Action Research Seminar SOC 395 (Cross-listed with PSCI 395)
Deborah Halperin
dhalperi@iwu.edu
309.825.6006

Office hours: available Thursday 10-12 or by appointment
Serve as researcher facilitator on behalf of the Westside Revitalization Task Force.  Specifically, consider the quality of life of youth of all ages living in the community.  Map the community’s assets and inventory existing youth programs.  Also, capture the youth voice through interviews and focus groups.  Conduct a literature review for existing research and documentation of youth issues and best practices.  Upon analysis of the data, develop strategies for how to leverage the strengths of the community to take advantage of opportunities and how to improve upon weaknesses or gaps in order to minimize the threats.  Ultimately, create tools that will help the Westside to better serve youth and make a lasting impact on the community.  Students will gain an appreciation for asset-based community development, interact directly with community residents and leaders, and work in conjunction with a larger political initiative.  
Required Texts:

Stringer. Ernest T. Action Research. Third Edition. Thousand Oaks, California. Sage Publications.

John P. Kretzmann and John L. McKnight, Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community’s Assets (1993)
Course Requirements:

	50%
	Community Assets

   40% group grade given by instructor
   5% determined by your seminar team
   5% determined by the community
Teams:

1. Communities of Faith

2. Social Service Agencies

3. Businesses

4. Educational Institutions

5. Individuals & Other (Neighborhood Associations)

Each team will:

· Define trends (local and national) concerning youth in relation to your institution 
· Compile relevant literature and research
· Identify at least 10 organizations in the target area or outside of the target area but directly working to impact the target area

      Inventory their work with youth using standard survey instrument

      Compile information and organize into a database 
· Review best practices (local and/or national) for youth programming in relation to your institution
· Develop strategies for aligning strengths and opportunities 
· Make recommendations for working collaboratively 
· Report findings to the Task Force/City Council 


	10%
	Individual paper on a best practice regarding youth and your type of institution
Describe the organization, the program and the community need
How was the program developed? 
Was action research involved in the development of the program?

Who did the program impact and how?

Why would you consider it a “best practice”?

Do you think the program can be replicated locally?

	15%
	Individual Project
You will be ultimately responsible for the outcome of your project though your success depends on your team

Project options:

· Inventory of youth programs

· Campus visit by Westside youth

· Focus group with Westside youth program providers

· Short survey with Westside residents

· Grant research

· Volunteer opportunities and volunteer program infrastructure

· Marketing ideas

· Google maps

· Final power point presentation to city council/community

	  5%
	Individual paper: In-depth interview with a community resident or short paper about volunteering on the Westside

	10%
	Class participation

	10%
	Weekly journal and action plan update


Attendance required at:

· Seminar classes on Wednesdays from 7-9:30pm in Shaw 105

· ARC Workshops on alternate Thursdays from 12:10 -12:55 beginning Aug 28 in the Henning Room of the Memorial Center 

· Team work sessions on alternate Thursdays from 12:10 -12:55 beginning September 4

Other important dates:

Focus group with youth service providers on Tuesday, October 13

Possible focus group with service providers on Tuesday, October 14 before the community summit



City Council meeting November 24

Class Schedule

Aug 27

Class 1:  Introduction

1. Introduction of project: Serve as Westside Revitalization task Force Subcommittee on Youth
Handouts: Map of “Target Area” & Task Force planning documents

2. Introduction to the values of Action Research

3. Understanding the Asset-Based Community Development model
4. Social Capital

If you think of a community in terms of its needs, people will look needy
If you think of a community in terms of its strengths, people will look strong

Aug 28

Workshop: Strategic Plans and Action Plans: Plan to work then work the plan

ARC Director: Jim Simeone
Journal #1: Identifying assets & social capital

A. We are leading with our strengths for this class and looking at individuals and institutions from an asset-based perspective and not a needs perspective. What are 3 strengths you bring to our team?

B. This project is going to be a challenge – in a good way 0 and we are all going to learn new things this semester.  What are 3 things you want to learn?

C. We don’t have all the skills or resources we are going to need to get our job done.  Who or what are you connected to that you can bring to the team?  Name 3 things.

Sept 3

Class 2: Focus on Youth
Kretzmann & McKnight (1-49)

Stringer (1-61)
1. What is community-based action research

2. Discuss mapping strategy from Kretzmann
Identify potential institutions

3. Pick teams:

· Communities of Faith

· Social Service Agencies

· Businesses

· Educational Institutions

· Individuals & Other (Neighborhood Associations)

4. Prepare for meeting with community partners
Exercise: Develop standard profile (inventory) of organizations

Exercise: Develop standard profile (inventory) of individuals

Sept 4

Work session



Journal #2: Visit the Target Area

Share 10 observations of the neighborhood

Optional          
Town Hall Meeting 

Focus about juvenile crime on Thursday, Sept 6 at City Hall (109 E Olive St.)

Sept 10
Class 3: Meet Westside Stakeholders
Stringer (65-94) “Look”
Kretzmann & McKnight (108-170) “Releasing the Power of Local Associations and Organizations”
Additional reading: Teska & Associates Reports and Westside History by C. Ivie

Panel of guests/advisory board for the project:

· Communities of Faith: Rev McSwain, Mt. Pisgah

· Social Service Agencies: Charla Cullen, WACC; Greg Patton, WACC
· Businesses: Jay, Blue Jay Computers

· Education: Dana David, Milestones Early Learning Center
· Individuals & Other: Valerie Dumser, Old Towne Neighborhood Assn
Sept 11 
Workshop: Mission, Vision, Values


ARC Partner: Dana David, Milestones Early Learning Center & Preschool
Journal #3: Driven or Drift?

Take one of the examples from the driven or drift worksheet and explain what you would do.
Sept 17
Class 4: Interviewing
Kretzmann & McKnight (171-273) “Capturing Local Institutions for Community Building”


Work sessions with guests

· Identify organizations

· Review profile (can customize to be institution-specific)

Discuss Focus Groups 
IRB application


Sept 18
BONUS Workshop: Interviewing Techniques & Active Listening

ARC Partner: Karen Zangerle, PATH
Journal #4: Active Listening

Test your new active listening skills.  What did you learn about being a good listener?  

Sept 24
Class 5: What is “Best”
Stringer (95-124) “Think”
Assignment Due: Paper on Best Practices



Discussion of Stringer

Share best practices
Workshop: Google Maps with Alex Cardona

Sept 25 
Workshop: Teamwork & Group Dynamics


ARC Alum: Christy Ivie
Journal #5: Define “quality of life”
Oct 1

Class 6: What/So what?/Now what?
Sort through existing research and data

Brainstorm questions for the IRB: Short survey, focus group, interviews

Oct 2

Work session

Journal #6: Select a passage from the Kretzmann book that you think is especially relevant to our work.  Give me the passage and your thoughts about it.
Oct 8

Class 7: Interviewing 
Small group exercises: practice interviewing
Thinking long-term – final projects, tools, giving back

Oct 9

Workshop: No Money, No Mission: Development and Fundraising 



ARC Coordinator: Deborah Halperin
Journal #7: What are the fundraising challenges for Westside agencies?  What types of fundraisers would be a good fit for these agencies?  How can we support the development infrastructure of Westside organizations?
Oct 14

Community Summit @ Mt. Pisgah, 801 W Market St.

Focus group (5-6pm) @ Mt. Pisgah
Collection of short survey 
Community Summit (6:30 -9pm) @ Mt. Pisgah

Oct 15

Class 8: No class 
Kretzmann reading:

Releasing the Power of Local Associations and Organizations

Capturing Local Institutions for Community Building



Stringer Chapter 4: LOOK: Building the Picture
Oct 16

Work Session

Journal #8: Update me!  How many interviews have you completed?  How are your projects coming along?  What do you need to stay on track?  
Oct 22

Class 9: Campus Visit with Westside Youth
Event in Hansen 7-9pm
Presentation by Panel: IWU students who are the first in their families to attend college

Small groups: Discussion of asset-based community development
Oct 23
 
Workshop: Serving on a Board of Directors


ARC Partner: Lyn Hruska, American Red Cross


ARC Alum: Heidi Adams, American Red Cross Board

Journal #9: Tell me something about this class that has surprised you
Oct 29

Class 10: Meet Task Force Members
Kretzmann reading:

Rebuilding the Community Economy 



Asset-Based Community Development: Mobilizing an Entire Community 



Providing Support for Asset-Based Development: Policies & Guidelines 



Stringer, Chapter 9: Understanding Action Research




ARC Partner: Carl Teichman, IWU Director of Gov’t & Community Relations
ARC Partner: Karen Schmidt, City Council Woman

ARC Partner: Marty Vanags, Economic Development Council

Oct 30

Work session

Journal #10: Now that you have completed community-based research, please react to the panel presentation from last night’s class.  What fits?  What doesn’t?
Nov 5

Class 11: Reports


Projects: Short survey, focus group, campus visit


Teams: Churches and Business
Nov 6 

Workshop: Getting the Word Out via Marketing & Communications



ARC Partner, Rachel Hatch, IWU Communications Office


ARC Alum: Julie Regenbogen, Editor-in-Chief, The Argus



ARC Alum: Adam Clark, Action Research Hour on WESN

Journal #11: How do you think Barak Obama’s presidency will impact the Westside?
Nov 12

Class 12: Reports


Projects: Volunteers, grants


Teams: Social Services, Education, Other
Nov 13

Work session



Journal #12: Complete the “Connect the Dots” worksheet
Nov 19

Class 13: Make recommendations


Share worksheets

Analyze data and reports


Prepare for final presentation



Draft of presentations and projects due
Nov 20

Workshop: SWOT: Assessing Strengths, Weaknesses, Opportunities and Threats



ARC Community Partner: Julie Brannan Strategic Resources, State Farm

Nov 26

No class

Dec 3

Class 14: Final prep for presentations


Run through power point


Complete handouts

Dec 4

Workshop: Capturing your Work on a Resume


ARC Partner: Laurie Diekhoff, IWU Hart Career Center
Dec 5

Presentation to the community 3pm in Ames Library


Journal #14: Complete evaluation on Survey Monkey

Dec 8

Presentation at City Council (7pm at City Hall)

Dec 10

No class: 
Binders and Evaluation Forms Due
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