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CUPP has met nine times since the last faculty meeting.  

 

CUPP elections have taken place to replace current members whose terms are expiring. Below is a list of the 

newly elected members whose terms will start in the 2014-2105 academic year. Also listed are current members 

who are returning to CUPP next year.  

 

David Willis, Business & Economics Division (newly elected for a two-year term) 

Stephanie Davis-Kahl, Ames Library (newly elected for a two-year term) 

Joe Williams, Division of Natural Science (newly elected for a second two-year term) 

Jim Simeone, Division of Social Science (newly elected for a one-year term as a sabbatical replacement) 

Teresa Fish, Division of Nursing & Physical Education (returning) 

Jean Kerr, College of Fine Arts (returning) 

Carolyn Nadeau, Humanities Division  (returning) 

Curtis Trout, Member at Large (Visitor to the Board of Trustees - returning) 

Austin Aldag, Student Senate President (returning) 

TBA, Member at Large (Visitor to the Board of Trustees) 

 

Since the last faculty meeting, CUPP has spent the majority of our time on three items: 1) continuing 

discussions of the upcoming budget cuts, including discussions on whether IWU should proceed with the three 

tenure line searches proposed for the upcoming academic year 2) strategic curricular planning and 3) reviewing 

adjunct position requests.  

 

Much of our discussions regarding the budget can be found in the 2/5/14 and 2/6/14 CUPP minutes which were 

previously disseminated to the faculty. I also refer you to the email from the Provost on 2/24/14 which outlines 

the proposed budget cuts for the 2014-2015 academic year. We encourage you to discuss any concerns or 

questions you have on the upcoming budget cuts with your CUPP representative. 

 

CUPP members voted unanimously to initiate a process to create a strategic curricular plan.  Chapter 
II.D.Article III.3 of the Faculty Handbook indicates that CUPP is charged with providing strategic planning 
advice and in Chapter III.B.1 the following statement is observed: “Examples of strategic planning issues 
include resource allocation, planning for physical resources, major curricular shifts, enrollment trends 
and targets, financial projections, and setting budget priorities.”  CUPP will continue to meet twice a 
week.  One meeting will be devoted to strategic curricular planning, and the other meeting will be 
devoted to other CUPP business.  CUPP feels strongly that communication between administration and 
key campus constituencies is essential to develop a comprehensive, thoughtful and efficient process for 
ongoing strategic curricular planning. To ensure that sufficient communication occurs, CUPP will invite 
the following administrators to participate in these meetings on a regular basis: Provost and Dean of the 
Faculty Green, Associate Provost Boyd, and Associate Dean of Curricular and Faculty Development Duke.  
CUPP will also invite the Chair of Curriculum Council (or a designee) and another Curriculum Council 
member, the Chair of Faculty Development Committee (or a designee) and the Chair of CETAL (or a 
faculty designee) to attend this meeting on a regular basis.  The Chair of the Assessment Committee (or a 
designee) may also be invited to provide input on relevant topics as needed. The first meeting of this 
group took place on Thursday, February 20, 2014. Upcoming meetings will be devoted to developing a 
charge for the work on strategic curricular planning, determining what end products should be the result 
of this work and establishing a timeline for which the work will be completed. CUPP plans to release 



minutes from these meetings to keep Faculty informed of the progress on strategic curricular planning 
and plans to solicit frequent feedback from the Faculty throughout the process. 
 
  On February 26th and 27th, CUPP invited Associate Provost Boyd to our meeting to review requests for 
adjunct positions and made initial recommendations for each proposal. CUPP will meet again with 
Associate Provost Boyd on March 5th to continue this discussion. 
 
 

Respectfully Submitted, 

 

Joe Williams 

Chair of CUPP 

 


