates these adjunct faculty efforts have 
been successful in accomplishing their stated purposes. Additional evidence for 
the value that the institution places on effective teaching includes: the annual 
performance appraisal process, financial support for professional development 
activities, peer mentoring for new faculty, the promotion and tenure process, 
student/supervisor evaluation of teaching, development of an adjunct faculty 
mentoring system. 

 
• The Gateway Course and Student Academic Advising are focused on ensuring 

each new IWU student is connected with a Gateway Instructor and Student 
Academic Advisor. Based on the stated purpose and through faculty and student 
interviews, the Gateway Course is essentially a writing course. The student 
academic advising is intended to provide support to the students with regard to 
courses and selection of major for those not already enrolled in a major when 
they arrive as well as those who do have a major upon entering IWU (e.g., 
nursing, theatre). The Technology Department has a structured “on-boarding” 
process for each new student that provides a clear transition from admissions to 
enrollment. 

 
• In relation to academic advising and emphasizing the importance of advising, 

IWU used Arthur Vining Davis funds in 2010 to create a one and a half position 
Office of Academic Advising. That office was continued by IWU support 
effective in FY 12.  An interview with the Director of Advising shows that this 
office relieves faculty of some advising duties through its focus on degree 
requirements, developing educational plans, understanding course choices, 
familiarity with academic policies, maintain academic standards as well as 
monitoring satisfactory progress toward degree completion, thereby allowing 
faculty more time to focus on actual program advising. 

 
• Illinois Wesleyan University’s academic facilities include 35 academic and 

administrative buildings as well as a new classroom facility now under 
construction. The classrooms provide the sense of learning community.  The 
learning environment was clean and professional throughout the visit indicating a 
serious but personal and caring learning culture. The Center for Liberal Arts 
contains student interaction spaces and research areas. 

 
• The Ames Library has study space, an open computer lab, and spaces for small 

group collaboration. The library also houses special collections. Discussions with 
the librarians confirmed that students and faculty use the library for database and 
information research. Librarians do group and individual instruction in research 



Assurance Section                                                           Illinois Wesleyan University/#1101 
 

15 
 

skills to support class work.  The Ames Library is rated highly on student 
surveys. 

 
• The Self-Study Report as well as interviews with various groups demonstrated 

that there are many positive examples of high impact learning practices, 
including:  the Action Research Center (ARC), first-year advising tied to first year 
experience (gateway), common intellectual experience, clusters of classes on 
themes (food, sustainability), experiential learning, study abroad (over 50% in 
semester or May Term programs), carefully-managed internships, service learning 
activities, undergraduate research, independent studies, and summer research 
opportunities. 

 
• Faculty development resources include three categories of grants for 

artistic/scholarly, curricular and instructional development.  There is renewed 
confidence in academic administrative leadership after a period of great turnover 
in academic affairs since the 2003 HLC visit. Initial steps are seen as positive 
toward re-organization of academic affairs (e.g., the relocation of the grants 
office to Academic Affairs).  

 
2.Evidence that one or more specified Core Components need organizational 
attention. 
 

• Some concerns about student learning outcomes emerged during the Team visit. The 
first concern was that the team was not able to verify the relative emphasis between 
the General Education core values and the course content across the curriculum. 
While the Team believes that alignment has been attempted, it is not clear that the 
proper emphasis and weight has been given across the curriculum to the learning 
outcomes in the General Education program. This issue often becomes very 
important in making program modifications. This alignment is often dealt with 
through a curriculum mapping process designed to track the relationship between 
learning outcomes and course content by program. 

 
• The Team recognizes the institution’s efforts to create a “culture of assessment.” 

The creation of a faculty Assessment Committee is evidence of this focus. Clearly, 
the institution, through its Assessment Plan, has invested heavily in assessment. It is 
time now to work on creating a “culture of learning,” determining the usefulness of 
the assessment data that is being collected.  Assessment for assessment’s sake is of 
less value than the use of assessment data to improve student learning and 
instruction. It is important now to authentically examine the value of the data, which 
is being generated by the Assessment Plan to determine ways to make it more useful, 
meaningful and purposeful.  Several faculty members expressed concern about 
assessment fatigue and need for authentic assessment that is aligned with the mission 
and vision of the Illinois Wesleyan University. 

 
• Illinois Wesleyan University employs both full time and adjunct faculty. The recent 

decline in student enrollment has resulted in a commensurate decline in hiring of 
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tenure track faculty positions. Attention should be given to the relative balance of 
tenure-track and adjunct teaching positions. 

 
• There is some disparity in facility resources for effective teaching. The growth in the 

Nursing program has created some overcrowding in Stevenson Hall and the Theatre 
program reports decentralized dispersion of their faculty all over campus 

 
• There is opportunity for faculty development of pedagogical skills through financial 

support for conferences. However, Illinois Wesleyan University should continue to 
develop programming focused on relevant topics to support effective teaching like 
the lunch-time sessions on “Teaching with a Learning Focus” and “Leadership Skills 
for Faculty”, “Integrating E-Books into your Classroom.” 

 
3.   Evidence that one or more specified Core Components require Commission 
follow-up. 
  
 None. 

 
4. Evidence that one or more specified Core Components are not met and
 require Commission follow-up.  (Sanction or adverse action may be 
 warranted.) 
 

None. 
 
Recommendation of the Team 
 

Criterion met; no Commission follow-up recommended.   
 

D. CRITERION FOUR: ACQUISITION, DISCOVERY, AND APPLICATION  
OF KNOWLEDGE. The organization promotes a life of learning for its faculty, 
administration, staff, and students by fostering and supporting inquiry, creativity, practice, 
and social responsibility in ways consistent with its mission. 

    
1.Evidence that Core Components are met 
 

• Illinois Wesleyan demonstrates its commitment to providing faculty development 
resources through the three categories of grants available to faculty for 
artistic/scholarly, curricular and instructional development and the sabbatical and 
junior faculty leave programs. 

 
• Through interviews with the Board of Trustees and excerpts from the self study, the 

team found that the Illinois Wesleyan University Board of Trustees demonstrated a 
commitment to a life of learning through annual board retreats, regular attendance at 
meetings, a board mentoring process, and a board evaluation process. In addition, 
board members were aware of the assessment plan and the need for a rigorous 
assessment process. Finally, the Board demonstrated understanding and some 
support for faculty development and morale. 
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• Various university publications serve to recognize faculty, staff and student 

achievements. Students are further recognized at the annual student research 
conference and faculty through the Faculty Scholarship Showcase. 

 
• The strong student leadership development effort led by Student Affairs uses a 

relational model of programming with a goal of “developing the whole person.” The 
organization demonstrates the linkages between curricular and co-curricular activities 
that support intellectual independence, critical thinking, imagination, social 
awareness, and sensitivity to others. 

 
• Initial positive steps toward a reorganization of academic affairs reflect an intentional 

desire to support faculty research through the relocation of the grants office from 
university advancement to the provost’s office. 

 
• The recent formation of a faculty Assessment Committee demonstrates Illinois 

Wesleyan’s intentionality regarding the assessment of student learning. Students are 
well aware of what is expected of them and receive multiple and frequent feedback 
to inform them of their mastery level and keep them motivated to enhance their 
learning and performance. 

 
• The very positive community impact of the Action Research Center [ARC] is 

evidence that Illinois Wesleyan assesses the usefulness of its curricula to students 
who will live and work in a global, diverse and technological society. An innovative 
model of applied learning, ARC engages with the community to meet the needs of 
both students and community partners and is highly regarded by members of the 
community interviewed by the team. Additionally, the institution provides a series of 
experiences that assist the students in integrating the knowledge acquired in 
coursework with the experiential component offered in practicum settings.  These 
experiences were verified through discussions with Illinois Wesleyan University 
students and through review of student work. 

 
• The high percentage of students -- over 50% -- taking advantage of study abroad 

opportunities, whether semester long or in May Term, affirms the institution’s 
commitment to preparing students as global citizens, with some programs requiring 
study abroad experience prior to graduation. In addition the Illinois Wesleyan 
University has received external recognition for the priority it places on diversity 
noted in their demonstrated increased diversity since 2003. Establishment of the 
disability advising and MALANA initiative are centerpieces of this commitment. 

 
• The general education program overspreads a student’s undergraduate years, allows 

flexibility, and provides the foundation of the strong liberal education central to 
Illinois Wesleyan’s mission. This begins with first-year students participating in the 
Summer Reading Program. Faculty support for developmental writing through the 
Writing Center has emerged more recently through the Gateway Course and 
curriculum change to add another writing intensive course to the General Education 
Curriculum in the sophomore year. 
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• The Institutional Review Board [IRB] and Institutional Animal Care and Use 

Committee [IACUC] ensure responsible and ethical conduct in faculty and student 
research – the acquisition, discovery and application of knowledge. Coursework 
guides students through the IRB application process. 

 
2. Evidence that one or more specified Core Components need organizational 
attention 
 

• Faculty members understand the opportunity to compete to fill Endowed Chair and 
Professorships. While this is to be commended, there needs to be a more consistent 
effort to identify and name faculty to hold such positions since many of those chairs 
are currently unfilled. Such endowed chairs can, to some extent, reduce demands on 
the operating budget. 

 
• Discussions with various groups revealed considerable cross-campus concern that 

the Gateway Colloquium is not meeting its initial design or purpose, is not valued by 
faculty, and is inconsistent with regard to learning outcomes, course assignments and 
expectations and staffing. These issues require faculty and institutional attention as 
soon as possible. 

 
• The mandatory post-tenure review is sorely under-resourced, allowing only two 

tenured faculty per year to participate despite many more eligible. Moreover, recent 
cuts to some faculty development programs are a cause for some concern. 

 
• Interviews with faculty and staff indicated that scholarship is an important priority at 

the organization. There is a shared understanding across disciplines at Illinois 
Wesleyan University on the expectations of faculty to integrate scholarship and 
teaching in their respective educational programs while maintaining the identity of 
the institution as a “teaching institution”.  Discussions about the type of scholarship 
that is appropriate for teaching institutions revealed a consensus that the institution 
has a mission-relevant expectation for scholarship but that there may need to be 
more clarity regarding the appropriate forms of scholarly work (e.g. creative artistic 
work, applied research, research on pedagogy). The faculty workload is a related issue 
since scholarship demands might compete with such responsibilities as serving on 
committees, teaching in the Gateway Program, or taking on academic advising 
duties.   

 
 
 
3. Evidence that one or more specified Core Components require Commission  
follow-up. 
 

• Assessment of student learning outcomes across the disciplines is a relatively recent 
development at Illinois Wesleyan and is uneven across programs. We recommend a 
Progress Report in two years that demonstrates measured assessment of both general 
education and specific program learning outcomes. 
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4.Evidence that one or more specified Core Components are not met and require 
Commission follow-up.  (Sanction or adverse action may be warranted.) 
 

None. 
 
Recommendation of the Team 
 

Criterion met; Commission follow-up recommended.   
 

It is the recommendation of the Team that Illinois Wesleyan University submit a 
Progress Report to the Higher Learning Commission, which will address the 
concerns about assessment of student learning outcomes. The report should be sent 
to the Commission by January 31, 2015.   
 
Specifically, the Progress Report should demonstrate more consistent use of direct 
measures of assessment for both general education programs (especially including 
the Gateway Program) and major fields of study and more uniformity of 
implementation of assessment procedures across the entire curriculum. Finally, plans 
to utilize such learning outcome data for purposes of curricular improvement should 
be made more explicit in this report. 

 
E. CRITERION FIVE: ENGAGEMENT AND SERVICE.  As called for by its  

mission, the organization identifies its constituencies and serves them in ways both values. 
 
1. Evidence that Core Components are met 
 

• The Lawlor Group Identity Study found a high level of alumni satisfaction with their 
experience at IWU as well as substantial agreement that the University is living out 
its mission.  

 
• Since 2005, IWU has funded the position of Director of Government and 

Community Relations as a means of better serving its external constituencies. An 
example of this is the University’s collaboration in the development of a plan for the 
Main Street corridor connecting Bloomington and Normal, IL.  

 
• The University provides appropriate support services for its student constituencies. 

One good example of this is the Disability Services Office, which works closely with 
the Director of Advising to ensure that those students receive appropriate 
accommodations according to their individual needs. Another example is the Titan-
to-Titan program in which new IWU students are matched with older alumni who 
are in need of volunteer support. 

 
• Illinois Wesleyan University provides students an opportunity to interact and learn 

from community agencies that participate in community engagement. In both public 
comments and in discussion with Team members during the Board of Trustees 
session, community leaders testify to the usefulness of the outreach of civic-
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engagement and how important these programs are to the community. Student and 
Alumni Satisfaction surveys reviewed by the Team demonstrate that these 
constituencies also highly value such service opportunities. 

 
• Illinois Wesleyan University supports a large Community Engagement Program, 

which supports and facilitates faculty and student community engagement work. The 
organization’s partnerships and contractual arrangements uphold the University’s 
integrity. 

 
• Although driven by lack of sufficient capacity on campus, the Illinois Wesleyan 

University music program has contractual agreements for use of local facilities to 
perform and is an example of extensive work to connect with the local community. 

 
• The organization’s outreach programs respond to identify community needs.  The 

School of Nursing and Business combined with the Community Service Projects are 
in direct support of already stated needs within the Bloomington-Normal area.  The 
Action Research Center (ARC) is another clear example of the focus on connecting 
with the local community in a “value-added” way. 

 
2.  Evidence that one or more specified Core Components need organizational 
attention 
 

• The 2003 accreditation report recommended that there was a need for additional 
staff at IWU. Unfortunately, these key employees remain “overworked and 
underpaid” in 2012 and the ratio of staff employees to students has not changed. 
The twin issues of workload and compensation among staff must be addressed by 
IWU in order to maintain the commitment to serving students well. 

 
• While there is much diversity within the IWU Board of Trustees, most members of 

that Board are alumni of the institution. The University would benefit from an 
enhanced breadth of perspective that could come from recruiting more non-alumni 
to the Board of Trustees.  

 
• One area in which data collection might be improved is that of assessing both the 

use of campus facilities by external constituencies and engagement of campus groups 
(students, faculty, staff) with the local community.  

 
 

 
3.  Evidence that one or more specified Core Components require Commission 
follow-up. 
 

None.  
 
4.  Evidence that one or more specified Core Components are not met and require 
Commission follow-up.  (Sanction or adverse action may be warranted.) 
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None.  
 
 Recommendation of the Team 
 
Criterion Five met; no Commission follow-up recommended. 
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VI. STATEMENT OF AFFILIATION STATUS  
 
A. Affiliation Status 
 No Change. 
 
B. Nature of Organization 
 

1. Legal status   
No Change. 

   
2. Degrees awarded   

  No Change. 
 
C. Conditions of Affiliation 
 

1. Stipulation on affiliation status 
No Change. 

 
2. Approval of degree sites 

No Change. 
 

3. Approval of distance education degree 
No Change. 

 
4. Reports required 

 
Progress Reports 

Three 
 
A. Evidence of Aligned & Authentic Assessment of Learning Outcomes 
 

Due Date - January 31, 2015 
  

Rationale and Expectations  
 

Assessment of student learning outcomes across the disciplines is a relatively recent 
development at Illinois Wesleyan and is uneven across programs. We recommend a 
progress report in two years that demonstrates measured assessment of both general 
education and specific program learning outcomes. 
 
 
Accordingly, it is the recommendation of the Team that Illinois Wesleyan University 
submit a progress report to the Higher Learning Commission which will address 
alignment (lesson, course, major, program, electives, general education, institution) of 
assessment processes at Illinois Wesleyan University with the institution’s stated learning 
goals. The report should be sent to the Commission by January 31, 2015.  The report 
should provide indirect and direct evidence of student learning at multiple levels that can 
demonstrate intentional and purposeful alignment to achieve the stated learning 
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outcomes of Illinois Wesleyan University. Additionally, it should indicate plans for 
incorporating the results of this assessment into decision-making aimed at curricular and 
co-curricular improvements. 

 
B. Resources, Enrollment Growth and Quality of Educational Programs 
 

Due Date - January 31, 2015 
  

Rationale and Expectations  
In discussions with all groups at the Illinois Wesleyan University the Team heard 
concerns about the ability of the Illinois Wesleyan University to maintain the quality of 
its educational programs in light of the declining enrollments, which provide the majority 
of the Illinois Wesleyan University’s resource base.  All groups were also aware of the 
great dependence of resources at the institution on tuition and the tuition burden on 
students. The concern about maintaining and strengthening the quality of academic 
programs with decline in enrollment and the dependence of Illinois Wesleyan 
University’s resource base on tuition raises questions about how realistic preparations are 
for the future. The Team heard no specific responses to either of its questions of what 
will happen to educational quality if enrollment and revenue stagnates or continues to 
decline. 
 
It is the recommendation of the Team that the Illinois Wesleyan University submit a 
Progress Report to the Higher Learning Commission, which will address the concerns 
about maintaining and strengthening the quality of its educational programs with a 
resource base that is heavily dependent on student tuition and enrollment. The report 
should be sent to the Commission by January 31, 2015.  The progress report should 
provide evidence in two areas 1) Enrollment and Quality of Educational Programs; and 
2) Resource Base Changes and the Quality of Academic Programs.   
 
The section on Enrollment and Quality of Educational Programs should offer evidence 
of the processes the institution uses to evaluate the impact of continued enrollment 
stagnation or decline on the quality of its educational programs.  Included in this first 
area should be ways of evaluating the impact of enrollment stagnation or decline on 
faculty -- processes and policies for managing enrollment stagnation and decline should 
also be included in this first section. In the alternative, the University may provide 
evidence of enrollment and/or revenue increases that have allowed for curricular 
innovation, stable quality of programs, enhanced compensation of employees, and 
investment in campus infrastructure. 
 
The section on Resource Base Changes and the Quality of Academic Programs should 
present evidence of the processes that the Illinois Wesleyan University would use to 
maintain and strengthen the quality of its educational programs if the resource base 
which supports its educational programs changes from its current state or from 
projected estimates.  In the Illinois Wesleyan University Strategic Plan, it is expected that 
the Progress Report will provide evidence of planning for how its educational programs 
would be impacted by possible changes in enrollment patterns, which would greatly 
affect the resource base at the Illinois Wesleyan University. This impact may include 
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planning for a more diverse portfolio of academic programs and delivery methods to 
increase enrollment and revenue. 

 
C. Original Documentation of Faculty Credentials for All Faculty 
 

Due Date – October 31, 2013 
   

Rationale and Expectations  
 

After reviewing the faculty files it was noted that both the files prior to 2003 and adjunct 
faculty files were not updated uniformly to include original academic transcripts.  
Additionally, starting in 2005 the President’s signature on the hiring documents 
(contracts) was not included nor the cover letter accompanying the hiring action 
contract.  One or both should be included in the faculty file.  
 
It is the recommendation of the team that a separate Progress Report be submitted to 
the Higher Learning Commission. This Progress Report must confirm that the personnel 
file for any faculty member who teaches courses for academic credit, no matter when 
they were hired or what their status (i.e. tenure track, adjunct, visiting professors) at 
Illinois Wesleyan University contain (1) original transcripts and (2) the President’s 
signature on a cover letter and/or on hiring contracts. This report shall be due to the 
Commission on October 31, 2013. 
 
Monitoring Report 

  None. 
 
      Contingency Report 
  None. 
 
      Other visits scheduled 
  None. 
 
      Organization change request 
  None. 
 
D.  Commission Sanction or Adverse Action 
[Sanctions and adverse actions are only used in exceptional circumstances.] 
 

On Notice 
  None. 
 

Probation 
  None. 
 

Denial or Withdrawal of Status 
  Rationale 
 
E. Summary of Commission Review 
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Timing for next comprehensive visit:    2022-2023 

 
Rationale for recommendation:  

 
Illinois Wesleyan University thoughtfully responded to the challenges identified in 
the 2003 Higher Learning Commission’s accreditation report and their Self-Study 
was comprehensive and informative to show dedication to providing evidence of 
satisfying the five HLC criteria and respective Core Components. The focus on 
liberal education and life-long learning permeates every aspect of the academic 
programs and is evident in the Mission Statement and as a driver in all aspects of 
Illinois Wesleyan University communications and programs. In all its facets, it 
operates with integrity. The institution has strong, effective and trusted leadership in 
its President and its senior administrators and has an excellent student-centered 
faculty and staff. All of these employees are committed to planning and to ongoing 
improvement, and structures have been created to provide for inclusive engagement 
in institutional governance, giving the institution the ability to change and adapt to 
present and emerging challenges. Illinois Wesleyan has been successful in recruiting a 
high-quality, diverse student body that offers the promise of providing effective 
liberal education for living and leading in the 21st century. 
 
On the other hand, there are some concerns about faculty transcripts, enrollment, 
financial stability, and assessment.  Illinois Wesleyan demonstrates an awareness of 
these challenges and its strategies for addressing them justify continuing 
accreditation. However, taken together, they represent sufficient uncertainty to 
provide a rationale a Progress Report. For all matters except the faculty transcripts 
(for which a one-year Progress Report is appropriate), having that report due in two 
years represents a time period long enough for significant progress to occur but 
limited enough to allow HLC action if such progress is insufficient. 
 
In sum, the team has found Illinois Wesleyan University has the qualities to assure us 
that it will continue to be an institution of excellence for the next ten years and, 
accordingly, a ten-year renewal is appropriate. 

 
VI. ADDITIONAL COMMENTS AND EXPLANATIONS  

None. 
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Appendix A 
 

Federal Compliance Requirements 
 

INSTITUTIONAL MATERIALS RELATED TO FEDERAL COMPLIANCE 
REVIEWED BY THE TEAM: 

 
Illinois Wesleyan University Catalog 20011-2012 
Illinois Wesleyan University Website (www.iwu.edu) 
Board of Trustees Minutes 
File of Student Complaints 
Office of Community Rights and Standards Mission Statement 
Office of Community Rights and Standards Website 
Office of Financial Aid Report on Default Rates Report for Federal Direct Loan 
Program and Federal Perkins Loan Program 
Office of Financial Aid Program participation Agreement 
Office of Financial Aid Eligibility and Certification Renewal 
Office of Financial Aid Internal Policies and Procedures Manual 
Annual A-133 Federal Audit 
IPEDS Report for 2011 
Graduation Statistics Report (Registrar’s Office) 
Cleary Report by Office of Campus Security, Safety and Risk Management 
Office of Financial Aid Document on Satisfactory Academic Progress 
Documentation of advertising requesting third-party comments 
Admissions brochures 
Sample of transcripts of IWU graduates 
Student Handbook 
 
 

EVALUATION OF FEDERAL COMPLIANCE PROGRAM COMPONENTS: 
 

The Team reviewed the required Title IV compliance areas and found that the institution is in 
compliance with federal requirements. The team verifies that it has reviewed each component of the 
Federal Compliance Program by reviewing each item below. 

 
2. Credits, Program Length, and Tuition: The institution has documented that it has credit hour 

assignments and degree program lengths within the range of good practice in higher education and that 
tuition is consistent across degree programs (or that there is a rational basis for any program-specific 
tuition).  

 
The team has reviewed this component of federal compliance. Based on review of 
information by the Team, the Illinois Wesleyan University met requirements for credit 
allocation. In addition, the Team reviewed evidence on tuition at the Illinois Wesleyan 
University, which demonstrated compliance with federal requirements. 

 
3. Student Complaints: The institution has documented a process in place for addressing student 

complaints and appears to be systematically processing such complaints as evidenced by the data on 
student complaints prior to the visit.  
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The team has reviewed this component of federal compliance. The Team reviewed 

information concerning student complaint policies, processes, procedures, and reports and 
found that the Illinois Wesleyan University is in compliance with federal requirements. 
 
4. Transfer Policies: The institution has demonstrated it is appropriately disclosing its transfer policies 

to students and to the public. Policies contain information about the criteria the institution uses to make 
transfer decisions.   

 
The team has reviewed this component of federal compliance. The Illinois Wesleyan 
University’s policies related to the transfer of credit were reviewed by the Team and met 
requirements. 

  
5. Verification of Student Identity: The institution has demonstrated that it verifies the identity of 

students who participate in courses or programs provided to the student. The institution’s policies 
regarding verification of student identity were reviewed and compliance with federal requirements was 
found. 

 
The team has reviewed this component of federal compliance.  Illinois Wesleyan 
University has no distance or correspondence education programs. 

    
6. Title IV Program and Related Responsibilities: The institution has presented evidence on 

the required components of the Title IV Program. The team has reviewed these materials and has found 
no cause for concern regarding the institution’s administration or oversight of its Title IV responsibilities. 

 
• General Program Requirements: The institution has provided the Commission with 

information about the fulfillment of its Title IV program responsibilities, particularly findings from 
any review activities by the Department of Education. It has, as necessary, addressed any issues the 
Department raised regarding the institution’s fulfillment of its responsibilities in this area.   

 
The team has reviewed this component of federal compliance. 

 
• Financial Responsibility Requirements: The institution has provided the Commission 

with information about the Department’s review of composite ratios and financial audits. It has, as 
necessary, addressed any issues the Department raised regarding the institution’s fulfillment of its 
responsibilities in this area.  

 
The team has reviewed this component of federal compliance. 

 
• Default Rates, Campus Crime Information and Related Disclosure of 

Consumer Information, Satisfactory Academic Progress and Attendance 
Policies: The institution has demonstrated, and the team has reviewed, the institution’s policies 
and practices for ensuring compliance with these regulations.  

 
The team has reviewed this component of federal compliance. 
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• Contractual Relationships: The institution has presented evidence of its contracts with non-
accredited third party providers of 25-50% of the academic content of any degree or certificate 
programs. 

 
The team has reviewed this component of federal compliance and recommends the 
ongoing approval of such contracts. However, Illinois Wesleyan University presently has 
no such contracts. 

   
7. Institutional Disclosures and Advertising and Recruitment Materials: The institution has 

documented that it provides accurate, timely and appropriately detailed information to current and 
prospective students and the public about its accreditation status with the Commission and other agencies 
as well as about its programs, locations and policies.  

 
The team has reviewed this component of federal compliance. The Team found that the     
Illinois Wesleyan University met requirements for institutional disclosures and advertising 
and recruitment materials. 

  
8. Relationship with Other Accrediting Agencies and with State Regulatory Boards: 

The institution has documented that it discloses its relationship with any other specialized, professional or 
institutional accreditor and with all governing or coordinating bodies in states in which the institution 
may have a presence.  

 
The team has reviewed this component of federal compliance. The Team also reviewed 
evidence that demonstrated that the Illinois Wesleyan University met requirements for 
relationships with other accrediting agencies. Finally, the Team found that the Illinois 
Wesleyan University met requirements regarding the institution’s relationships with state, 
provincial, and national regulatory bodies. 

 
9. Public Notification of an Evaluation Visit and Third Party Comment: The institution 

has made an appropriate and timely effort to solicit third party comments. The team has evaluated any 
comments received and completed any necessary follow-up on issues raised in these comments.   

 
The team has reviewed this component of federal compliance.  The team reviewed all 
third party comments that were received. 
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I. Overall observations about the organization 
 
In 2004, Illinois Wesleyan University invested considerable energy in a process of re-focusing its 
Mission Statement.  The new statement clearly articulates the ideal of a liberal education while 
deepening the specialized knowledge of a discipline or a professional program. This mission includes 
a commitment to diversity, social justice and environmental sustainability within a supportive 
academic community that challenges and supports students in their personal and intellectual 
development. The education provided to all students by Illinois Wesleyan University equips its 
graduates to not only function effectively in the 21st century world, but to fill essential leadership 
roles as well as to function as competent citizens in our democratic society.  Indeed, such graduates 
will also be enabled to lead richer, more fulfilling personal lives.  This re-focused Mission Statement 
provides a foundation and a context for all that the institution does – its academic programs, its co-
curricular experiences, its admissions recruiting, its fund-raising, and its community relations. 
 
President Wilson is a person of considerable energy and vision who has brought a distinctive set of 
personal strengths to the leadership of Illinois Wesleyan University.  His own passion for the 
mission of the institution and his unwavering confidence in its future potential generate a field of 
optimism that is contagious.  He has acted to create an administrative leadership team that has 
worked with him to build a positive relationship with faculty and staff.  The past several years of his 
presidency have presented some serious financial challenges for the University. President’s Wilson’s 
steady leadership and his expertise and experience in institutional planning and research has helped 
him guide the institution in addressing some of the most pressing of those challenges. He has made 
real progress in defining and implementing strategies for further improvement. One such step merits 
specific comment, namely the creation of the position of Assistant Vice-President for Institutional 
Research, Planning and Evaluation. Effective planning requires a broad and rich base of data on 
which to base decisions and IWU has established just that kind of foundation in this new position. 
 
Illinois Wesleyan University has a long tradition of commitment to general education of its students.  
This commitment is reflected in the integration of general education coursework across the student’s 
four years of study and in connections between a student’s major field of study and the General 
Education Program.  The Gateway Colloquium provides a potentially effective bridge to “the 
academic and social challenges” of higher education for students. A wide menus of course options 
promote a full spectrum of liberal arts qualities in students -- an Analysis of Values, an appreciation 
of the Arts, an understanding of Contemporary Social Institutions, Intellectual Traditions, and 
Literature,  as well as an awareness of Cultural and Historical Change and of Global and Domestic 
Diversity, skills in Writing and Formal Reasoning, Second Language proficiency, knowledge of 
Natural Sciences and cultivation of the body through Physical Education. 
 
Although Illinois Wesleyan University has a strong liberal arts tradition, its curriculum includes a 
number of major programs aimed at preparing its students for professional careers.  Its programs in 
Nursing, Fine Arts, Music and Music Education offer such professional preparation.  The majors in 
Accounting, Business Administration, Educational Studies, International Business, and Risk 
Management provide important opportunities for blending liberal arts and professional preparation.   
 
One of the most obvious and valuable assets of I Illinois Wesleyan University is its deeply dedicated 
faculty and staff.  Whether they have been a part of the college for 25 or more years or have recently 
arrived, they embody a concern for helping each other and for promoting student well-being and 
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growth.  The faculty put significant energy and creativity into their teaching; the administrative staff 
perform their roles efficiently and effectively while being mindful of how those roles serve the needs 
of students; the support staff feel a commitment to the purposes of the college that gives meaning to 
their work.  All employee groups show a sense of community with and support for each other and 
engage positively with students. 
 
The spirit in which this self-study process was undertaken at IWU was impressive. Not only was it 
well-planned and executed, but it was conceived as a foundation for the next round of strategic 
planning. In so clearly identifying the strengths and challenges of the University, it will serve well as 
a launching point for such planning.  
 

 
II. CONSULTATIONS OF THE TEAM 

 
The Advancement section provides the HLC Team of Consultant-Evaluators the opportunity to 
offer advice and suggestions to Illinois Wesleyan University. The purpose of the consultation section 
is to offer assistance to Illinois Wesleyan University in building upon strengths and 
accomplishments, enhancing effectiveness, meeting challenges, and advancing Illinois Wesleyan 
University in its journey toward accomplishing its mission, vision, and goals. 
 

 
A. Critical Thinking 
 
Illinois Wesleyan University has a stated value of a liberal arts educational foundation with a 
value of critical thinking. It is evident through discussions with students, faculty, 
administrators, and community partners that “critical thinking” is important in all Illinois 
Wesleyan University curricula and initiatives. Students, faculty members, and staff are 
expected to acquire and utilize the knowledge, skills, and attitudes necessary for critical 
thinking and are provided with a wide range of opportunities to attain these goals.  
 
The Association of American Colleges and Universities (AAC&U) has a robust network of 
other colleges and universities working to define and intentionally develop critical thinking. 
It might be fruitful for Illinois Wesleyan University to engage through AAC&U with other 
leading institutions and consultants to work on the alignment, definition, assessment and 
improvement in learning and developing “critical thinking.”  
 
There is also a Critical Thinking Assessment Test (CAT) developed at Tennessee Technical 
University (with support by the National Science Foundation) that provides for assessments 
and national norms to assist in the efforts already underway at Illinois Wesleyan University. 
Although still a relatively young assessment tool, it has been used by more than 100 
institutions nationwide, largely because of its resonance across a variety of disciplines. 

 
The CAT is a 15-question test which assesses students’ ability to:   

1. Summarize the pattern of results in a graph without making inappropriate 
inferences 

2. Evaluate how strongly correlational-type data supports a hypothesis 
3. Provide alternative explanations for a pattern of results that has many 

possible causes 
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4. Identify additional information needed to evaluate a hypothesis 
5. Evaluate whether spurious information strongly supports a hypothesis 
6. Provide alternative explanations for spurious associations 
7. Identify additional information needed to evaluate a hypothesis 
8. Determine whether an invited inference is supported by specific information.  
9. Provide relevant alternative interpretations for a specific set of results 
10. Separate relevant from irrelevant information when solving a real-world 

problem 
11. Use and apply relevant information to evaluate a problem 
12. Use basic mathematical skills to solve a real-world problem 
13. Identify suitable solutions for a real-world problem using relevant 

information 
14. Identify and explain the best solution for a real-world problem using relevant 

information 
15. Explain how changes in a real-world problem situation might affect the 

solution 
 

The test’s format is mostly essay with a few short answer/fill-in-the-blank questions.  
Students can score a maximum of 38 points. The test is scored by the home institution and 
then validated by the originators of the test at Tennessee Tech University. 

 
CAT costs $6/test plus a registration fee. This figure does not include the cost associated 
with sending a cadre of CAT graders to training.  In addition to assessing student 
performance and development, the CAT has been a wonderful professional development 
tool for the faculty who get involved in the critical thinking assessment process. 

 
B. Planning issues: Resources, enrollment, and educational quality 
  
There is a significant theme of financial constraint throughout the Self-Study Report. It is 
clear that the financial challenges of IWU, as is true for so many of its peer institutions, are 
inextricably tied to its difficulties in sustaining enrollment, particularly enrollment of students 
who can contribute to a stronger base of net tuition revenue. Moreover, this must be done 
without overly compromising the University’s longstanding commitment to diversity of its 
students and affordability for those of limited economic means. This theme of enrollment 
and financial concerns came up in virtually every group meeting. There is no doubt that this 
must be a central issue for the next strategic plan.  
 
As this issue is considered, the Team suggests a need for clarification of how enrollment is 
linked to the Illinois Wesleyan University mission. As a starting point, it will be helpful for  
Illinois Wesleyan University to reflect on the factors driving declining enrollment and on the 
purpose of maintaining (or growing) enrollment as it relates to the institution’s stated 
mission. Is there an ideal size for this institution? If so, why is that size desirable? What 
initiatives might be taken to pursue that goal? Already, there are some steps underway (e.g. 
recruitment of international students, adding the sport of lacrosse for men and women). But 
those steps do not seem to arise from any coherent planning strategy. In a similar vein, new 
curricular programs might be considered (e.g. more professional programs or graduate 
programs such as an MAT program). The key point, however, is that an overall strategic plan 
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should include guidance regarding steps that may enhance enrollment toward whatever 
institutional size is deemed ideal.  
 
All constituents agree that declining enrollment has made Illinois Wesleyan University 
smaller and less financially stable. There is a degree of concern expressed by all, from Board 
members to students, about the impact of declining enrollment on maintaining the quality of 
the educational experience. The Team suggests that the Illinois Wesleyan University think 
about and plan for how it might evaluate the impact of continued, substantial decline in 
enrollment on long term educational quality in the future. For example, if specific 
departments or programs require a minimum number of students in order to offer the 
variety of course offerings necessary for educational excellence, then one option, in the face 
of declining enrollment, might be to reduce the number of different majors offered. 
Alternatively, the institution might expand its programs by adding some that will draw new 
populations of students.  
 
C. Institutional Advancement 
 
Part of the concerns the Team heard about maintaining educational quality and drops in 
enrollment rates are linked to the concerns about continued dependence of the resource 
base at Illinois Wesleyan University on student tuition. Illinois Wesleyan University has a 
very talented admissions and enrollment staff and a focused student recruitment process, 
which has brought high caliber students to the institution. However student tuition still 
provides much of the resource base for the institution and decreasing numbers of students 
might increase that dependency. The continuing dependence of their resource base on 
student tuition is a concern. The institution is well aware of this and one of the challenges 
for the next strategic plan is to avoid unsustainable tuition increases and or limits to student 
access.   
 
That strategic plan may include efforts to raise funds for scholarship support designed to 
ease the student burden of debt, program enhancements to enrich students’ educational 
experience, funds to support faculty research and faculty development, staff development, 
and grants to support enhanced student services as well as overall endowment growth (to 
generate greater annual income for the operating budget). We suggest, for example, that the 
social justice identity of IWU could be linked to grants and/or corporate gifts that might 
support activities in various communities and with specific populations.  
 
The Team was most impressed with the work of the Action Research Center (ARC) and 
encourages IWU to continue to make every effort to “get the word out” about this 
important work. One suggestion is to leverage the work done by Faculty and Students in an 
Annual Illinois Wesleyan University Research Report, which could provide strategic 
communications about IWU, publicly recognize and acknowledge research, and scholarship 
of engagement of faculty and students and leverage the success of the faculty and students 
work. It would be worthwhile for IWU to consider publishing a consolidated Annual Report 
that would be a strategic communication for internal and external stakeholders on the 
activities of students and faculty each year. 

 
D. Governance 
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There is a history of involvement of faculty in the governance of the IWU since its 
beginning. Numerous and growing numbers of committees provided opportunities for 
faculty to engage in many aspects of the institution (workload, ranks, institutional review 
boards, promotion and tenure, budget, curriculum, etc.). These numerous committees, 
however, may have contributed to some ambiguity regarding actual structures for ensuring 
clear processes and policies for on-going faculty governance. It might be helpful to conduct 
a comprehensive review of governance structures and processes at IWU with the aims of 
clearly articulating the key ideals that drive that system and the ways in which each 
component contributes to the whole. This review could culminate in the creation of a 
Governance Manual that could serve as a foundation for decision-making. 
 
It is evident that significant improvements have been achieved in regard to on-campus 
governance since 2003. There is a new spirit of openness, transparency and inclusiveness 
between the President and senior administrative leadership and the faculty and staff more 
broadly. New structures have been put in place to facilitate this – the Strategic Planning and 
Budgeting Committee, the Staff Council, the University Council for Diversity, faculty and 
staff observers at Board of Trustees’ meetings, sharing of minutes of committee meetings. It 
might be noted that wide employee participation in governance is not without its costs. 
Simply put, it takes time and energy to understand the many complex issues that an 
institution must address and such investment means less faculty/staff time on other tasks. 
Nonetheless, the Team affirms the value of this trade-off.  
 
We would be remiss here to neglect comment on the most difficult governance issue for 
IWU in recent years. The decision to change the institutional approach to retiree health 
benefits sent a serious shock wave through the entire employee community at IWU and it 
continues to be a background factor in all other governance processes. It is not the place of 
the Team to second-guess the necessity for making this change. It is clear that IWU was 
facing difficult financial challenges and it is also clear that the Board of Trustees had 
determined that the unfunded obligation for those retiree health benefits could not be 
sustained.  
 
We do note, however, that the employee community of IWU had responded very differently 
to some other painful but necessary adjustments during the recent financial crisis (e.g. salary 
freeze, reduction of institutional contribution to retirement). We concluded from all that we 
heard that the retiree health benefit matter was different, in large part, because the process 
by which it was decided was different. Specifically, in this instance, there did not appear to 
be adequate communication between the President and the leadership of the Board of 
Trustees and between the Board and the employee community. Therefore, after a difficult 
on-campus process of reaching a recommendation for change, a very different decision was 
reached by the Board leadership.  
 
Certainly, this was the right (perhaps even the duty) of the Board to do. However, it appears 
that Board members were not (and, indeed, still are not) aware of the implications of the way 
in which this decision was made. It not only negatively impacted employee morale but also 
undermined employee trust in the Board. That trust is gradually being re-built and it is to be 
hoped that the effects of this issue will diminish over time. There is every reason to think 
that this was an exceptional circumstance that is not likely to occur again. However, it is also 
to be hoped that any similarly difficult but necessary decisions by the Board might be 
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handled with greater understanding of how important the process is in such cases.  
 
E. Culture of Assessment-Culture of Learning 

 
Illinois Wesleyan has practiced the assessment of student learning at the department level for 
10-15 years but in decentralized fashion. There is a clear “culture of assessment” as was 
emphasized in the Self-Study report. There is evidence of measurement in coursework, 
competencies, climate and culture and many other areas of satisfaction. The team noted the 
positive impact on the writing program gained through IWU’s participation with other 
institutions in a Teagle grant. 
 
While we affirm the progress that has been made on assessment, there appears to be 
considerable unevenness in departmental embrace of the importance of assessing student 
learning. In one meeting a senior administrator made the statement that “we are concerned 
about assessment fatigue.” Some faculty commented on the fact that it is not more 
assessment that is needed but more “authentic” assessment. This might facilitate greater 
“buy-in” by faculty and staff by conceiving of assessment as central to the teaching and 
learning focus. At present, some faculty express support for assessment but also indicate that 
the data is overwhelming and not often used decision making on curriculum and enhancing 
further assessments 
 
Only recently has the faculty turned its attention to assessment more broadly understood 
through its creation of a standing committee on assessment in spring 2012. This is an 
important step forward in developing the culture of assessment to which the self-study 
refers, a term we heard in various sessions during our visit. As this goes forward, some 
thought might be given to how Illinois Wesleyan University can make the transition to a 
“culture of learning.” 

 
How might IWU facilitate such a transition? In its consultative role, the Team offers a few 
suggestions. As a general observation, it appears that IWU has tended to pursue its 
assessment work largely on its own, without the benefit of outside resources, consultation or 
training. Hence, we want to suggest that resources be devoted to taking advantage of the 
growing assessment network that exists in higher education. 

 
IWU may find it helpful to consult the Lumina Foundation project, the Degree 
Qualifications Profile [DQP], which identifies specific learning outcomes for students that 
benchmark the baccalaureate degree in five broad categories – broad integrative knowledge, 
specialized knowledge, intellectual skills, applied learning and civic learning. In each of these 
categories, the DQP includes competencies graduates should demonstrate despite their 
distinctive disciplines.  

 
The value of such a model is in the intentionality the DQP demonstrates with regard to 
learning outcomes. In our review of assessment practices at Illinois Wesleyan in the self-
study and in conversations and meetings with faculty, we found little reference to learning 
outcomes. Rather, the reference was to learning goals. The difference is important – goals 
reflect what the faculty hopes to achieve through their teaching; outcomes identify what the 
student will be or do as a result of learning. The language of learning outcomes is central to 
the expectations of the Commission’s focus on assessment; measurable outcomes depend 
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heavily on the use of strong action verbs. This distinction is also central to the idea of a 
“culture of learning.”  

 
Illinois Wesleyan may also find a good resource in the Commission’s Academy for 
Assessment of Student Learning, a four-year sequence of events and interactions that focus 
on accelerating and advancing the assessment and improvement of student learning, and 
building institution-wide commitment to these efforts. Participation in a collaborative 
network with other institutions is an especially valuable feature of the Academy. 

 
One concern to the team was the over-reliance on indirect measures for assessment – there 
are multiple examples in the self-study referring to surveys, whether of alumni, or 
NSSE/BCSSE among others, or student focus groups. We were pleased to see that the new 
assessment plan adopted by the faculty includes the expectation, though not requirement, of 
using at least one direct measure annually. 

 
We encourage IWU to take seriously the resources available to support institutions in 
developing and implementing strong assessment tools and best practices. This would align 
and streamline the assessment process with learning goals and outcomes and ensure 
intentional and purposeful assessment that is meaningful to fostering the educational quality 
so central to the mission and vision of Illinois Wesleyan University.  

 
F. Diversity and Inclusion 

 
There is evidence the Illinois Wesleyan University is making a lot of progress to establish a 
more diverse student body, especially with the increased presence of international students 
on campus. In keeping with the diversity ideals expressed by faculty, staff and students, the 
use of the term “tolerance” in the self-study might be replaced with a term such as “respect.”  
Following is a link to the paper regarding using the term “tolerance” 
http://www.armedforcesjournal.com/2008/07/3497809. 
 
The University Council for Diversity represents a very promising structural step in 
monitoring ongoing progress toward the University’s diversity ideals. On the other hand, 
there were some suggestions that more proactive initiatives (such as training opportunities 
for faculty and staff as well as students) will be needed to create a more genuinely inclusive 
climate that enacts those ideals in everyday practice. Moreover, further effort will be required 
to achieve diversity among faculty and staff that matches the diversity of contemporary 
American society.  
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G. Honors 

 
Illinois Wesleyan is to be commended on the quality of its students. An average ACT score 
of 28 is significant to the success and retention of students. 
 
The team noted the absence of a defined honors program at IWU, though we did note the 
opportunity for students to participate in honors research projects. The self-study reports 
that around thirty students a year conduct honors research. 
 
We would encourage the University to consider the creation of a defined honors program 
for targeted students. Among other benefits, honors education offers undergraduates the 
option of taking dedicated honors courses or seminars while not adding to their graduation 
requirements. It offers faculty the opportunity to work with excellent students in what might 
be called a laboratory of innovative pedagogies. Honors education often serves as a leading 
edge for innovations later introduced into the institution at large. 
 
Illinois Wesleyan already has in place programs that could be foundational to the creation of 
an honors program. While there is no single prescribed model of honors – there are as many 
different models as there are honors programs and colleges – the establishment of an honors 
program at IWU would offer the institution opportunity to create a unique experience for a 
percentage (5-10% is the national average) of its student body through honors scholarships, 
leadership opportunities, and innovative interdisciplinary courses. 

 
 



Team Recommendations for the  
STATEMENT OF AFFILIATION STATUS 

 
 
INSTITUTION and STATE: Illinois Wesleyan University, IL 
 
TYPE OF REVIEW (from ESS): Continued Accreditation 
 
DESCRIPTION OF REVIEW (from ESS):  
 
DATES OF REVIEW: 10/1/12 - 10/3/12 
 

Nature of Organization 
 

LEGAL STATUS: Private NFP 
 
TEAM RECOMMENDATION: no change 

 
DEGREES AWARDED: B 
 
TEAM RECOMMENDATION: no change 

 
Conditions of Affiliation 

 
STIPULATIONS ON AFFILIATION STATUS: None 
 
TEAM RECOMMENDATION: no change 

 
APPROVAL OF NEW ADDITIONAL LOCATIONS: Prior Commission approval required. 
 
TEAM RECOMMENDATION: no change 

 
APPROVAL OF DISTANCE EDUCATION DEGREES: The institution has not been approved to 
offer its degree programs or more than four of its certificate programs through distance 
education or correspondence education as defined in Commission policy. Commission policy 
does permit the institution to offer up to four certificate programs as well as a limited number of 
courses leading to degree programs through distance education or correspondence education 
without seeking prior approval. 
 
TEAM RECOMMENDATION:  no change 

 
REPORTS REQUIRED: None 
 
TEAM RECOMMENDATION:  Progress reports due 10/31/13 on documentation of faculty 
credentials and due 1/31/15 on (1) assessment of general education and discipline-specific 
programs; (2) resources, enrollment, and quality 

 
OTHER VISITS SCHEDULED: None 
 
TEAM RECOMMENDATION: none 

 
Summary of Commission Review 

 
 
YEAR OF LAST COMPREHENSIVE EVALUATION: 2002 - 2003 

 
YEAR FOR NEXT COMPREHENSIVE EVALUATION: 2012 - 2013 



Team Recommendations for the  
STATEMENT OF AFFILIATION STATUS 

 
TEAM RECOMMENDATION: 2022 - 2023  

 

 



ORGANIZATIONAL PROFILE 
 
 

INSTITUTION and STATE: Illinois Wesleyan University, IL 
 
TYPE OF REVIEW (from ESS):  Continued Accreditation 
                                                                                             ___ No change to Organization Profile 
 
 
Educational Programs 

 
  Program 

Distribution 
Recommended 

Change      (+ or -) 
Programs leading to Undergraduate    
 Associate 0  
 Bachelors 37  
Programs leading to Graduate    
 Masters 0  
 Specialist 0  
 First 

Professional 
  

 Doctoral 0  
 
Off-Campus Activities 

 
In-State:  Present Activity: Recommended Change:                 

(+ or -) 
 Campuses:  None  
 Additional 

Locations:  
None  

 
Out-of-State:  Present Wording: Recommended Change:                 

(+ or -) 
 Campuses:  None  
 Additional 

Locations:  
None  

 Course 
Locations:  

None  

 
Out-of-USA:  Present Wording: Recommended Change:                 

(+ or -) 
 Campuses:  None  
 Additional 

Locations:  
None  

 Course 
Locations:  

None  

 
Distance Education Programs: 
 
Present Offerings: 
 
None 
 
Recommended Change: 
 (+ or -) 



Correspondence Education Programs: 
 
Present Offerings: 
 
None 
 
 


