Action Research Center

Not-for-Profit Leadership Series: Fall 2008

Thursdays 12:10 – 12:55pm, Henning Room, Memorial Center
Aug 28:

Mission, Vision, Values: Understanding the purpose of your organization
Sept 11: 
Strategic Plans and Action Plans: Plan to work then work the plan

Sept 25: 
Teamwork, Management and Leadership: Group dynamics and decision making
Oct 9: 

No Money, No Mission: Donors, Investors, Development and Fundraising 
Oct 23: 

Measuring Success: Project updates

Nov 6: 

SWOT: Assessing Strengths, Weaknesses, Opportunities and Threats
Nov 20: 
Getting the Word Out: Communicate the value of your work to the community
Dec 4: 

Evaluation & Celebration: Project Summaries

What is the Value:

These workshops are designed to enhance the value of the community-based experience and to enrich the student's understanding of not-for-profit organizations.  Students will learn skills and techniques from ARC staff and partners and learn from each other as they share the successes and challenges of their projects.  Participants should consider themselves part of a unique IWU learning community.
Who Should Attend:

These workshops are being offered to any student involved in community-based work in the fall of 2008.  Interns, volunteers, senior seminar students and others are all welcome.  
Attendance:
Faculty may require attendance at these workshops as part of an intern's learning contract.  Otherwise, attendance is optional though advance registration is appreciated.  
Cost:

There is no cost to participate in this program.  This is an ARC-sponsored program.

How to enroll:

Please register by emailing Deborah Halperin, ARC Coordinator at dhalperi@iwu.edu.  Please send the contact information for the student, the faculty advisor and a brief summary of the student's community-based work.  Please register by April 11, 2008.

Questions?

Please call Deborah Halperin at 309-825-6006, Jim Sikora at 556-3163 or Jim Simeone at 556-3126.  

Thank you for your interest in the Action Research Center.
http://www2.iwu.edu/action/

